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Creating an Inclusive Economy



Services in question

• Urban Vision – returned to SCC in early 2022 (ex Capita) –
technical services, planning, property management, highways

• Commitment to review social care models of delivery –
domiciliary and residential care

• Insourcing appraisal framework – standards for assessing 
opportunities and alternate delivery models



Benefits

• Service model – ability to reshape to reflect local need and develop local 
solutions

• Direct performance management and quality control 

• Employment standards

• Potential to realise financial efficiency 

• Democratic accountability

• Alignment to wider council priorities including management of supply 
chains and sub-contracting opportunities



Challenges

• Clarity of objective – creating a compelling narrative

• Implementation via commissioning and procurement teams

• Strategy v practice

• Relationships with VCSE and existing providers 

• Expectation management – realistic financial assessments and pace of change

• Running current provision whilst developing new options – managing the ‘transfer’

• Underestimating skills and capacity needed from commissioners, finance, legal and 
HR teams


