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Context

• Our Inheritance

• Cyclical Patterns

• Our Responsibilities

• Resilience, Survival

• Our Inheritance

• Cyclical Patterns

• Our Responsibilities

• Resilience, Survival 

and the Future.



OUR INHERITANCE

• Municipal Public Assets

• Social Benefit

• The Legacy 

• Repeating History



Leisure and Cultural 
Facilities

• Physical Activity 

• Facility Operation

• Strategic Partners 

• Social Value



Our Responsibilities

• Leadership

• Advocacy

• LA Finances

• Efficiencies

• Health



Resilience, Survival 
and the Future 

• Zero Subsidy

• Stronger Services

• Delivery Options

• Intelligent 
Commissioning

• Cost/Social Value

• Cot Value


