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* Diverse, independent
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Workspace matters

* Industry,
organisations,
academics,
media

* Oliver Burkeman
* (Satan)

* Jeremy Paxman
* Nigel Oseland

* Everyone...

research indicates

Oliver Burkeman
¥ Follow @ollverburkeman

: ¥ Follow @Guardianus
theguardnancom. Monday 18 November 2013 15,00 GMT
JUmp to comments (258)
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There is a witch hunt
workplace. “Open plai
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Reflection or catalyst?
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What are we designing to

Control L
- Visibility  #%
Commodity %

Community

- Serendipity, participatio

-






“I am the wisest man alive, for | know one thing,
and that is that | know nothing....”

tt"




Open scope
Widely informed
...Leap into the unknown?
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“What matters to people about workspace?”




What matters...?  7373® " ‘i35

Helps, hinders...
Delights, disgusts...
Within workspace...
Beyond workspace...
Tangible, functional...
Symbolic, meaningful...

image © 123RF.com



What | need you to do...

1. Ponder !

2. Capture

3. Discuss \&/é%/

4. Confirm




Approach

2 work-settings:
sole-occupancy / collaborative

17 participant volunteers:
providers and users of workspace

An open brief:
“what matters to you about workspace?”

Camera phones:
participant-led photography

Recorded research conversations:
loosely prompted, went anywhere (and
everywhere)... toward what ‘matters’

Anonymised: PropCo, D&BCo, ShareCo, ArcCo



“you know what |f you ask people ‘da you
find the office too hot or too cold?’ you: are |
not going to say «well actually, nelther |t’s

nhot a creatlve space’ ...you'd be Ilke well
I don’ t know |t’s hot and cold’... ;
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[ Jarunde! House Facilities Working Grov®._-
Monday 7 July 2014
12pm - 1.30pm, Cantor Room 9228

Agenda
il R il
mmmsdmndna‘ d on 5" June 2014

site - to be agreed

Meeting 5:

Ellison (2017, in prep)



From the case-settings, narratives about...

...how workspace gets done,
should be done, and needs to
be conceived to achieve
organisational outcomes

...the challenges and issues
from this [systemic?]
perspective

...the importance of brand,
location and the building entrance
sequence for user experience
...compromises, tensions and
trade-offs with management &
workspace in-use
...the value in spatial generosity
and spatial permissiveness

...conceiving workspace
holistically, experientially,
tolerantly & progressively, to
learn

...conceiving nudges to suggest
and afford user behaviours and
actions

...brand and organisational affinity

..the importance and value of
team and client socialising

...the links between org hierarchy,
spatial arrangement and activity

...workspace change consultation

...hot-desking and agile working
pros, cons and protocols

...work/self reasons for location
choices & the role of autonomy

...the social affordances of food &
drink, including their locations
...the importance of health and
nature for personal wellbeing

...negotiating the work/life
boundary & workload demands
...making a difference through CSR

...achieving and belonging
to a community

...working within a collective,
selfless rhetoric and negotiating
personal needs and wants

...how users act in and respond
to their given workspace to
achieve collective and individual
identities, behaviourally and
symbolically

...how users (mis)perceive
workspace intentions and
suggest (and enact?)
alternatives

...how locker storage solutions
are functionally utilised and
symbolically apprehended

...how users perceive opportunity
and inspiration in a dynamic of
connectivity

...the importance of visual tools for

work aims and community

..the actual(?) and symbolic value

of knowledge facilities

Ellison (2017, in prep)



From the case-settings, narratives about...

conventional workspace
wisdom & its challenges

location, entrance sequence
& brand for user experience

tensions and trade-offs
with workspace in-use

spatial generosity and
permissiveness

holistic socio-spatial design

tolerance, experimentation
& learning

behavioural nudges

brand affinity
team & client socialising
hierarchy spatial arrangement
change consultation

agile working pros,
cons & protocols

location choice & autonomy

social affordances of
food & drink

health, nature & wellbeing
work-life boundary
social responsibility

achieving & belonging
to a community

selfless versus
selfish behaviour

responses to achieve
collective & individual
identities

(mis)perceived workspace
intentions & alternatives

storage solution use &
symbolism

opportunity & inspiration
through connectivity

visual tools

knowledge facilities

Ellison (2017, in prep)



Seeing the wood for the trees...

This approach elicited experiential, subjective responses...
we are all workspace users, after all

Providers talk about how they conceive workspaces (and why) more
than users, but it isn’t mutually exclusive...

Likewise, users talk about the experienced, lived reality of their
workspaces more than providers, but ditto...

Three general response categories:

1. Workspace approach as conceived principle

2. Workspace approach as experienced, lived reality
3. Notions approach

Ellison (2017, in prep)






1(a) How we conceive space (as providers)

images © ‘PropCo’ / ‘D&BCo’



1(b) ...isn"t quite how we (all) live it

“trying to almost capture a day in the life ... one that caught,
effectively the facets of work and life ... it’s life exaggerated”

“this immersive experience that we try and create ... actually
touches my life, and most people’s lives, for moments”

Ellison (2017, in prep)



Lefebvre

A Critical Introduction

ANDY MERRIFIELD = el

2. Different
ways to ‘do
workspace’

Versus

See Work&Place
issue #7 for more

about this...




Could a comparatively obscure French Marxist philosopher prove to be the
key that unlocks the great puzzle of workplace design and management

lan Ellison OFFICE DESIGN ® FACILITIES MANAGEMENT ® HUMAN RESOURCES

The missing piece of the
workplace conundrum?

Work&Place



What are we designing to

Control L
- Visibility  #%
Commodity %

Community

- Serendipity, participatio
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“What matters to people about workspace?”




both Sole-occupancy

Co-working

PropCo: systemic

Provider

both

conventional workspace
wisdom & its challenges

-

\,

brand affinity
team & client socialising

hierarchy, spatial
arrangement and activity

change consultation

agile working pros, cons
& protocols

~

y

responses to achieve
collective & individual
identities

& brand for user experience

social affordances of

(mis)perceive workspace

tensions and trade-offs with food & drink intentions & alternatives
workspace in-use health, nature & wellbeing storage solution use &
spatial generosity and work-life boundary symbolism
ermissiveness i ibili
\_ p A social responsibility A )
é Y Y )
holistic socio-spatial design achieving & belonging opportunity & inspiration
tolerance, experimentation & to a community through connectivity
learning selfless versus visual tools
behavioural nudges selfish behaviour knowledge facilities
g N N J

Ellison (2017, in prep)



Sole-occupancy

both
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ShareCo: systemic

location, entrance sequence
& brand for user experience

tensions and trade-offs with
workspace in-use

spatial generosity and

social affordances of
food & drink

health, nature & wellbeing
work-life boundary

Provider both User
( Y brand affinity Y )
team & client socialising
. . . responses to achieve
conventional workspace hierarchy spatial arrangement . e
. . collective & individual
agile working pros, cons &

\_ A protocols A )
( location choice & autonomy Y )

(mis)perceive workspace
intentions & alternatives

storage solution use &
symbolism

.

holistic socio-spatial design

tolerance, experimentation
& learning

behavioural nudges

achieving & belonging
to a community

selfless versus
selfish behaviour

J

>

\_

opportunity & inspiration
through connectivity

visual tools

knowledge facilities

<
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‘Space-making’:

managing facilities
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’Place makmg b
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3. What does everyone talk about...?

conventional workspace
wisdom & its challenges

location, entrance sequence
& brand for user experience

tensions and trade-offs with
workspace in-use

spatial generosity and
permissiveness

holistic socio-spatial design

tolerance, experimentation &
learning

behavioural nudges

brand affinity
team & client socialising
hierarchy spatial arrangement
change consultation
agile working pros, cons &

location choice & autonomy

social affordances of
food & drink

achieving & belonging
to a community

selfless versus
selfish behaviour

responses to achieve
collective & individual
identities

(mis)perceive workspace
intentions & alternatives

storage solution use &
symbolism

opportunity & inspiration
through connectivity

visual tools

knowledge facilities

Ellison (2017, in prep)



~ Comfortable, healthy, happy?

> Choice of. log atlon + autonomy to choose
> The soc al 2 rdances of food and drmk

>>The'importance o health and nature for v
mdmdual and collective well- being

>>> Negotlatlng the work life bozndary
I

|  >>> Engagmg in soaally r;e§p0n5| e activity

image © pics-about-space.co
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“For me, it’s about makmg sure that
when we go into aWaE |
don’t become drofie: |
retain our thinking; Jeeling sides as
~_human beings, and we’re’connected
to the external community”

image © grebz.fr
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 “Workspace is just not the office at all

... | don’t do any of my genuine work

p here . lguess | considerweal work
when Ia?ﬁs" lving grob[ems or using
my br (am and here I’'m 10t, | am

problqbly writing up What | haye
already thou?h,t. = :_.1 o

image © wallfon.com



‘Workscapes’ (Felstead et al, 2005)

Working in
‘collective’ offices

Working from home
Working on the move
...and various others

Unique, bespoke,
meaningful networks

more than ‘mobility’

image from Coplin (2013) RSA Animate



PROPERTY AGENTS DESIGN & BUILD

ARCHITECTS

WORKPLACE CONSULTANTS

There is a whole industry built around the
provision of workplaces

FURNITURE SUPPLIERS BUILDING ENGINEERS

INTERIOR DESIGNERS

CHARTERED SURVEYORS

FACILITIES PROFESSIONALS EM SERVICE PROVIDERS

We need to do far better...



LITTLE MISS

TIDY :
v~ ‘NManaging

facilities’

or MR. MESSY

‘Enabling
communities’

images © THOIP
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One last thought

“The first revolution is when
you change your mind about
how you look at things, and see
there might be another way to
look at it that you have not
been shown. What you see
later on is the results of that...”

Gil Scott-Heron (1982) from
The Revolution Will Not Be Televised (live)
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https://youtu.be/G11t6XAIce0
http://workplaceinsight.net/wp-content/uploads/2016/04/WorkPlace7-1.pdf

Thank you :)

lan.ellison@3edges.co.uk
07595 933 219 | @wpmpodcast
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