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Cardiff

• Capital of Wales
• 153,000 households
• 330,000 population that can double on 

match day
• High student population
• Spend £7m a year on cleansing
• In house services and enforcement team



Problem frontages



Inner city & student area
• Past seven years provided end of year 

collections
• Significant frontage issues
• High complaints
• £27,000 over four weeks
• 2013 – new approach
• Enforcement lead
• Saved £27,000



Powers and the law
• Environmental Protection Act

– Statutory nuisance, section 80
– littering, section 87, 92
– Waste presentation, section 46/47
– Fly tipping section 59

• Town and Country Planning Act
– Section 215

• Clean Neighbourhoods
– Street litter control notice

• Prevention of Damage by Pest Act, 
– section 4

• HMO licensing



Learning to educate students

• Strong education, followed by enforcement
• Dedicated team with local knowledge
• All year long
• Tailored messages & media
• Green zones
• Don’t get lost in the pile!
• Engage with the landlords
• Local Environmental Champions





Zero tolerance
• Back to basics 

– what is littering
– what problems does litter cause 
– emphasize that it costs the taxpayer change 

of attitudes
• Make it socially unacceptable in our 

communities
• Backed with strong enforcement
• Sought out partners to help enforce



Current performance- LEAMS
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Instructions

		LEAMS Survey Summary Forms - User Instructions

		1.  Save this file as  LEAMS'local authority'mm/yy.xls    eg.LEAMSCardiff02/00.xls

		2.  After printing off the queries generated in the Access data base use the

		information to enter the required figures into the cells in the following spreadsheets which contain

		bold figures.  Work through each sheet in turn and print off the

		Summary sheets for Streets and Functional Sites.

		3.  There is no need to enter any other information into the tables

		as they will calculate the required values for the summary sheet,

		which can be printed off as required.
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Streets index

		Street Sites

		Cleanliness Index Calculations												Cleanliness Index Calculations

		Zone 1												Zone 2

		Input the total number of each grade into the bold cells below.												Input the total number of each grade into the bold cells below.

		The cleanliness index attained will be shown in c16												The cleanliness index attained will be shown in I16.

		Grade		Weight (x)		No. of Grades ©		No. of sites		xc				Grade		Weight (x)		No. of Grades ©		No. of sites		xc

		A		3		0				0				A		3		0				0

		B+		2.5		0				0				B+		2.5		0				0

		B		2		10				20				B		2		59				118

		C		1		3				3				C		1		8				8

		D		0		0				0				D		0		1				0

		Total						13		23				Total						68		126

		Cleanliness Index =				59.0								Cleanliness Index =				61.8

		Cleanliness Index Calculations												Cleanliness Index Calculations

		Zone 3												Overall

		Input the total number of each grade into the bold cells below.												Input the total number of each grade into the bold cells below.

		The cleanliness index attained will be shown in C34												The cleanliness index attained will be shown in I34

		Grade		Weight (x)		No. of Grades ©		No. of sites		xc				Grade		Weight (x)		No. of Grades ©		No. of sites		xc

		A		3		4				12				A		3		4				12

		B+		2.5		19				47.5				B+		2.5		19				47.5

		B		2		157				314				B		2		226				452

		C		1		8				8				C		1		19				19

		D		0		1				0				D		0		2				0

		Total						189		381.5				Total						270		530.5

		Cleanliness Index =				67.3								Overall Cleanliness Index =				65.5
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Streets %'s

								Percentages

		Street Sites

		Insert number of sites containing each observation into column c and the total number of sites

		in column e (this should be constant).  The results are shown in column g.

		AEQI				Number of sites				Total number				Percentage

						containing AEQI				of sites				of sites

		Dog Fouling				27				270				10.0

		Weeds				243				270				90.0

		Graffiti				46				270				17.0

		Vandalism				2				270				0.7

		Fly-posting				14				270				5.2

		Detritus				247				270				91.5

		Bins				Total number				Total number				Percentage of

						of bins				of o/f bins				bins which were o/f

		Bins				4				0				0.0

		Sources				Number of sites				Total number				Percentage of sites

						containing source				of sites				with source

		Pedestrians / Ind				261				270				96.7

		Business waste				54				270				20.0

		Domestic waste				198				270				73.3

		Construction waste				47				270				17.4

		Animal faeces				27				270				10.0

		Other				153				270				56.7

		Types				Number of sites				Total number				Percentage of sites

						containing type				of sites				with type

		Smoking related				252				270				93.3

		All drinks				111				270				41.1

		alcoholic				21				270				7.8

		non alcoholic				63				270				23.3

		both alc + non				17				270				6.3

		Sweet Wrappers				172				270				63.7

		Fast Food Packaging				73				270				27.0

		Detritus				Number of streets				Total no. of streets				% of streets with type

		A				23				270				8.5

		B+				0				270				0.0

		B				225				270				83.3

		C				22				270				8.1

		D				0				270				0.0

		Graffiti				Number of streets				Total no. of streets				% of streets with type

		A				224				270				83.0

		B+				2				270				0.7

		B				30				270				11.1

		C				12				270				4.4

		D				2				270				0.7

		Fly-posting				Number of streets				Total no. of streets				% of streets with type

		A				256				270				94.8

		B+				2				270				0.7

		B				10				270				3.7

		C				2				270				0.7

		D				0				270				0.0

		Severity of AEQIs				Small Presence				Significant Presence				Severe Presence

		Dog Fouling				26				1				0

		Vandalism				2				0				0

		Weeds				237				6				0
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Streets  Summary

		Local Environment Audit and Management System

		Survey Summary - Streets

		Borough Name:		Cardiff								Survey Date:		05-11/05/10

		Surveyors:		JC, CH, CJ, JG										& 22-27/10/10

		Total Number of Transects Surveyed				270

		Cleanliness Indices

		Zone		Zone 1		Zone 2		Zone 3		Overall

		Cleanliness Index		59.0		61.8		67.3		65.5

		Grades of Cleanliness

		Grade		Grade A		Grade B+		Grade B		Grade C		Grade D		Total

		Count of Streets		4		19		226		19		2		270

		Percentage of Streets		1.5		7.0		83.7		7.0		0.7		100.0

		Adverse Environmental Quality Indicators

		AEQI		Dog Fouling		Graffiti		Vandalism		Fly Posting		Weeds		Detritus

		Count of Streets (present)		27		46		2		14		243		247

		Percentage of Streets		10.0		17.0		0.7		5.2		90.0		91.5

		Litter Bins

		Count of Bins		Count of Overflowing Bins				% of Bins which were Overflowing

		4		0				0.0

		Sources of Litter

		Source of Litter		Pedestrian    /    Individual		Business		Domestic		Construction		Animal Faeces		Other

		Count of Streets (present)		261		54		198		47		27		153

		Percentage of Streets		96.7		20.0		73.3		17.4		10.0		56.7

		1 = Pedestrians / Individuals     2 = Business Waste     3 = Domestic Waste

		4 = Construction Waste     5 = Animal Faeces     6 = Other

		Types of Litter		Smoking    Related		Drinks Related		Sweet   Wrappers		Fast Food

		Count of Streets (present)		252		111		172		73						73

		Percentage of Streets		93.3		41.1		63.7		27.0						27.0

		Types of Litter		All Drinks		Alcoholic		Non alcoholic		Both alcoholic and non alcoholic

		Count of Streets (present)		111		21		63		17

		Percentage of Streets		41.1		7.8		23.3		6.3

		1=Smoking Related		2=Drinks Related

		3= Sweet Wrappers		4=Fast Food Packaging

		Detritus

		Detritus Grade		A		B+		B		C		D

		Number of Streets		23		0		225		22		0

		Percentage of Streets		8.5		0.0		83.3		8.15		0

		Graffiti

		Graffiti Grade		A		B+		B		C		D

		Number of Streets		224		2		30		12		2

		Percentage of Streets		83.0		0.7		11.1		4.4		0.7407407407

		Fly-posting

		Flyposting Grade		A		B+		B		C		D

		Number of Streets		256		2		10		2		0

		Percentage of Streets		94.8		0.7		3.7		0.7		0

		Summary - Grade		A		B+		B		C		D

		Detritus		8.5		0.0		83.3		8.1		0.0

		Graffiti		83.0		0.7		11.1		4.4		0.7

		Fly-posting		94.8		0.7		3.7		0.7		0.0
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Streets  Summary
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		Functional Sites

		Cleanliness Index Calculations												Cleanliness Index Calculations

		Zone 1												Zone 2

		Input the total number of each grade into the bold cells below.												Input the total number of each grade into the bold cells below.

		The cleanliness index attained will be shown in c16												The cleanliness index attained will be shown in I16.

		Grade		Weight (x)		No. of Grades ©		No. of sites		xc				Grade		Weight (x)		No. of Grades ©		No. of sites		xc

		A		3		0				0				A		3		0				0

		B+		2.5		0				0				B+		2.5		0				0

		B		2		0				0				B		2		0				0

		C		1		0				0				C		1		0				0

		D		0		0				0				D		0		0				0

		Total						0		0				Total						0		0

		Cleanliness Index =				0.0								Cleanliness Index =				0.0

		Cleanliness Index Calculations												Cleanliness Index Calculations

		Zone 3												Overall

		Input the total number of each grade into the bold cells below.												Input the total number of each grade into the bold cells below.

		The cleanliness index attained will be shown in C34												The cleanliness index attained will be shown in I34

		Grade		Weight (x)		No. of Grades ©		No. of sites		xc				Grade		Weight (x)		No. of Grades ©		No. of sites		xc

		A		3		0				0				A		3		0				0

		B+		2.5		0				0				B+		2.5		0				0

		B		2		3				6				B		2		3				6

		C		1		0				0				C		1		0				0

		D		0		0				0				D		0		0				0

		Total						3		6				Total						3		6

		Cleanliness Index =				66.7								Overall Cleanliness Index =				66.7
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								Percentages

		Functional Sites

		Insert number of sites containing each observation into column c and the total number of sites

		in column e (this should be constant).  The results are shown in column g.

		AEQI				Number of sites				Total number				Percentage

						containing AEQI				of sites				of sites

		Dog Fouling				0				3				0.0

		Weeds				0				3				0.0

		Graffiti				0				3				0.0

		Vandalism				0				3				0.0

		Fly-posting				0				3				0.0

		Detritus				3				3				100.0

		Bins				Total number				Total number				Percentage of

						of bins				of o/f bins				bins which were o/f

		Bins				0				0				0.0

		Sources				Number of sites				Total number				Percentage of sites

						containing source				of sites				with source

		Pedestrians / Ind				3				3				100.0

		Business waste				0				3				0.0

		Domestic waste				3				3				100.0

		Construction waste				0				3				0.0

		Animal faeces				0				3				0.0

		Other				0				3				0.0

		Types				Number of sites				Total number				Percentage of sites

						containing type				of sites				with type

		Smoking related				2				3				66.7

		Drinks Related				1				3				33.3

		Sweet Wrappers				1				3				33.3

		Fast Food Packaging				0				3				0.0

		Detritus				Number of streets				Total no. of streets				% of streets with type

		A				0				3				0.0

		B+				0				3				0.0

		B				3				3				100.0

		C				0				3				0.0

		D				0				3				0.0

		Graffiti				Number of streets				Total no. of streets				% of streets with type

		A				3				3				100.0

		B+				0				3				0.0

		B				0				3				0.0

		C				0				3				0.0

		D				0				3				0.0

		Fly-posting				Number of streets				Total no. of streets				% of streets with type

		A				3				3				100.0

		B+				0				3				0.0

		B				0				3				0.0

		C				0				3				0.0

		D				0				3				0.0

		Severity of AEQIs				Small Presence				Significant Presence				Severe Presence

		Dog Fouling				0				0				0

		Vandalism				0				0				0

		Weeds				0				0				0
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		Local Environment Audit and Management System

		Survey Summary - Functional Sites

		Borough Name:										Survey Date:

		Surveyors:

		Total Number of Transects Surveyed				3

		Cleanliness Indices

		Zone		Zone 1		Zone 2		Zone 3		Overall

		Cleanliness Index		0.0		0.0		66.7		66.7

		Grades of Cleanliness

		Grade		Grade A		Brade B+		Grade B		Grade C		Grade D		Total

		Count of Sites				0		3		0		0		3

		Percentage of Sites		0.0		0.0		100.0		0.0		0.0		100.0

		Adverse Environmental Quality Indicators

		AEQI		Dog Fouling		Graffiti		Vandalism		Fly Posting		Weeds		Detritus

		Count of Sites (present)		0		0		0		0		0		3

		Percentage of Sites		0.0		0.0		0.0		0.0		0.0		100.0

		Litter Bins

		Count of Bins		Count of Overflowing Bins				% of Bins which were Overflowing

		0		0				0.0

		Sources of Litter

		Source of Litter		Pedestrian    /    Individual		Business		Domestic		Construction		Animal Faeces		Other

		Count of Sites (present)		3		0		3		0		0		0

		Percentage of Sites		100.0		0.0		100.0		0.0		0.0		0.0

		1 = Pedestrians / Individuals     2 = Business Waste     3 = Domestic Waste

		4 = Construction Waste     5 = Animal Faeces     6 = Other

		Types of Litter		Smoking    Related		Drinks    Related		Sweet   Wrappers		Fast  Food

		Count of Sites (present)		2		1		1		0

		Percentage of Sites		66.7		33.3		33.3		0.0

		1=Smoking Related		2=Drinks Related

		3= Sweet Wrappers		4=Fast Food Packaging

		Detritus

		Detritus Grade		A		B+		B		C		D

		Number of Sites		0		0		3		0		0

		Percentage of Sites		0.0		0.0		100.0		0.0		0.0

		Graffiti

		Graffiti Grade		A		B+		B		C		D

		Number of Sites		3		0		0		0		0

		Percentage of Sites		100.0		0.0		0.0		0.0		0.0

		Fly-posting

		Fly-posting Grade		A		B+		B		C		D

		Number of Sites		3		0		0		0		0

		Percentage of Sites		100.0		0.0		0.0		0.0		0.0

		Summary - Grade		A		B+		B		C		D

		Detritus		0.0		0.0		100.0		0.0		0.0

		Graffiti		100.0		0.0		0.0		0.0		0.0

		Fly-posting		100.0		0.0		0.0		0.0		0.0
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Instructions

		LEAMS Survey Summary Forms - User Instructions

		1.  Save this file as  LEAMS'local authority'mm/yy.xls    eg.LEAMSCardiff02/00.xls

		2.  After printing off the queries generated in the Access data base use the

		information to enter the required figures into the cells in the following spreadsheets which contain

		bold figures.  Work through each sheet in turn and print off the

		Summary sheets for Streets and Functional Sites.

		3.  There is no need to enter any other information into the tables

		as they will calculate the required values for the summary sheet,

		which can be printed off as required.
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Streets index

		Street Sites

		Cleanliness Index Calculations												Cleanliness Index Calculations

		Zone 1												Zone 2

		Input the total number of each grade into the bold cells below.												Input the total number of each grade into the bold cells below.

		The cleanliness index attained will be shown in c16												The cleanliness index attained will be shown in I16.

		Grade		Weight (x)		No. of Grades ©		No. of sites		xc				Grade		Weight (x)		No. of Grades ©		No. of sites		xc

		A		3		0				0				A		3		0				0

		B+		2.5		0				0				B+		2.5		0				0

		B		2		10				20				B		2		59				118

		C		1		3				3				C		1		8				8

		D		0		0				0				D		0		1				0

		Total						13		23				Total						68		126

		Cleanliness Index =				59.0								Cleanliness Index =				61.8

		Cleanliness Index Calculations												Cleanliness Index Calculations

		Zone 3												Overall

		Input the total number of each grade into the bold cells below.												Input the total number of each grade into the bold cells below.

		The cleanliness index attained will be shown in C34												The cleanliness index attained will be shown in I34

		Grade		Weight (x)		No. of Grades ©		No. of sites		xc				Grade		Weight (x)		No. of Grades ©		No. of sites		xc

		A		3		4				12				A		3		4				12

		B+		2.5		19				47.5				B+		2.5		19				47.5

		B		2		157				314				B		2		226				452

		C		1		8				8				C		1		19				19

		D		0		1				0				D		0		2				0

		Total						189		381.5				Total						270		530.5

		Cleanliness Index =				67.3								Overall Cleanliness Index =				65.5
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Streets %'s

								Percentages

		Street Sites

		Insert number of sites containing each observation into column c and the total number of sites

		in column e (this should be constant).  The results are shown in column g.

		AEQI				Number of sites				Total number				Percentage

						containing AEQI				of sites				of sites

		Dog Fouling				27				270				10.0

		Weeds				243				270				90.0

		Graffiti				46				270				17.0

		Vandalism				2				270				0.7

		Fly-posting				14				270				5.2

		Detritus				247				270				91.5

		Bins				Total number				Total number				Percentage of

						of bins				of o/f bins				bins which were o/f

		Bins				4				0				0.0

		Sources				Number of sites				Total number				Percentage of sites

						containing source				of sites				with source

		Pedestrians / Ind				261				270				96.7

		Business waste				54				270				20.0

		Domestic waste				198				270				73.3

		Construction waste				47				270				17.4

		Animal faeces				27				270				10.0

		Other				153				270				56.7

		Types				Number of sites				Total number				Percentage of sites

						containing type				of sites				with type

		Smoking related				252				270				93.3

		All drinks				111				270				41.1

		alcoholic				21				270				7.8

		non alcoholic				63				270				23.3

		both alc + non				17				270				6.3

		Sweet Wrappers				172				270				63.7

		Fast Food Packaging				73				270				27.0

		Detritus				Number of streets				Total no. of streets				% of streets with type

		A				23				270				8.5

		B+				0				270				0.0

		B				225				270				83.3

		C				22				270				8.1

		D				0				270				0.0

		Graffiti				Number of streets				Total no. of streets				% of streets with type

		A				224				270				83.0

		B+				2				270				0.7

		B				30				270				11.1

		C				12				270				4.4

		D				2				270				0.7

		Fly-posting				Number of streets				Total no. of streets				% of streets with type

		A				256				270				94.8

		B+				2				270				0.7

		B				10				270				3.7

		C				2				270				0.7

		D				0				270				0.0

		Severity of AEQIs				Small Presence				Significant Presence				Severe Presence

		Dog Fouling				26				1				0

		Vandalism				2				0				0

		Weeds				237				6				0
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Streets  Summary

		Local Environment Audit and Management System

		Survey Summary - Streets

		Borough Name:		Cardiff								Survey Date:		05-11/05/10

		Surveyors:		JC, CH, CJ, JG										& 22-27/10/10

		Total Number of Transects Surveyed				270

		Cleanliness Indices

		Zone		Zone 1		Zone 2		Zone 3		Overall

		Cleanliness Index		59.0		61.8		67.3		65.5

		Grades of Cleanliness

		Grade		Grade A		Grade B+		Grade B		Grade C		Grade D		Total

		Count of Streets		4		19		226		19		2		270

		Percentage of Streets		1.5		7.0		83.7		7.0		0.7		100.0

		Adverse Environmental Quality Indicators

		AEQI		Dog Fouling		Graffiti		Vandalism		Fly Posting		Weeds		Detritus

		Count of Streets (present)		27		46		2		14		243		247

		Percentage of Streets		10.0		17.0		0.7		5.2		90.0		91.5

		Litter Bins

		Count of Bins		Count of Overflowing Bins				% of Bins which were Overflowing

		4		0				0.0

		Sources of Litter

		Source of Litter		Pedestrian    /    Individual		Business		Domestic		Construction		Animal Faeces		Other

		Count of Streets (present)		261		54		198		47		27		153

		Percentage of Streets		96.7		20.0		73.3		17.4		10.0		56.7

		1 = Pedestrians / Individuals     2 = Business Waste     3 = Domestic Waste

		4 = Construction Waste     5 = Animal Faeces     6 = Other

		Types of Litter		Smoking    Related		Drinks Related		Sweet   Wrappers		Fast Food

		Count of Streets (present)		252		111		172		73						73

		Percentage of Streets		93.3		41.1		63.7		27.0						27.0

		Types of Litter		All Drinks		Alcoholic		Non alcoholic		Both alcoholic and non alcoholic

		Count of Streets (present)		111		21		63		17

		Percentage of Streets		41.1		7.8		23.3		6.3

		1=Smoking Related		2=Drinks Related

		3= Sweet Wrappers		4=Fast Food Packaging

		Detritus

		Detritus Grade		A		B+		B		C		D

		Number of Streets		23		0		225		22		0

		Percentage of Streets		8.5		0.0		83.3		8.15		0

		Graffiti

		Graffiti Grade		A		B+		B		C		D

		Number of Streets		224		2		30		12		2

		Percentage of Streets		83.0		0.7		11.1		4.4		0.7407407407

		Fly-posting

		Flyposting Grade		A		B+		B		C		D

		Number of Streets		256		2		10		2		0

		Percentage of Streets		94.8		0.7		3.7		0.7		0

		Summary - Grade		A		B+		B		C		D

		Detritus		8.5		0.0		83.3		8.1		0.0

		Graffiti		83.0		0.7		11.1		4.4		0.7

		Fly-posting		94.8		0.7		3.7		0.7		0.0
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		Vandalism		Vandalism		Vandalism

		Weeds		Weeds		Weeds



Small Presence

Significant Presence

Severe Presence

AEQI

Number of Streets

Severity of AEQIs

26

1

0

2

0

0

237

6

0



		



A

B+

B

C

D

AEQI

Percentage Presence

Percentage Presence of Grades for Detritus, Graffiti and Fly-posting



		



Drinks type

Percentage on streets

Composition of drinks related litter



		



Count of Streets

Number of streets

Distribution of grades



		Functional Sites

		Cleanliness Index Calculations												Cleanliness Index Calculations

		Zone 1												Zone 2

		Input the total number of each grade into the bold cells below.												Input the total number of each grade into the bold cells below.

		The cleanliness index attained will be shown in c16												The cleanliness index attained will be shown in I16.

		Grade		Weight (x)		No. of Grades ©		No. of sites		xc				Grade		Weight (x)		No. of Grades ©		No. of sites		xc

		A		3		0				0				A		3		0				0

		B+		2.5		0				0				B+		2.5		0				0

		B		2		0				0				B		2		0				0

		C		1		0				0				C		1		0				0

		D		0		0				0				D		0		0				0

		Total						0		0				Total						0		0

		Cleanliness Index =				0.0								Cleanliness Index =				0.0

		Cleanliness Index Calculations												Cleanliness Index Calculations

		Zone 3												Overall

		Input the total number of each grade into the bold cells below.												Input the total number of each grade into the bold cells below.

		The cleanliness index attained will be shown in C34												The cleanliness index attained will be shown in I34

		Grade		Weight (x)		No. of Grades ©		No. of sites		xc				Grade		Weight (x)		No. of Grades ©		No. of sites		xc

		A		3		0				0				A		3		0				0

		B+		2.5		0				0				B+		2.5		0				0

		B		2		3				6				B		2		3				6

		C		1		0				0				C		1		0				0

		D		0		0				0				D		0		0				0

		Total						3		6				Total						3		6

		Cleanliness Index =				66.7								Overall Cleanliness Index =				66.7
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								Percentages

		Functional Sites

		Insert number of sites containing each observation into column c and the total number of sites

		in column e (this should be constant).  The results are shown in column g.

		AEQI				Number of sites				Total number				Percentage

						containing AEQI				of sites				of sites

		Dog Fouling				0				3				0.0

		Weeds				0				3				0.0

		Graffiti				0				3				0.0

		Vandalism				0				3				0.0

		Fly-posting				0				3				0.0

		Detritus				3				3				100.0

		Bins				Total number				Total number				Percentage of

						of bins				of o/f bins				bins which were o/f

		Bins				0				0				0.0

		Sources				Number of sites				Total number				Percentage of sites

						containing source				of sites				with source

		Pedestrians / Ind				3				3				100.0

		Business waste				0				3				0.0

		Domestic waste				3				3				100.0

		Construction waste				0				3				0.0

		Animal faeces				0				3				0.0

		Other				0				3				0.0

		Types				Number of sites				Total number				Percentage of sites

						containing type				of sites				with type

		Smoking related				2				3				66.7

		Drinks Related				1				3				33.3

		Sweet Wrappers				1				3				33.3

		Fast Food Packaging				0				3				0.0

		Detritus				Number of streets				Total no. of streets				% of streets with type

		A				0				3				0.0

		B+				0				3				0.0

		B				3				3				100.0

		C				0				3				0.0

		D				0				3				0.0

		Graffiti				Number of streets				Total no. of streets				% of streets with type

		A				3				3				100.0

		B+				0				3				0.0

		B				0				3				0.0

		C				0				3				0.0

		D				0				3				0.0

		Fly-posting				Number of streets				Total no. of streets				% of streets with type

		A				3				3				100.0

		B+				0				3				0.0

		B				0				3				0.0

		C				0				3				0.0

		D				0				3				0.0

		Severity of AEQIs				Small Presence				Significant Presence				Severe Presence

		Dog Fouling				0				0				0

		Vandalism				0				0				0

		Weeds				0				0				0
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		Local Environment Audit and Management System

		Survey Summary - Functional Sites

		Borough Name:										Survey Date:

		Surveyors:

		Total Number of Transects Surveyed				3

		Cleanliness Indices

		Zone		Zone 1		Zone 2		Zone 3		Overall

		Cleanliness Index		0.0		0.0		66.7		66.7

		Grades of Cleanliness

		Grade		Grade A		Brade B+		Grade B		Grade C		Grade D		Total

		Count of Sites				0		3		0		0		3

		Percentage of Sites		0.0		0.0		100.0		0.0		0.0		100.0

		Adverse Environmental Quality Indicators

		AEQI		Dog Fouling		Graffiti		Vandalism		Fly Posting		Weeds		Detritus

		Count of Sites (present)		0		0		0		0		0		3

		Percentage of Sites		0.0		0.0		0.0		0.0		0.0		100.0

		Litter Bins

		Count of Bins		Count of Overflowing Bins				% of Bins which were Overflowing

		0		0				0.0

		Sources of Litter

		Source of Litter		Pedestrian    /    Individual		Business		Domestic		Construction		Animal Faeces		Other

		Count of Sites (present)		3		0		3		0		0		0

		Percentage of Sites		100.0		0.0		100.0		0.0		0.0		0.0

		1 = Pedestrians / Individuals     2 = Business Waste     3 = Domestic Waste

		4 = Construction Waste     5 = Animal Faeces     6 = Other

		Types of Litter		Smoking    Related		Drinks    Related		Sweet   Wrappers		Fast  Food

		Count of Sites (present)		2		1		1		0

		Percentage of Sites		66.7		33.3		33.3		0.0

		1=Smoking Related		2=Drinks Related

		3= Sweet Wrappers		4=Fast Food Packaging

		Detritus

		Detritus Grade		A		B+		B		C		D

		Number of Sites		0		0		3		0		0

		Percentage of Sites		0.0		0.0		100.0		0.0		0.0

		Graffiti

		Graffiti Grade		A		B+		B		C		D

		Number of Sites		3		0		0		0		0

		Percentage of Sites		100.0		0.0		0.0		0.0		0.0

		Fly-posting

		Fly-posting Grade		A		B+		B		C		D

		Number of Sites		3		0		0		0		0

		Percentage of Sites		100.0		0.0		0.0		0.0		0.0

		Summary - Grade		A		B+		B		C		D

		Detritus		0.0		0.0		100.0		0.0		0.0

		Graffiti		100.0		0.0		0.0		0.0		0.0

		Fly-posting		100.0		0.0		0.0		0.0		0.0
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Usual suspects

• City wide media campaign £40,000
– Newspapers, council paper
– Collection vehicle livery, bus backs
– Web, twitter, podcasts
– Roadshows & radio
– Large screens/billboards/telematic signs
– Backed up with enforcement focus





Delivery on commitments
• Number of authorised officers now over 100
• Partnership working
• A significant reduction in public complaints down 

34%. 
• Education and Enforcement teams have issued 

26% more FPNs
• FPNs quadrupled to date
• High profile cases
• Fly tipping down 20%



The challenges and lessons 
learnt

• Need to use all media available
• don’t assume people know littering is a 

crime
• Get media on board
• Public quick wins
• Challenge your legal team
• Be creative with what you have got



Ward Based Cleansing
• Dedicated smaller teams for cleansing & 

collections
• Deep cleanse & education campaign
• Round ownership
• Built relationship with residents
• Backed with enforcement
• Early indicative data is very positive



What’s next

• Charge to remove side waste/extra bags
• Spitting
• Enforcing recycling (sc 46/47)
• Abandoned trolleys
• Expansion of ward based cleansing
• More intelligence sharing with our 

neighbours



Jane Cherrington
Operational Manager – Strategy & 

Enforcement
Cardiff Council

jcherrington@cardiff.gov.uk
02920771500

mailto:jcherrington@cardiff.gov.uk
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