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We have taken our country parks 
from costing £1 million to being 

cost neutral….

….this is how we did it and what we learnt along 
the way





Royal Victoria Country Park Queen Elizabeth Country Park

Manor Farm & River Hamble 
Country Park

Staunton Farm & Country Park
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Income & Efficiencies



“Once in a generation 
opportunity to create a suite 

of modern 
21st Century parks that are 
operationally self financing”



Money Talks

• Invest to save

• Use of assets

• External funding



But what in?
Biggest single challenge













Summary

Build a compelling case

Secure the funding

Invest wisely

Deliver quality

Learn and Grow


