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• Calculating and Implementing high 
productivity

• Maximising the Efficient Deployment of staff

• Ensuring the service remains up to date

Productivity and Management



Calculating and Implementing high 

productivity

Starting point:
•No staffing list held with SLA at unit level
•No on site management of hours (Absence cover)
•No school info regarding accurate square metres 
•No investment in Machinery (Life Cycle)
•Old buildings

Changes:
•Look at Industry standard (BICSc The Guide to Standards, 
Specifications and Productivity Rates) and aim for efficiencies to 
be within these parameters , aim to exceed these.
•On site manager to control and audit hours
•Full support in place to manage non- attendance for agreed 
cover to keep within SLA
•Budget sheet held in every centre and live recording held 
centrally for all staff. Budget sheet then kept up to date with 
accurate staff movements
•Contract agreed for new Machinery
•Council investment in new buildings



Staffing SLA



Calculating and Implementing high 

productivity



Move to more Mechanised
Cleaning. Reduce manual 
cleaning including buffing

Capital Inputs

• We meet or surpass the industry standards by the 
investment of new Machinery

• Investment in New Schools, allowing an efficient 
flow clean with more open space

New build investment:
Previous M2=10791 [316 weekly hours]
New Build M2=16235 [295 weekly hours]
50% increase in building size M2 
6.5% decrease in staffing



The Vision Old/New



Labour Inputs

Starting Point:
•No Line Management structure at school level
•Co-ordinator in charge of all 295 cleaning staff in 64 sites
•Cleaning supervisor on site, no on-site support, very little 
supervisory training. 

Changes:
•Aggrigate all schools
•Divide Schools into manageable clusters
•School janitor promoted and given Line Management 
responsibilities
•Janitor has support with new Senior Cluster Janitor
•Cluster managed by Senior Supervisory Cluster Janitors
•Live Attendance cards for each school. Completed on a daily 
basis, collated centrally.



• Maximising the Efficient 

Deployment of staff

First Line Manager Structure



Ensuring Service Remains up to date

Starting Point:
•No formal audit Documentation/Programme
•Outdated machinery
•Absence management chaotic
•No formal Training Plan

Changes:
•Devise audit sheet
•Full audit programme sent to all schools, weekly audits by 
on site janitor, sent to cluster manager. Senior janitor term 
audits which is more in depth
•Formal machine contract put in place with regular client 
meetings. 
•Live attendance cards
•On site training given on a regular basis, by means of a tool 
box talk, care of machinery etc.



School Attendance Card



Attendance Review



School Audit Sheet



Investment in Training 
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