






Why the Decision to In-source?

• The review examined a number of options for the future delivery model 
including entering into a shared service agreement with a neighbouring 
authority, re-procuring a new provider and investing in an in-house 
delivery model. 

• The review also examined the potential for functions to become income 
generating to offset costs and provide greater flexibility to offer 
enhanced levels of service.









Why the Decision to In-source?

• In-sourcing as part of overall strategy to deliver £2.2m savings

• In addition to the savings achievable by undertaking tree work directly a 
further business case was examined to offer tree work services on a 
commercial basis to private businesses, parish councils and residents of 
both South Staffordshire and neighboring areas



Commercial income targets exceeded each financial year since inception 
of the team.  

Realised savings in excess of £40k per annum from reducing reliance on 
external contractors 

Investment in district wide tree survey / reporting





 





Why Out-source?

• Difficult to address issues of resiliency without growing costs 
exponentially.

• Would of required large capital spend on new vehicle.

• Additional training for existing workforce or additional recruitment 
required.





Future Aims & Ambitions 



Questions ?
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