The Road to Transforming Powys
Cleaning Service

Jason Rawbone, Professional Lead Catering & Cleaning, Powys County Council
& lan Hammond, Principal Cleaning Manager, Powys County Council
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Running an FM & Cleaning operation in Wales’ largest County

Background

* Transition in 2016 from traditional

cleaning service

* Diversifying the Cleaning Service
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Service Structure

Cleaning service
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Development of the ‘One stop shop’ approach

e Service Partnerships

Collaboration with PCC Joint Venture company — School Kitchen Duct Cleaning
* Developed a service for the homeless properties

e Audits of Schools that were being cleaned under the management of schools
* Providing support to Primary schools

* Communal cleaning

* Void cleans and clearing of properties

* Office moves/House Moves

e Painting service to vacant housing properties

* Garden clearing service
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Building and skilling multiple work streams

* Development of our Mobile Service
Support Team

* Training and Development

e |SO 9001 Accreditation
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Consumable.
The staff who

collected wer
helpful and i

e very
formative.”

TG Morgan, BSc (Est. Man.),

FNAEA, MARLA
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Thank you

Any Questions

Jason Rawbone — Jason.Rawbone@Powys.gov.uk 01597 827291

lan Hammond — lan.Hammond@Powys.gov.uk 01597 827369
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