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Uniting the Movement 2021-31
‘When We Move, We Are Stronger’

Transform the nation’s relationship with movement, 
physical activity and sport

Everyone has the opportunity, the inspiration and 
the freedom to get moving.

To make being physically active a normal 
part of life for everyone in England – to 

make it easier for all of us as we go about 
our everyday lives.

• Effective Investment Models
• The Power of People & Leadership
• Applying Innovation and Digital
• High Quality Data, Insight & Learning
• Good Governance

• Recover and Reinvent
• Connecting Communities
• Positive Experiences for Children & Young People
• Connecting with Health
• Active Environments

• We are Collaborative
• We are Inclusive
• We are Innovative
• We are Ambitious

VISION

MISSION

CATALYSTS FOR CHANGE

THE BIG ISSUES

SHARED VALUES & GUIDING PRINCIPLES

PURPOSE
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Addressing 
Inequalities 
We have just heard loud and clear that inequalities 
are central to who is active and who isn’t. 

Things keep getting harder since we started on this in 
2020. 

Inequalities are central to Uniting the Movement.

• Some universal support is needed

• But some people and places need more intensive 
support

• And it’s likely to be of a different nature – collective, 
systemic and more collaborative

• People and communities to the fore
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Local Delivery 
Pilots

In 2016, we invited communities 
from all over England to test a 
new way of working with us by 
becoming one of 12 ‘local 
delivery pilots’. 
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LDP Successes

• Inactivity was reducing at a faster rate 
in pilot areas pre Covid-19/recovery 
from increased inactivity during Covid is 
happening more quickly.

• Pilot areas are achieving participation 
rates better than expected when 
‘controlling’ for local conditions such as 
deprivation

• Target audience – we recorded 65,000 
new sustained participants from low 
socio-economic backgrounds in the 
first full year

• Strong Leadership and Learning 
Networks 

• Effective interventions starting to 
influence policy development and 
delivery on a bigger scale



Expanding Place Partnerships – 3 pillars 

Targeted / Proportionate Universal 

1. Expand the 
number of places 
we will target with 
a bespoke offer 

3. Create a new 
universal offer

Underpinning principles for HOW we do the work
learning from how change happens: shared purpose, trust and relationships

2. Deepen the work 
and learning with  
LDPs and  other 
significant places
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Investment 

• Creating and protecting the places and spaces that make it easier for people to be 
active is an important part of our strategy

• The importance of Active Environments is recognised as one of the five big issues 
within Uniting the Movement 

• Future capital investment will be via a place-based approach that places tackle 
inequalities in sport and physical activity across the country at its heart

• Our approach and resources for capital investment are evolving as our thinking and 
strategic planning for Place Expansion emerges

• Our Strategic Facilities Fund is closing in 22/23 as we move to a more place-based 
approach with our capital investment and support to local authorities and partners
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Public Sector Leisure 

• It is a service that has been stretched to breaking point by Covid-19 and is now under 
severe pressure from cost of living impacts but particularly the rising costs of utilities

• At a cross-roads - change is required. 

• Sport England has developed a “Future of Public Sector Leisure” report to help shape 
and support this change. Developed with a broad range of stakeholders it sets a 
direction of travel.

• We have worked with DCMS and stakeholders to ensure Govt is aware and can consider 
interventions using extensive data insight and modelling

• The impact of the utilities crisis varies considerable depending on local situations. We 
will  provide further support for urgent decision-making around leisure provision. 
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A vision to change – but in the context of current risks 
and challenges to the service

The need to look forward and develop the strategic thinking for what 
our public leisure services should be and how to sustain them is 
critical – and there is joint leadership and joint responsibility needed

However focussing on this is  a challenge when there are severe and 
immediate risks to services which need to be addressed

We are committed to supporting the sector on this journey but also 
committed to supporting the sector to meet the current challenges. 
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Public sector leisure: Direction of Travel 

From a leisure service to an active wellbeing service

A new approach that 
formalises The 

relationship between 
health and leisure built 

on:
• Social prescribing

• Co – location 
• Delivery of 

preventative activity
• Collaboration through 

Integrated Care 
Systems

Provision that is low 
carbon and delivers a 
step change in carbon 
emissions at the local 

authority level

An approach that brings 
forward new thinking, 
products and services 
requires proactive and 

skilled leadership to 
focus on:

• Addressing the 
fragmented nature of 

the leisure sector
• Building strong 
working relationships 

across multiple 
stakeholder

Provision that is placed 
based and at the heart of 

local communities

Provision that is aligned 
to needs and provided in 

a way that seeks to 
reduce inequalities and 

address deprivation

Uniting the movement 
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• Our tools, guidance and resources to help partners still remain available and 
are important to assist with the strategic planning of sport and leisure 
provision and services in Place

• Strategic Outcome Planning Guidance (SOPG)
• Leisure Services Delivery Guidance (LSDG)
• Active Environments Framework
• Moving Communities
https://www.sportengland.org/guidance-and-support/facilities-and-
planning/strategic-outcomes-planning-and-leisure-services
• Planning for Sport, Design & Cost Guidance, Active Design, Community 

Assets and Rights, Sustainability
https://www.sportengland.org/guidance-and-support/facilities-and-planning

https://www.sportengland.org/guidance-and-support/facilities-and-planning/strategic-outcomes-planning-and-leisure-services
https://www.sportengland.org/guidance-and-support/facilities-and-planning

