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Creating a sporting habit for life

Less than 3 years ago...



Outcomes we all care about 

PHYSICAL 
WELLBEING

MENTAL 
WELLBEING

INDIVIDUAL 
DEVELOPMENT

SOCIAL & 
COMMUNITY 
DEVELOMENT

ECONOMIC 
DEVELOPMENT



Creating a lifelong sporting habit

We want everyone in England, 

regardless of age, background or 

level of ability to feel able to engage 

in sport and physical activity.

Some will be young, fit and talented 

– but most will not. 

We need a sport sector that 

welcomes everyone – meets their 

needs, treats them as individuals 

and values them as customers. 

Our Vision 

Sport England: Towards an Active Nation 2016-21





Creating a lifelong sporting habit

Averages mask stark 
inequalities  





CUSTOMER FOCUS



MARKET ANALYSIS



AUDIENCE ANALYSIS



Insight Driven 

Evaluate
– prove 

and 
improve





Supply. Who are you providing for? 

• Its all your residents - isn’t it?

• Are some more in need?

• Corporate outcomes and focus

• Austerity forces tough choices 

• Need to maximise income

• Demands and history of certain local sports 

• Priority communities/clarity about subsidy

• Consumer expectation



Creating a lifelong sporting habit

Rethinking the where



OPTIONS 
APPRAISAL

Determine 
investment 

strategy

Behaviour 
change 

required to 
produce 

outcomes

Desired 
outcomes and 

KPIs clearly 
identified

Create 
Strategic 

Vision

Revenue 
Interventions

Capital 
Interventions

Outdoor / 
Active Design

Shaping the Environment

Local Customer 
Insight – Understand 

Community needs

Cross sector 
collaboration/ shared 

vision.
(Health/Social 

Services/Leisure)

Local 
Priorities 
Identified

Target 
audience 
identified

Customer insight, 
motivations and 

behaviour 
change.

Cross sector 
buy-in and 

commitment

Cross sector 
collaboration 
and buy-in.

Best practice 
and case 
studies.



Prove the impact 
and outcomes

M&E Agreed

Standard/Template

Data capture

Case Studies

Outcome 
focused 

operating 
contracts with 
KPIs aligned to 

outcomes

Customer 
focused facility 

design/mix

And if capital intervention is 
needed…

Develop and 
improve 

service delivery

Make the case for 
continued/further 

investment

Public or Private

Review Service 
Delivery

SE Capital 
Investment 
leveraging 

partner/extern
al investment

Customer 
and non-user 
consultation.

Cost Effective 
Build 

Financially 
sustainable 
operation

Possible SE short 
term revenue 

support to stimulate 
outcome delivery.

Customer 
focused 
service 
delivery

Community facility 
social/ physical 

activity/ 
sport/health

Co-location/ 
integrated 

service.

Key Design Principles

- Welcoming
- Not intimidating
- Easily accessible
- Right location
- Flexible

Cross sector 
funding/support 
to deliver shared 

vision



Local 
Delivery Pilots

17



Creating a lifelong sporting habit

Population level change = ‘whole system’ 
approaches

Policy

Physical 
environment

Organisations and 
Institutions

Social 
environment

Individual

Local strategy, policy, laws, rules, 

regulations, codes

Built, natural, transport links

Schools, health care, 

businesses, faith organisations, 

charities, clubs

Individual relationships, families, 

support groups, social networks

Individual attitudes, beliefs, 

knowledge, needs, behaviours

Source: Socio-Ecological Model 



‘Building blocks’ of the pathway:

Planning for Systems Change

Planning for system change is a 
collaborative process of agreeing a 
shared purpose, a simple set of goals 
around what needs to change, and 
the ways that people will work 
together.

“We all agree where we’re trying to 
get to and why it matters to us.”

Doing Systems Change

Doing systems change is about 
practically making a start somewhere, 
and adapting to respond to what is 
needed, what is uncovered, and what is 
working. This involves many more 
people – closer to the ‘front line’ –
having the power to make decisions 
and change things.

“We are all playing our role, learning as 
we go, and doing what it takes.”

Mindsets and Behaviours – System change is a journey which requires a 

radical change in perspectives as well as the ways people work. People need to see that 

everything is connected – and see from other people’s perspectives - for action to be 

effective. “We can’t solve problems in the same mindset we created them in.”



Working Together

• County Sport Partnerships  

• Data and Insight e.g. Swim Local

• Leadership programmes with the LGA

• Community of Learning from Local Delivery Pilots 

• Commissioning Support with CLOA 


