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The Difference? 

Council housing would be managed directly by the Council 
– not by a separate ALMO 
 

Council would be responsible for day to day housing 
management as well as being the landlord 
 

Decision-making would be through the Council’s Cabinet – 
not through a Board of Directors 
 

Council would work with tenants and residents to 
encourage involvement and influence in service delivery 
 





Next Steps 

Transfer date agreed as 1st April 2013 

Location of teams within Council structure agreed 

‘Back office’ teams distributed across SCC structures 

Housing management and maintenance service remained 
as one 

Began work on achieving vision 



It’s Your Shout! 

Developing a shared vision of 
the future 

Value? Keep? Change? How? 





Well 

maintained 

homes and 
neighbourhoods 

Making the 

most of our 

available 

income 

Joined-up 

services 

that better 

support me 

 

Easy 

access to 

services 

 

A home to 

suit my 

needs 

The 

opportunity 

to have my 

say 

Quick, 

effective 

response to 

ASB 

 

Clean, 

attractive 
neighbourhoods 



Linked to Standing up for Sheffield Values of 
prevention, fairness, enabling individuals and 
communities, as well as working better together 







Housing+ principles 
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Meet & Greet
@ viewing, pre-tenancy, sign-up and needs assessment

Key Contact
Delivering excellent customer services to households in their patch

Tailored Plan
Visiting at least annually to agree household plan

Achieve More
Working to help households achieve their aspirations

Encourage & Support
Offering appropriate support to enjoy and sustain tenancies



Housing+ principles 
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Low-level Prevention
Preventative work around health, jobs, money or home

Refer On
Support from CHS or SCC colleagues but keeping in touch

Monitor & Enforce
Local environment and individual tenancy conditions

Active Community
Encouraging & supporting local people to play an active role

Resilience
For individual households and the HRA



The same but different… 

Maintained performance and satisfaction through a period 
of transition 
 

Worked with customers on a vision for the future 
 

Being part of a bigger organisation has unlocked 
opportunities 
 

Working jointly across the Council to achieve more for our 
customers 
 
 
 
 



£ savings 
potential for 
health, housing 
and social care? 


