Sporting Future —the
road to an active nation

Joel Brookfield
Strategic Lead Local Delivery
Sport England

November 2018

SPORT
NY# ENGLAND



Less than 3 years ago...
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Outcomes we all care about
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V1ision

We want everyone in England,
regardless of age, background or
level of ability to feel able to engage
in sport and physical activity.

Some will be young, fit and talented
— but most will not.

We need a sport sector that
welcomes everyone — meets their
needs, treats them as individuals
and values them as customers.




LEVELS OF ACTIVITY
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Our data shows that just over 6 in 10 adults (28.0m) are getting the health benefits from achieving 150+ minutes of activity a week.

INACTIVE

LESS THAN 30 MINUTES A WEEK

FAIRLY ACTIVE

30']49 MINUTES A WEEK

ACTIVE
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235.2% OF PEOPLE (11.3M)
DO LESS THAN 30 MINUTES
A WEEK

12.5% (5.6M) ARE FAIRLY
ACTIVE BUT DON’'T REACH
150 MINUTES A WEEK

62.3% DO 150 MINUTES
OR MORE A WEEK



Averages mask stark
inequalities

INACTIVE (LESS THAN 30 MINUTES A WEEK) ACTIVE (150+ MINUTES A WEEK)
ns-sec 12 [ 17 % 7% NS-SEC 1-2
vs-sec 3 |GG 23% 62% NS-SEC 3
nssec 4 [ 25% 62% NS-SEC 4
vs-sec S [ 27 % 60% NS-SEC §
vs-sec 67 |G 32 55% NS-SEC 6-7
vs-sec s [ 36 49% NS-SEC 8
NS SEC 1-2: MANAGERIAL AND PROFESSIONAL (NS SEC 6-7): SEMI-ROUTINE AND ROUTINE OCCUPATIONS

OCCUPATIONS (E.G. CHIEF EXECUTIVE, DOCTOR) (NS SEC 4): SELF EMPLOYED AND SMALL EMPLOYERS

(E.G. SHOP ASSISTANT, BUS DRIVER, WAITRESS)

(NS SEC 3): INTERMEDIATE OCCUPATIONS (E.G. (NS SEC 5): LOWER SUPERVISORY AND TEGHNICAL (NS SEC 8): LONG TERM UNEMPLOYED OR NEVER

AUXILIARY NURSE, SECRETARY) OCCUPATIONS (E.G. PLUMBER, GARDENER, TRAIN DRIVER) WORKED
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The six youth personalities

Key traits and group size

10%

Sport
Enthusiasts £
Self-assured / Sociable / S
Image-conscious 'y

15%

Ambitious 'S &
Self-starters '

Achievers / Proactive /
On the go
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AUDIENCE ANALYSIS

12%

Confident

Intellectuals

Driven / Educated /

17%

Cautious
Introverts
Loyal / Careful /
Self-reliant
(0
27%
Everyday
You't¥-s
Mainstream /

Easy-going / Content
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Something has to change... and it's us!

Our role in 'whole system’ change to create a great place to live and be active.

g Q“:

Come and join us at our inaugural conference with national and local speakers, table discussions, showcase

opportunities and networking.

WHY?

Physical inactivity is responsible for one in six UK deaths (equal to
smoking). 39% (almost two million people) do not achieve the level of
physical activity recommended by the Chief Medical Officer and inactivity
is estimated to cost the UK £7.4 billion annually.

In contrast, being physically active plays a key part in helping us live longer,
healthier and happier lives as it provides significant health and well-being
benefits. It can help to prevent and manage over 20 chronic conditions,
including some cancers, type 2 diabetes heart and respiratory diseases.

Locally, we have low levels of participation, tackling physical inactivity has
to be one of our priorities.

Middlest%}ugh

moving forward

d}t Cl!pé,

<,
()

To achieve a significant level of change requires a ‘whole system’ approach
to tackling physical inactivity.

However, systems are often complex and the impact of interactions within
them unclear. To change the system requires strong relationships, an
agreed vision and shared values and the drive from people within the
system — people like YOU.

We are at the very start of our journey. Please join us at the conference to
make your contribution on how we can change the local ‘system’ to create
a great place to live and be active!

If you would like a stand, please email
malcolmfitzgerald@everyoneactive.com
to book your place at the conference (two places per organisation).
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Rethinking the where
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Shaping the Environment

Customer insight,
motivations and Best practice

Locall Customer:
Insight — Understand

Community needs Cross sector behaviour and case

buy-in and change. studies.

commitment Revenue
Interventions

OPTIONS

Behaviour

Create OutCDOesrllreesdand change APPRAISAL
Strategic KPIs clearly required to Determine Capital
Vision : Interventions
Local identified produce investment
S ortiae outcomes strategy

Identified

Outdoor /
Active Design

Cross sector
collaboration/ shared
vision.
(Health/Social
Services/Leisure)

Target Cross sector

collaboration
and buy-in.

audience
identified




And 1f capital intervention 1s
needed...

Cost Effective
Build
Financially
sustainable

operation Key Design Principles

Possible SE short
term revenue
SE Capital Welcoming support to stimulate
Investment Not intimidating outcome delivery.
leveraging Easily accessible
partner/extern Right location
al investment Flexible

Prove the impact

Outcome and outcomes Develop and
Cust focused Improve
us ome_r. operating M&E Agreed service delivery
focused facility = = b= ==—=——-—- th
design/mix contracts wit Standard/Template

KPls aligned to

outcomes Data capture

Case Studies
Customer

and non-user.
consultation.

Public or Private

Co-location/.
integrated
Service.

Cross sector

Community facility. Customer funding/support
social/ physical focused to/deliver shared
activity/ cervice vision
sport/health delivery



Local
Del1l

REDCAR & CLEVELAND
AND MIDDLESBROUGH
Population: 274,800

BRADFORD
Population: 132,800

WITHERNSEA
Population: 6,000

PENNINE
LANCASHIRE
Population: 532,500

DONCASTER
Population: 304,800

CALDERDALE
Population: 208,400

9
GREATER MANCHESTER& ’
Population: 2,756,200

BIRMINGHAM AND

SOLIHULL

Population: 471,400 ESSEX

* \ Population: 1,443,200
s

o & HACKNEY
@ Population: 269,000
G SOUTHALL
Population: 71,200
GREATER EXETER

Population: 139,200




Population level change = ‘whole system’
approaches

Local strategy, policy, laws, rules,
regulations, codes

Built, natural, transport links

\ \ Schools, health care,

businesses, faith organisations,

charities, clubs

Social
environment

Individual relationships, families,
support groups, social networks

Individual attitudes, beliefs,
knowledge, needs, behaviours

Source: Socio-Ecological Model



‘Building blocks’ of the pathway:

Planning for Systems Change

Planning for system change is a
collaborative process of agreeing a

shared purpose, a simple set of goals Doi " N s about
around what needs to change, and 0ing S3|/|S emi_c ange 1s abou h
the ways that people will work practically making a start somewhere,
tozeth and adapting to respond to what is
ogether. needed, what is uncovered, and what is
working. This involves many more

people — closer to the ‘front line’ —

We all agree where we're tryingto | having the power to make decisions
get to and why it matters to us. and change things

Doing Systems Change

“We are all playing our role, learning as
we go, and doing what it takes.”

Mindsets and Behaviours — System change is a journey which requires a
radical change in perspectives as well as the ways people work. People need to see that

everything is connected — and see from other people’s perspectives - for action to be
effective. “We can’t solve problems in the same mindset we created them in.”




Working Together

County Sport Partnerships

- Data and Insight e.g. Swim Local

* Leadership programmes with the LGA

 Community of Learning from Local Delivery Pilots

 Commissioning Support with CLOA



