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Good practice in road risk management

1 What should | include in a driving for
work policy

2 Improving driver safety, wellbeing and
behaviour

3 Free resources to help you achieve
good practice risk management
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DfBB: What is it?
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DfT research DfBB created and  DfBB adopted by National Awarded Budget £700k+
commences run by RoadSafe Highways PMIRSA Team of 10
Budget £80k Multiple awards

Team of 2

Engaging, highly successful and award-winning information programme focusing on the improvements of work-

related road risk
* Employers have a critical and established legal role to play in the safety of their drivers

* The Programme works with employers to improve the understanding and management of work-related road risk



Around 20 million vehicles are used for work

1
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COMPANY COMPANY TRUCKS GREY POWERED
CARS VANS/LCVs & HGVs FLEET 2 WHEELERS
Over 700,000 Almost 5 million Over 600,000 14 million+ ? Unknown ?

You have a legal duty of care to ensure any business operations that
involve driving don’t put employees or other road users at risk
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Comparing with other workplace fatalities

138

Fatalities involving someone
driving as part of work 2019

Fatal injuries to workers -
(RIDDOR) 2023/24

Sources: HSE, Department for Transport
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A shared responsibility
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HR MANAGER DIRECTORS FINANCE MANAGER
SAFETY MANAGER FLEET MANAGER LINE MANAGERS OPERATIONS

DRIVERS
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Managing risk well
starts with your
driving for work
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Where can risk occur?

1. Your drivers
Fitness to drive

3. Vehicle roadworthiness

4. Arriving for work

5. Loading the vehicle

6. Work instructions

7

8

9

On the journey
. At the customer
In an emergency
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Key pOIicy sections Why the policy exists — risk/statistics

That driver safety is paramount

Policy statement

Leadership statement

It applies to everyone

Driver Management

What happens for non-compliance

Vehicle Management
Journey Management

Grey Fleet Management
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Medical Conditions

Key policy sections

Policy statement

Driver Management
Vehicle Management
Journey Management

Grey Fleet Management
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Pre-use safety checks & Defect management

Key policy sections

Policy statement
Driver Management
Vehicle Management
Journey Management

Grey Fleet Management

’ Driving for Safe loading and load security
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Key policy sections

Policy statement
Driver Management

Vehicle Management

Journey Management

Grey Fleet Management

In an emergency Mobile phone use
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Key pOIicy SeCtionS Licence checks

Business journey insurance

Policy statement S
Vehicle suitability

Vehicle maintenance

Driver Management

Vehicle checks

Vehicle Management

Journey Management

Grey Fleet Management
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7 @ Better Business FrE PROGRAWME FRom _ Righways




Demo

p Driving for Policy Builder

Better Business

POLICY STATEMENT

DRIVER MANAGEMENT
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- £ SUPPORT + MY PORTAL ~
. Driving for
- . HOME ABOUTODFBB v  GETTING STARTED RESOURCES v  SECTORS v REGIONS v EVENTS v  PRESS & MEDIA
i ' Better Business TALK FLEET RISK PODCAST

Your Organisation:

F A - Your fleet summary:
Driving for Better Business We I come S iImon 3% 10 Drivers & 3Cars
. . W 2Vans&LCVs B 1 Trucks & HGVs
Name: Simon Turner Role: Campaign Manager o 1Powered Two-wheelers 8 1pPCVs
@ My Dashboard Organisation: Driving for Better Business & Edit my profile informatior

Your organisation: Driving for Better Business

You are the designated Road Risk Champion for your organisation
© Incorrect informa et in touch

Driving for Work Policy

= My Policy Progress
& My Briefcase

[} Gap Analysis We've designed the Driving for Better Business programme to help you make long-term sustainable improvements in risk management that will lead to reductions in collisions, the ability to control
operational costs, and confidence that you're meeting your legal requirements.

&2 Benchmarking

The first step is to ensure you have a ‘good practice’ Driving for Work policy.
& Resources

From this portal, you can access the Driving for Work Policy Builder and monitor your progress.
& More Resources

* Access adriving for work policy template and checklist to make sure you've got everything covered

» Create a policy document that meets legal and compliance standards

* Get email alerts for any changes in guidance or legislation that could affect your policy

* Receive an annual reminder to review your policy, along with any changes that may be required since the last review

Reducing road risk isn't a quick fix and requires ongoing commitment. We'll help you with regular updates and resources, and you can also use our Gap Analysis and Benchmarking tools from within

your portal.

Your Policy Progress Your Briefcase Gap Analysis

You have completed 33% of the Driving for Work Policy You have 2 resources saved in your briefcase You have answered 61/61 questions in your Gap
tasks Analysis

——— )

33%

View my progress > View my brief

My Gap Analy




. Driving for

f ‘ Better Business

Your Organisation:
Driving for Better Business

@ My Dashboard
B Driving for Work Policy

#= My Policy Progress
My Briefcase

Gap Analysis
Benchmarking
Resources

More Resources

HOME

ABOUT DFBB ~  GETTING STARTED  RESOURCES ~ SECTORS ~ REGIONS ~ EVENTS - PRESS & MEDIA

SUPPORT ~ MY PORTAL ~

LET'S TALK FLEET RISK PODCAST

Driving for Work Policy
Why do | need a Driving for Work Policy?

The law says all companies must have policies and procedures to minimise risk - and that includes the recognised risks around driving.

Your driving for work policy is how you demonstrate your commitment to doing this well.

Your Driving for Work Policy

You have not created a Driving for Work Policy.

Get Started

Choose an option below to get started.

Need a Driving for Work Policy?
You haven't got a driving for work policy and you want to use our free driving for work policy template.

Check your policy
You have a policy, but you'd like to check it covers all the relevant legal and compliance points - download our best practice driving for work policy template.

I have a Driving for Work Policy
You have a policy — and you'd like our regular updates to ensure it remains legally compliant, as well as a reminder when it’s due for review.

Update your Driving for Work Policy review date

Use the form below to let us know the date your policy was last reviewed. We'll use this to remind you when your policy is next due to be reviewed.

How did you create your Driving for Work Policy? *
O My Driving for Work Policy was created using this Driving for Better Business Policy Builder Tool
O My Driving for Work Policy was created elsewhere

Enter the date your policy was last reviewed *

28/04/2024 [}

SUBMIT

GET STARTED

DOWNLOAD TEMPLATE

UPDATE POLICY REVIEW DATE



Driving for SUPPORT ~ MY PORTAL
’ etk - ety - HOME ABOUTDFBB ~ GETTING STARTED  RESOURCES ~ SECTORS ~ REGIONS ~ EVENTS ~  PRESS & MEDIA
i ‘ Better Business LET'S TALK FLEET RISK PODCAST

Your Organisation:

Driving for Better Business Driving for Work POlICY Videos

My Dashboard Watch the videos here
Driving for Work Policy

#= My Policy Progress

Driving for 3. Driving for B Driving for “®. Driving for

My Briefcase

Gap Analysis k Policy Builder ) < Policy Builder i rk Policy Builder

rk Policy Builder
Benchmarking

Resources
More Resources Introduction Why Do | Need a Policy What Should Be In a Policy Getting Driver Buy-In

Driving for

Review and Update

Driving for national
q highways

e

71 Great Peter Street - . . -
onnkes Driving for Better Business is a free to access government-backed National

SW1P 2BN Highways programme, delivered in partnership with RoadSafe. QOur purpose is to
help organisations reduce work related road risk, protecting staff who drive or ride
ort@drivineforbetterbusiness.com for work, and others with whom they share the road.



Pulicy Optiuns: DOWNLOAD POLICY AS PDF & EDIT YOUR POLICY BACK TO YOUR DASHBOARD G

ABC Supplies

Driving For Work Policy @ ABC Supplies

Owner:; Stella Parker Title: Fleet Safety Manager

Date: 28/04/2024 Version: 1

Policy Statement

The Health and Safety Executive has recognised that driving for work is one of the most dangerous things many workers will do. It is estimated that up to a third
of all road trafficincidents involve someone who is ‘driving for work’ at the time. This may account for around 12 fatalities and 150 serious injuries every week.
Each year in Great Britain there are over 35,000 injury collisions that involve someone who was driving for work at the time.

ABC Supplies is committed to managing their road risk and delivering its legal and moral obligations regarding employees driving for work to ensure they get
home safe and well at the end of each day. Driving for work refers to any work carried out on behalf of ABC Supplies that involves an employee driving a vehicle
and covers all journeys other than to and from the employee’s normal place of work.

Many vehicles used for work journeys are supplied by the employer, but there are also vehicles used for work that are owned, leased, or hired by individual
members of staff. These are called “grey fleet” vehicles and drivers. ABC Supplies owes the same duty of care under health and safety law to grey fleet drivers as
they do to employees who drive company owned, leased, or hired vehicles.

ABC Supplies requires any employees who drive for work to comply with safe driving guidance and always follow the Highway Code. There is no requirement or
expectation that an employee, regardless of their position, will break any road traffic law while driving on work journeys. There is no business activity that
justifies placing an employee or others at risk of a road collision.

All employees who drive for work on behalf of ABC Supplies have a legal duty, under the Health and Safety at Work Act 1974, to comply with this driving for
work policy while doing so.

Non Compliance

Employees who drive for work will be responsible and accountable for their own actions when driving for the purposes of work. Should ABC Supplies receive
information that an employee may have breached this policy, an internal investigation will be carried out which may lead to disciplinary action being taken,
including the possibility of termination of employment.

Policy Monitoring



ABC Supplies
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REE RESOURCE

Creating a Good Practice
Driving for Work Policy

NTED FREE RESOURCE

Driving for Work
Policy Builder
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FREE RESOURCE

‘Be the Change’ 3-Part Video Series

Part 1: The Collision i
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FREE RESOURCE
Guide to Driver

Roadworthiness

NEW

OAD

ental health
“Work drivers

Driving for
Better Business
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FREE RESOURCE

Driver MH Toolkit

(Coming soon)

’ Driving for

Better Business

river Wellbeing Toolkit

short guide to understanding
nd managing driver mental health

Why driver mental health
is crucial to road safety
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Have you registered with DfBB? ", O T ¥

© »
. |

The law says all companies must have policies and procedures to minimise risk — and that includes the recogms&l ns&s around drmng.
Your driving for work policy is how you demonstrate your commitment to doing this well. Dnvmg for work is one of the hlghest-rlsk activities that most
employees undertake. It is also a significant cost to the business. Employers that manage road risk well have peace of mind that they are legally compliant, are

regarded as better places to work, and perform at a higher level of efficiency than those that don't. R%lster today for access to our freeT)rlvlng for Work Policy
Builder.
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2Million+  1Million + 1M|II|on‘3r 200,000 +

Drivers Company Cars (including grey nght Ccﬁ'neraals’ Heavy Commergcials

fleet)
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Register at
www.drivingforbetterbusiness.com
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THANK YOU FOR LISTENING
OO0
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drivingforbetterbusiness.com/support
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