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The Start of the Journey - 2023

Our Services '

Bradwell Crematorium — Chapel and 2 cremators

8 Cemeteries the main one being Keele Cemetery
13 closed churchyards



What did we do first

Replaced old pews and access to staged
area

Redecoration and furnishings to the Chapel

i Removal of some of the paperwork boxes —
& small room available for families or support
groups at Keele

Reviewed our policies
Reviewed our fees and charges

Some cultural changes




sSuccesses to date

A good team — additional capacity, training, can do culture, genuine
customer focus

Gold Award Standard in the ICCM Charter every year since we became a
member of the scheme in 2003

Consecutively won the Green Flag Award for our Crematorium and Keele
Cemetery sites

96.2% score in the 2024 FBCA inspection where the Crematorium Inspector
‘found an excellent level of service provision and did not feel it necessary to
make any recommendations’

Shortlisted for APSE awards




Commercialisation - Customer Offer

Approach to removing unauthorised
items — a nice environment

Safer environment - closed
churchyard inspections and cost
effective treatment

Good working relationship with
diverse groups

Increased headstone heights

Direct cremations (Trainee position)




Commercialisation — Going Green

Solar Panels on
both offices
Grasslands Policy

Cremator
replacement




Commercialisation - Digital

Website and T

Looking for a
grave?
You can search for a
grave within our
cemeteries.
- Grave ownership
eview ot software
for? Is grave ownership
- automatically transferred? All
the information you need to
p r O V I e r know about grave ownership.
Find out more Find out more

Questions about
burials

Frequently asked
questions about
burial, compiled and
answered by the
Institute of

Challenge of
Investment
requ irements for rtermancnmenee | | s
burial plotting




Commercialisation — New offer

Solar farm — utilising unused burial fields

Pet cremations — utilising existing staff
resources / not competing with neighbouring
suppliers who may offer pet burials

Alternative uses for underutilised space

Cremated remains burial space — 84 spaces
available, small new area available to Summer
2028.
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