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‘A First’




Three founding partners,
with one shared vision

MNorthamptonshire Healthcare m r THE UNIVERSITY OF
NHE Foundation Trust NORTHAMPTON
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A VISION FOR DRAMATICALLY
IMPROVING THE PHYSICAL, MENTAL
AND SOCIAL WELLBEING OF THE
PEOPLE OF NORTHAMPTONSHIRE.
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WELLBEING IS...
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Having a sense of happiHESS, balance and
Contentment IN all aspects of your life — in your
health, In your COmmUnity, In your hOme

life, in your SOdal life and in your ﬁnandal
SECUf‘ity and WOFI( life.
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Five primary objectives...

.. 10 address and prevent long-term poor physical and mental
health of residents.
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Our Challenges. The Context
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Significant Public Health Challenges

67.5% of adults are overweight*

26.7% of adults are inactive

15.6% smoking status at time of delivery *

28.3% smoking status — routine and manual workers

33% of local carers don’t have as much social contact as they would like *
8.1% people report their wellbeing as “unhappy”

Diseases account for 69% of all deaths

* higher than England average FITST for(a
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A Complex Commissioning Landscape

= Assortrment of end dates

= Data/performance information being collected in a variety of way
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The Wellbeing and Prevention Landscape

Policy context

NHS and Public Health Integration and Transformation Programmes
Growth in consumer awareness and desire for wellbeing services
Demand for wellbeing services for businesses

Focus on Healthy Workplaces within Public Health

Growth in health-tech
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Why a Community

Interest Company'¢
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New approach required

Ability to exploit commercial opportunities
Opportunity to develop new services

Flexible model aligned to public sector ethos

Community focus at its heart
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Established December 2015

‘Open for business” April 2016
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A holistic approach to health and wellbeing... a

one-stop-shop

for social prescribing
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Building on Universal Services

Libraries

Country Parks

Northamptonshire Sport Partnership
Qutdoor Learning

Adult Learning

Registration Services
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A new community-based,
personalised wellbeing service
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Wellbeing Personalised Plan
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Commercial Opportunities
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REVENUE STREAMS

Wellbeing for
the Public
ady

The Welbeing § Partnership
Consumer | Opportunities
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OCTIGO

The First Fully Integrated Wellbeing Service
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Wellbeing Assessment
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Thank you!

Tel: 0300 126 5000

First for Wellbeing CIC Lid is @ community interest company; a joint venture between three organisations in Northamptonshire

@ Northamptonshire Northamptonshire Healthcare @m UNIVERSITY OF
County Council ot Foundiation Trust NORTHAMPTON




