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Presentation brief

• The growing crisis in road investment for the 97.6% of the 

network managed by local authorities

• Innovation in surfacing products and processes

• Championing safe working, sustainability and workforce 

competence
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LETS START BY LOOKING AT THE 
SIZE OF THE LOCAL ROAD 
NETWORK
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Local Road Network
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Road Lengths

Highways 
England managed

Local Authorities managed

SRN = 2.4%
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Road Types
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HOW MUCH IS CURRENTLY 
BEING INVESTED IN ROADS?
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£4.7 billion – Needs based formula

£575 million – Challenge fund for large one off 
maintenance or renewal of roads, footways, cycleways

£578 million – Incentive fund to encourage authorities to undertake  
cost effective improvements and adopt good asset 
management – following HMEP and evidence based!

£250 million – Pothole action fund

£1.1 billion – autumn statement 2016 mainly for relieving congestion 
and encouraging economic growth

Over £7 billion of capital funding for local highway maintenance  
and improving local networks

Local Highways Maintenance Funding 2016-21
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Road conditions in England 2015
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£3.3Bn was spent on local 
road maintenance in 2015
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Spend on minor roads fell in 
2016/17
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Road conditions in England 2017

Surface Dressing hot binder production fell 12% in 2017 – source Road Emulsion Association
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COMMENTARY ON ROADS 
INVESTMENT
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Investment per mile

• Government is investing over 40 times more in maintaining 

national roads i.e. Strategic Road Network (SRN)

• £1.1 million per mile on national roads which make up 2.4% of  

total roads

• £27,000 per mile on local roads which represent 97.6% of 

England's road network
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Rees Jeffreys Study 2016
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Rees Jeffreys Study 2016

• 89% of personal travel is by road

• 86% of inland freight movement is by road

• Government is spending £70Bn on transport infrastructure to 

drive economic growth. Of this £15Bn is for the SRN up to 2021

• Highways England manage 2.4% of England’s roads. They

have a 5 year plan + targets for user satisfaction and network 

performance/ condition and they have a regulator (ORR).

• There is no equivalent plan for English highway authorities 

which manage the other 97.6%

• Instead they face ongoing cuts in road maintenance, face 

complex funding arrangements and have a greater backlog
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THE TREND IS NOT OUR FRIEND!
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Roads seem to be getting worse

Anyone who travels around the UK will 
know the roads are getting worse not 
better.

About 1% of the replacement cost of 
local roads is spent on maintenance 
each year.
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Rees Jeffreys again..

Local revenue funding
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A Roads

B, C and U Roads
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B, C and U Roads

A Roads
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VITAL STATISTICS
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ALARM 2017
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Vital Statistics
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More stats
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ECONOMIC EFFECT
OF ROAD INVESTMENT
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Centre for Economics and 
Business Research Report 
February 2017
• Independent consultancy 

formed 1993
• Provides forecasts & advice
• To Government Depts, local 

authorities and Blue Chip 
companies throughout 
Europe
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Rail v Roads

• Rail investment is 9 times greater than roads per mile

• £186k invested per million miles of passenger travel by rail 

compared to just £21k for roads

• Every £1 spent on roads yields £4.50 in benefits compared to 

£2.83 for rail
Source: Cebr
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Car passenger distances have increased  
11‐fold whereas total road length has 
risen by just 33% 
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Miles of new motorway 2000 - 2009

Between 2000-2009

• France opened 850 miles

• Germany opened 680 miles 

• Netherlands opened 225 miles 

• UK opened just 46 miles 

Source: World Economic Forum
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By 2025 traffic volume is forecast to grow by 12%
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Impact of congestion on freight

•Traffic congestion is forecast to cost the economy £300Bn from 2013‐30

• 76% of freight is carried by road – only 9% by rail

•The Freight industry contributes £11Bn to the UK economy employing 
over 220,000 people growing at 15% year on year

•Indirect cost of road congestion represents 38% of total costs
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Value for Money Assessments – benefit cost ratios

These are judged 
against; 
• Wider economic 

benefits
• Social and 

Environmental 
benefits

• Impacts of other 
transport methods

• Necessity
• Commercial viability
• Financial feasibility
• Delivery
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PUBLIC OPINION SURVEYS
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Public opinion surveys – Transport focus
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Public Surveys 

National Highways and Transport Survey 

71% of residents across 70 local authority areas (including six in Scotland) think 
there are more potholes and damaged roads compared to a year ago. 

Questionnaires completed by 53,676 residents, making it the largest survey of 
local opinion about transport and highways 
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SO WHAT NEXT?

Making smarter decisions
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Drivers for Better Asset Management

 Reducing highway maintenance budgets

 New incentive funding scheme

 Increasing population & traffic and the need to reduce 

congestion

 Improving network resilience to combat climate change 

 Protecting public safety e.g. skid policy

 Extending the road asset service life and delaying replacement

 Improved customer satisfaction

 Benchmarking and efficiency
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New asset management guidance 

• RSTA, ADEPT and MSIG recognised in 2014 the need for new 

tools/guidance to help highway authorities to make better 

informed decisions at the pavement level

• This resulted in a panel being set up involving industry 

stakeholders to collaborate and produce a new tool

• The tool was launched at the 2016 RSTA Conference and is 

now available through www.rsta-uk.org and www.trl.co.uk
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Improving Asset Management

•Better asset 

management is key

•Extending the service life 

of the existing road asset 

will become more 

important
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Service Life – how long does it last?
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INNOVATION IN SURFACING 
PRODUCTS AND PROCESSES

Making smarter decisions
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Raising awareness amongst asset managers



www.rsta‐uk.org

Industry guidance is becoming more important

Rebuilding industry expertise 
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..and Codes of Practice

www.rsta-uk.org

Principally aimed at extending the service life of 
existing road assets so they become more 
sustainable into the long term
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Sharing Knowledge – CPD Training for Alliances



www.rsta‐uk.org

SAFE WORKING AND 
WORKFORCE COMPETENCY

Making smarter decisions
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Guidance on TTM
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Site risk assessment
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Managing risk on sites
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Designing TTM
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Sector Schemes
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Why do we need Sector Schemes?

• Enables highway authorities to meet the CDM regulations by 

employing a competent contractor

• Represents industry best practice, so a good insurance policy!

• Ensures the workforce are properly trained and qualified and 

are competent to work safely on the highway



www.rsta‐uk.org

Sector Scheme 13
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CSCS Card

• NHSS13 requires all operatives to have a 

CSCS card relevant for their occupation

• Qualified operatives require RSTA 

endorsement 
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COULD IT GET WORSE?
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What else might happen?

• How will BREXIT impact on the economy?

• Any downturn in economic growth may put even more 

pressure on roads funding

• We need foreign workers

• Growth in Electric Cars will reduce fuel duty for the Treasury so 

again less money! By 2040 the government want every new 

car to be a LEV

• People – we need to train the next generation – too many 

experienced people are retiring or leaving the industry. Training 

Academies  might help.
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CONCLUDING REMARKS
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In conclusion

• Road investment is now reaching a critical stage for the local 

road network 

• Sadly although government know poorly maintained roads 

hinder economic growth and better roads means lower costs 

for business and more time saved for road users the necessary 

investment is still falling well short due to other spending needs

• Traffic is increasing and roads are getting worse leading to 

more congestion and more potholes

• A case has been made for more money but we also need to 

make smarter decisions to get better value and longer life 

from our road assets
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Thankyou for your attention


