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What we did:

Internal communications and staff 
engagement:

• One pager workshopped with Lead 
Member and Comms Team, and 
circulated to biodiversity, air quality and 
waste teams

• Refreshed language in our e-learning, 
using videos and case studies

• Staff Climate Intranet Hub

• Climate Implications Guidance - 
Engagement and Influence

External communications:

• Climate webpages

• Climate Grants campaign 

• Climate misinformation strategy (ongoing)





• Make climate solutions local and relatable. Share real stories from Lewisham about how residents, schools, and businesses are 

saving energy or protecting nature.

• Amplify local voices: residents and organisations are credible expert messengers.

• Engage through dialogue, not top-down directives. Juries, volunteer days, repair workshops, and climate literacy sessions help 

people learn and act together.

• Use creativity and culture. Art, music, and community events can make climate action feel more relevant and inclusive.

• Show mutual benefits. Link climate action to things people care about such as saving money, health, and happiness.

• Offer practical steps. Communicate the power of simple actions like reducing waste, walking or cycling, and using less energy at 

home. Pass this guidance along to colleagues and other suppliers.

• Train and involve staff and suppliers. Include sustainability within inductions and encourage them to share tips with customers 

and communities.

• Frame adaptation clearly. “We are preparing for heatwaves and floods by improving homes and defences.”



Our goal

We aim to align our efforts and drive success 

through effective marketing strategies. Let's 

dive in and explore how we can achieve our 

growth objectives together.







Rastafari Movement UK



Facework CIC



Quote

23,617 views
8% engagement rate

3,367 site visitors
150 site subscribers
79 grant applicants

400 strong mailing list of 
grassroots orgs

336 event signups over 4 events



Overview



Climate events



Quote

sophie.slater@lewisham.gov.uk or 
climate@lewisham.gov.uk

Thank you.
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