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apse The changing face of leisure

19-20 21-22 22-23
Expenditure increase 21.75%
Energy cost rises £127,202 £142,186 £291,843
Usage recovery 349,390 240,425 313,053
Income recovery £994,973 £712,145 £982,484
Rationalised opening hours 4,652 4,570 4,456
Staffing hours 37,287 28,975 33,528
Change in energy consumption -4.75%

% swimming which is tuition | ——  45.21%
Fitness focused activity | 38.28%

% fitness activity under health referral and health inequality schemes

o)
(fitness focussed activity) W 1.63%

% fitness activity under health referral and health inequality schemes (total

0,
activity) 10.44%



apse Recruitment and retention
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% stayed
beyond
probation, % stayed
inductionand at least
% vacancies % filled training 12 weeks
Parks 9% *78%
Refuse drivers 11% 75%
Refuse loaders 14% 80%
Street cleansing 12% 77% 99%
Cemetery and
crematorium 4% 81% 94%
Leisure recreation
assistants 34% 91% 92%
Building cleaning 9% 56% 76%
Building
maintenance 18% 67%

*from those
advertised
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Progress against carbon reduction targets
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apse Progress against ecological targets
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apse Environmental Sustainability

38% Use any form of
renewable energy sources
100% Recycle metal body
parts left after cremation
69% Re-use energy from
cremation process

28% Provisions purchased /
sourced from local suppliers

13% Utilising equipment with
reduced energy consumption

71% Reduced the amount of

glyphosate used from 5 years ago

80% Composting material used

which is non-peat based 12% Have 12 tonne sweepers
which are neither petrol or diesel

53% Have target for moving to
Electric Vehicles or other non-
petrol/diesel

8% Vehicles are currently Electric
Vehicles or other non-petrol/diesel

10% Total fleet make up those
vehicles

Since 19-20:

¢ Percentage of street lamps which
had a registered dimming regime
—Increased by 15%

¢ Percentage of street lamps that
are LED — Increased by 18%, now
at an average of 87%

Since last year:

¢ Total annual consumption for all

light sources — Reduced by 9%

69% Cover any/all swimming
pools with pool covers at
night

37% Use 'heat recycling
pump' technology to recycle
heat/energy from pool halls

3% Refuse fleet on
alternative fuels

20% Have at least 1 electric
vehicle

£17,236 Average cost of road
drainage scheme

22% Use thermal mapping
data




Climate change data - Leisure

Percentage of staff who have undergone formal ‘Carbon Literacy’ training - Senior/Area Mngt / Facility Mngt / Admin / Office /
Support — 2%

Percentage of staff who have undergone formal ‘Carbon Literacy’ training - Reception / Recreation / Maintenance / Coaching /
Catering / Cleaning — 1%

Do you use any forms of renewable energy sources — 65% yes
Solar panels —51%

Geothermal — 0%

Biomass — 10%

Hydro power — 0%

Wind — 0%

Air Source Heat Pumps — 5%

Ground Source Heat Pumps — 2%

Cover any/all swimming pools with pool covers at night — 69%

Use 'Heat recycling pump' technology to recycle heat/energy from pool halls — 37%
Have a 'single use plastics' policy - 56%

Waste recycling — 87%

Re-use of unclaimed lost property — 56%
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What’s happening?

First deadline 21 October 2024

Award validations 28 October — 15 November
Annual event 5-6 December 2024

Second deadline 31 January 2025
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Why join performance networks?

Award from Debbie Johns, Head of Perfoensance Networks

Click here to visit the

Performance Networks
Members Portal

PN Induction and introduction to
data completion training

APSE Year 25 (2022/23)

Ian Jones, APSE Associate

www.apse.org.uk

Dhabis Cormaetron Tramune

Training

f//}

Click here to visit the
Performance Networks
Members Portal

Association for Public Service Excellence:
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apse Collaborations and partnerships

@
Moving /'\,\
Communities ‘

SPORT ENGLAND : Moving Communities - ENGLAND ONLY

' Has the lejsure 1acility / operator agreed and returned (or is going to agree and return) the
' "Moving Communities - consent

fo data release” agreement note S > I
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g p ataglance
sample Authority 5999 @ performance networks
These pages shaw your each per; E ’ ;
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Key performance indicators

P101 Cast per EC) [ o=

P102 Cost per ing CEC) ) -

P13 Ratic of square metres to annual scheduled hours (all offices) * -

[P110 Ratic of square metres to annual scheduled hours (libraries) * -

P111 | scheduled hours ] =)

P123 Rt hours @ -
| scheduled hours L] -

Pl i ployee A -

P120a / Pl 20< Staff absence (front line staff) ] a

122 Customer satisfaction surveys

P1 14 Quality assurance and consultation process A -

135 Customer perception and satisfaction @

[Other costs performance indicators

103 Cost per FTE frontline employee =

117 Frontli pe =

P127 Cost per scheduled input hour (excluding CEC)

P132 Charge per housing void cleaned v

P104 Number of pai pe leancd A ~




Type of Authority
[] Select all
[] Borough Council
] County Council
[] District Council
[] London Borough
[] Metropolitan Borough
[] Other
[] Unitary Council

I\

Financial Year Households
[] Select all Central | Northern | Northern Ireland
(] 2018/19 0 762000 ' ' ‘
[] 2019/20 O
[] 2020/21 g
Population
[] 2021722 P
L1 2022/23 22540 1811000
O O Scotland K Southern Wales -3/ ” - .
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apse The Transition from Print to Online
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Inspection Apps



https://www.apse.org.uk/index.cfm/apse/performance-networks/inspection-apps/pims-app/
https://www.apse.org.uk/index.cfm/apse/performance-networks/inspection-apps/mist-app/

New Interactive report - filter page

Please note that filters applied on this page will affect the rest of the report

Inspection date v

01/03/202; 19/01/202:

o o 89

Number of inspections

Building Type ~ | Ward Name v
Ward 1 Ward 14 Ward 19 Ward 23 Ward 7
Attended
Ward 10 Ward 15 Ward 2 Ward 3 Ward 8
Not attended
Ward 11 Ward 16 Ward 20 Ward 4 Ward 9
UserEmail
Inspector Inspector Inspector Inspector Inspector Inspector Inspector Inspector
1 12 15 18 20 23 5 8
Ward 12 Ward 17 Ward 21 Ward 5
Inspector Inspector Inspector Inspector Inspector Inspector Inspector Inspector
10 13 16 19 21 3 6 9
Ward 13 Ward 18 Ward 22 Ward 6

Inspector Inspector Inspector Inspector Inspector Inspector Inspector
11 14 17 2 22 4 7
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‘(_z 100%
B ©C @Pass rate by area I I
300 100.0% - 100.00%
Entrance Area 100.00%
200 - 87.43%
99.5%
Sinks 100.00%
- 74.86%
100
99.0% Urinals 100.00%
- 62.29%
a - I
Sinks Toilet Entrance Urinals
cubicles Area Toilet cubicles
- 49.72%
Name Al AreaPass A B c I I
rate
- 99.45%
Toilet 18 95.65% 6 16 1 *
Toilet 23 94.12% 7 9 1
Tailet & 95.65% 2 20 1 100.0% Attribute @ Furniture, ... @ Furniture, ... @ Hard Floor... @Hard Ficor... @Sanitary Fit... @ Sanitary Fit... »
Toilet 1 100.00% 6 18 ) 200
Toilet 10 100.00% 4 8
Toilzt 11 100.00% 6 8
Toilet 12 100.00% 6 17
Toilet 13 100.00% 2 21 150
Toilet 14 100.00% 2 21 99.8%
Toilet 15 100.00% 4 19
Toilet 16 100.00% 14 10
Toilet 17 100.00% 4 19 100
Toilet 19 100.00% 6 17
Toilet 2 100.00% 6 18
Tailet 20 100.00% 2 53 99.6%
Toilet 21 100.00% 6 5 %0
Toilet 22 100.00% 2 16
Toilet 3 100.00% 7 16
Toilet 4 100.00% 3 21
e sl : R -
Total 09.45% 118 423 3 Attended Mot attended A B C
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@ Entrance Area - Image Entrance Area Entrance Area-Is  Entrance Area - Comments Date of inspectiol
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@ Fumiture, Fixtures and Fittings — Dust tougal Unisex can't check this disabled toilet as it's 21 June 2022
@ Fumiture, Fixtures and Fittings - Pol... B been locked
@ Hard Floors - Mopped/scrubbed
@ Hard Floors - Polished/Bumished
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Soft Floors - General cleaned B
@ Soft Floors - Spot cleaned
@ Vertical surfaces tougal Gents 21 June 2022
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apse New climate change module

Measure your progress on climate change:
A free tool for APSE members

Measure your
outcomes

against other
Monitor your authorities
emissions nationally

Benefits of participation

Participatory councils will enjoy:

«» Compare with similar UK-wide authorities in your family group
Become part

ofa o . . " .
communityof «» Option for you to select your own list of authorities to compare with

authorities

% Identify good practice

<+ Raise the profile of any groundbreaking innovations
«+ Compare emissions

« Demonstrate your progress over time and how you compare with peers

<% Drill into the individual service areas which APSE already monitor

An established national benchmarking
model for climate change

% Receive comparative reports

< Become part of a community within networking groups




apse Blackpool 5-6 December 2024

Statistical insight including environmental issues, net zero and sustainability -
Jennet Woolford, Director of Public Policy Analysis, Office for National Statistics
(ONS)
Post-election — what do the public think about public service spending and the
economy? — Damian Lyons-Lowe, Chief Executive, Survation
Proving Value for Money in financially difficult times — Andy Vaughan, APSE
associate
Local government finance: financial outlook and key challenges following the
October Budget and Spending Review — David Phillips, Associate Director, Institute
of Fiscal Studies
Panel: post-election, what’s the direction of local government front-line services?
Impact on culture and leisure — lain Varah, Chief Executive, Vision Redbridge
Culture and Leisure
Climate change, energy and net zero - Patrick Allcorn, Head of Local Net Zero
Delivery and Demonstration, DESNZ
Workforce issues — President of the PPMA, Pam Parkes
Local government finance — David Phillips, Associate Director, Institute of
Fiscal Studies
Digitalisation and technology - David Ogden, Engagement Director, SOCITM
Managing demand and productivity — Mike Cockburn, Assistant Director —
Climate Emergency & Environment, Wirral Council

Workshop G - Sports and leisure
Data-led improvement projects including

workforce planning, reducing emissions and
working with other bodies to deliver well-being -
lain Varah, CEO, Vision Redbridge Culture & Leisure
Working with sports bodies on benchmarking data
- Emma Bernstein, Sport England & Sally
Cheeseman, 4 Global

East Riding Leisure: building a performance culture

and sustaining/promoting service levels - Tim

Hicks, Health and Wellbeing Facilities Manager,

East Riding Council
The future of public leisure services - Mark Allman,

APSE associate

Performance Network, Leisure - Data and Trend
analysis - Rob Bailey, APSE principal advisor




NEW MUNICIPALISM
Delivering for local people and local economies
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Contact Details

Debbie Johns

Head of performance networks

DJohns@apse.org.uk
07834334193

INVESTORS IN PEC:PLE"

We invest in people Gold

/ /

IS() 900!
REG! RM

IS() 14001

GB 11409

GB 11132

lﬁO 2700]
REC RM

GB 14074

Association for Public Service Excellence
3rd Floor, Trafford House,

Chester Rd, Stretford,

Manchester,

M32 ORS

telephone: 0161 772 1810

web: www.apse.org.uk
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