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Good practice in road risk management

3 Free resources to help you achieve 
good practice risk management

1 What should I include in a driving for 
work policy

2 Improving driver safety, wellbeing and 
behaviour



DfBB: What is it?

• Engaging, highly successful and award-winning information programme focusing on the improvements of work-
related road risk 

• Employers have a critical and established legal role to play in the safety of their drivers

• The Programme works with employers to improve the understanding and management of work-related road risk



COMPANY
CARS

Over 700,000

COMPANY
VANS/LCVs

Almost 5 million

TRUCKS
& HGVs

Over 600,000

GREY
FLEET

14 million+ ?

POWERED
2 WHEELERS

Unknown ?

You have a legal duty of care to ensure any business operations that 
involve driving don’t put employees or other road users at risk

Around 20 million vehicles are used for work



Comparing with other workplace fatalities

Sources: HSE, Department for Transport



A shared responsibility



Managing risk well
starts with your
driving for work

policy



Compliance v. Risk



Where can risk occur?

1. Your drivers

2. Fitness to drive

3. Vehicle roadworthiness

4. Arriving for work

5. Loading the vehicle

6. Work instructions

7. On the journey

8. At the customer

9. In an emergency



Key policy sections

Policy statement

Driver Management

Vehicle Management

Journey Management

Grey Fleet Management

Why the policy exists – risk/statistics

That driver safety is paramount

Leadership statement

It applies to everyone

What happens for non-compliance



Key policy sections

Policy statement

Driver Management

Vehicle Management

Journey Management

Grey Fleet Management

Licence Checks

Driver impairment

Medical Conditions

Collision History

Tiredness

Competency



Key policy sections

Policy statement

Driver Management

Vehicle Management

Journey Management

Grey Fleet Management

Safe loading and load security

Pre-use safety checks & Defect management

Towing safely



Key policy sections

Policy statement

Driver Management

Vehicle Management

Journey Management

Grey Fleet Management

Rest breaks

Journey planning

Speeding

Mobile phone useIn an emergency



Key policy sections

Policy statement

Driver Management

Vehicle Management

Journey Management

Grey Fleet Management

Licence checks

Business journey insurance

Vehicle suitability

Vehicle maintenance

Vehicle checks



Demo













FREE RESOURCE

Creating a Good Practice
Driving for Work Policy

FREE RESOURCE

Driving for Work
Policy Builder



FREE RESOURCE

‘Be the Change’ 3-Part Video Series



FREE RESOURCE

Van Driver Toolkit
(2025 edition coming soon)

FREE RESOURCE

Car Driver Toolkit
(2025 edition just launched)



FREE RESOURCE

Guide to Driver
Roadworthiness

FREE RESOURCE

Driver MH Toolkit
(Coming soon)



FREE RESOURCE

Guide to Incident
Investigations

FREE RESOURCE

Diesel Spillages
Best Practice Guide



Register at
www.drivingforbetterbusiness.com



THANK YOU FOR LISTENING

drivingforbetterbusiness.com/support
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