Productivity and Management
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John Feeney

Janitorial and Cleaning Co-ordinator
East Renfrewshire Council
Education/Facilities Management
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Productivity and Management

e Calculating and Implementing high
productivity

* Maximising the Efficient Deployment of staff
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Calculating and Implementing high
productivity

Starting point:

*No staffing list held with SLA at unit level

*No on site management of hours (Absence cover)
*No school info regarding accurate square metres
*No investment in Machinery (Life Cycle)

*Old buildings

Changes:

*Look at Industry standard (BICSc The Guide to Standardes,
Specifications and Productivity Rates) and aim for efficiencies to
be within these parameters, aim to exceed these.

*On site manager to control and audit hours

*Full support in place to manage non- attendance for agreed
cover to keep within SLA

*Budget sheet held in every centre and live recording held
centrally for all staff. Budget sheet then kept up to date with
accurate staff movements

*Contract agreed for new Machinery

*Council investment in new buildings
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Staffing SLA

Hr= Paid Hrs Paid
tart Dt [PostID [ JanitoriCleaner [Foremame  [Surname Diaily Weekl Grade [Periodic Start Finish Times
sigt20z0] ERCO03385 | [ [ 400 20,00 s | = 1, T&TH 16.00- 20,00 WEF 15.30-19.20
ELA includes 46 weekly bowrs For trast= 3,20 bours dail
I SLA Bydgst E'iilllﬂ 345. Dhl
Hrs Paid Hrs Paid
kark Dake J ] Dayp Cleaner Foresame Iarname Daily weekl Grade |Periodic Start Finizh Times
ERCO0513 4,00 20,00 1 39 IM-F 12.00-16.00
ERCO0145 300 15.00) 1 33 T-F 11.00-14.00
Walerie lpoking bo transfer ba bere from marning clean
tark Date 5.45am-5.45am-Mlon-Friday Hrz Paid Hr: Paid
FoztiD Cleaning Swpervisor Foresame Surname Daily Weekl Grade |Periodic Start Finizh Times
ERCO053T 3.00 15.00) 3 39 I-F 06.00-03.00
tark Dake Mlonday-Friday EIIS:IJEI:._m - IJS:IJIJa_m .45 m-5.45 3 hour contract] Hrz Paid Hrz Paid
Pazt D Morsing Cleaners Foresame Surname Daily weekl Grade |Periodic Start Finizh Times
ERCOOTSE2 2.00 10,00 1 39 IM-F 0E.00-08.00
ERCO0{G4E 200 1000 i 5 BA-F 0E.00-02.00
zatoatznal| ERCONSAL 2.00 o 1 33 I-F 06, 00-03.00
tart D RON.TUES THUR. 4PR-5PRAWEDLFEL 530PR-T30PM Hrz Paid | Hrs Paid
] Cleaners Foresams Surname Daily Weekly Grade |Periadic Start Finizh Times
ERCOOTSOT 4.00 20,00 i 34 I, T:TH 16.00-20.00 'w' 15.30-19.30 F 3-Tpm
06me2022 ERCO0T4E] 400 2000 1 58 | MT&TH16.00-20.00 b 15.30-19.30 F 3-7pm
aeinsi2nig| ERCOM4T 4.00 20,00 1 ke D1, T:TH 16.00-20.00 'w 15.30-19.30 F 3-Tpm
fam022015| ERCOMIES 4.00 20,00 i 34 I, T:TH 16.00-20.00 'w' 15.30-19.30 F 3-Tpm
ERCO0554 4.00 20,00 i 3 I, T:TH 16.00-20.00 W' 15.30-19.30 F 3-Tpm
ERCO07Ti2 4,00 20,00 1 33 I, T TH 16.00-20.00 'w 15.30-19.30F 3-7pm
ERCOOTSE0 4.00 20,00 1 33 I, T TH 16.00-20.00 'w 15.30-19.30F 3-7pm
ERCOMSTE 4.00 20,00 1 33 T TH 16.00-20.00 W 15.3048.30F 3-7pm
ERCO0{552 4.00 20,00 i 33 I, T TH 16.00-20.00 'w 16.30-19.30F 3-7pm
ERCO0ST 4.00 20,00 i 53 I, Tk TH 16.00-20.00 'w 15.30-19.30F 3-7pm
ERCO01555 400 20,00 1 33 1T TH 16.00-20,00 W 15.30-19.30F 3-7pm
ERCO0553 400 20,00 1 39 1T TH 16.00-20,00 W 15.30-19.30F 3-7pm
Labowr Howrs Cleaning Daily Weekly
E4.00 320.00
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Calculating and Implementing high
productivity
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Capital Inputs

* We meet or surpass the industry standards by the
investment of new Machinery

* Investmentin New Schools, allowing an efficient
flow clean with more open space

Move to more Mechanised
Cleaning. Reduce manual
cleaning including buffing

New build investment:

Previous M2=10791 [316 weekly hours]
New Build M2=16235 [295 weekly hours]
50% increase in building size M2

6.5% decrease in staffing
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The Vision Old/New
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Labour Inputs

Starting Point:

*No Line Management structure at school level
*Co-ordinator in charge of all 295 cleaning staff in 64 sites
*Cleaning supervisor on site, no on-site support, very little
supervisory training.

Changes:

*Aggrigate all schools

*Divide Schools into manageable clusters

*School janitor promoted and given Line Management
responsibilities

eJanitor has support with new Senior Cluster Janitor

*Cluster managed by Senior Supervisory Cluster Janitors
Live Attendance cards for each school. Completed on a daily
basis, collated centrally.
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« Maximising the Efficient
Deployment of staff

First Line Manager Structure

A B C D E F G H | J K L M N 0f P Q
1 [TT23 Toral Number of Primary Schooks T, Total Number of Nurzey Schookzd Family Centrez T Total Number of High Schoolz T Total numer of Specil schooks
2 | 255 Postz notincluding nurzery direct attached to schools
3 | 238 Suit
4 Chuster 1 Cluzter 2 Chozter 3 Cluster & Cluster & Clozter § Cluzter T
$ Barrhead Cluster Isobel Mair Cluster $t Lukes Cluster Woodfarm Cluster $t. Hisians Cluster Eastwood Cluster Carolside Cluster
6
7 " Barrhead High lzobel Mhaie m St Lukez High Eaztwood High St Hinon: High Eaztwood High Carolside Inc Nerzery
Ralph Fyfe Grade 7 Robert Todd Grade 6 Steven Devine Grade 6 Scott Harknezz Grade 6 T Cu'xlk Gnd; TERCO0SS Tam Edgwr Grade & JimKerr Grade & Temp Reliefs
s | 18] ERCO030 6 ERC0030 'y Jusitor$36 ERCO631 2 : Y ERC0032 1| ERCO06!
3
" Barrhead High lsobel Mhie Stluke's Woodfarm High St Hinian' Eaztwood High Carolzide Inc Nerzery el Woods
Scott Boyd Grade 5 Joe Hart Grade § JMcGoran Grade § Linda Irelond Grade § Jamez MxcCallum Grade § Ann Randall Grade & Ann WeGill Grade 4 Grade § ERCOS1S
1l ERCO0TY Mo Poz ID ERCO035 1 ERCO682 ERCO08E :Lcom w 1
2
9 Barhesd High lzobel Whie Stluke's Woodfarm High S Crookfur Netherlee Inc Nerzery
a0 Loz Grade & ERCOINS Michelle Mchssaz Grade 4 kobel Ozwald Grade 4 Agniezaa Livinzka Grade 4 Jim Goodwin Grade Bill WeCue Grade §
" ERCO13 ERCO123 ERCOIS 3 5 ERC0062 £l ERCO068
15
® Crozz Arthurbie Sthark's Giffrock Crookfur Netberlss Inc Nerzery 370 TT PERM
Jake ConmingzGrade § Mick McDonn Dwrid Blair Grade § Darid McArthar Grade & Irene Campbell Grade 4 ERC! Grade S ERCO032
fl ERCO063 £ i ERCI263 0106 1
1%
" Crozz Arthurkie Neilzton $tCadoc’s Buzby
Eluine ager Grade 4 Al Cuthbert Grade S Alec Campbell Grade 5 Phil Wbowell Grade §
20 ERCO102 | 4 ERCO06T 0 , 13 ERCO072 4 ERCO053
2 i / |
2 Exgleshom Neilzton In [ Thorakicbank: 1n2 Nurzery OlM $tCadoc’s Buzby
Alun Steen Grade § Sheesa Flemming Grade 4 Colquhoun Grade 4 Lorraine McGratten Grade 4 Divne Stewartzon ERCO0SE
23] 8 ERCO064 ERCOK0S ERCO108 ERCOT0
2 i
Exgleshom StThomas' St dohaz Inc ENS OLMVRobzlee Kirkhill StJozeph's
L eobel Mkl Grade 6 | 4] Bobby Carey Grade Yacut Grade 4 e MicheleGilnGrade 6 [ 1| WchoctConsor Grades |- 8| evenbaksse Grade
2 ERCO103 3 ERCO0T6 ERCOIH 5 ERC0070 1 ERC0066 ERCO0TE
a
2% McCready Centre $StThomas' Ghen Family Centre OLMRobke Kirkhill Stdozeph's
Wilm MacLean Grade & Elizsbeth Gillespie Grade 4 Caroline Lamb Grade 4 Hazel ikBain Grade 4 Ik Nichiolzon Grade 4 Irens Carzon Grade 4
2 ERC0056 ERCOT4 2 1 ERCO052 ERCO107 ERCO473 ERCO1I2
30
3 Hazeldene Uplawmoor Springhill & Aucheaback Glenwood Modern Appreatice Calderwood Lodge Braidbar
Tommy Burn Grade 4 Katen Gorrie Grade & Allan Keenan Grade 5 Elizabeth Docherty Grade 4 Tomay Burnz Jur Jack Watzon Grade S Tomny Carroll Grade §
2|2 ERCO05¢ 2 ERC0078 ERCO0T! 2 ERCO0S3 | 1 ERC 1232 4 ERC0060 H ERCO0SE
B
al 4 Mhadraz Uplwmoor Springhill & Aucheaback Calderwood Lodge Braidbar
Michelle Mullen Grade 4 Robart Wright Grade 4 Marie Todd Grade 4 Sharon Dyer Grade 4 Michuel Mavheil Grade 4
ol ERCO05S ERCO02 ERCO103 ERC0033 ERCO0ST
3%
Modern Apprentice Modern Apprentice Mod z
i Brandon Penglize Cameron Mclatyre ERCHI6S
3% ERCI36T ERCI23
28
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Ensuring Service Remains up to date

Starting Point:

*No formal audit Documentation/Programme
*Outdated machinery

*Absence management chaotic

*No formal Training Plan

Changes:

*Devise audit sheet

*Full audit programme sent to all schools, weekly audits by
on site janitor, sent to cluster manager. Senior janitor term
audits which is more in depth

*Formal machine contract put in place with regular client
meetings.

Live attendance cards

*On site training given on a regular basis, by means of a tool
box talk, care of machinery etc.

YOUR
CONCL
YOUR EdSﬁ e{bshmg WWW,eaSUEﬂfrewshiTE‘QOV-Uk :g%;z‘ el

FUTURE Rer

E
LENCE

¢ CUSTOMER
& N IC

g xC

= =)
< | = | £



School Attendance Card

&) Attendance card-BHH

3 ¢ D E F/GH I JKLMNOP RS T/U Y WX Y 2ANABACADALAFAG AH | Al Y] &K
1 Staffmg Calendar 2015 Jis  mservice SCHOOL HOLIDAYS PUBLIC HOLIDAY STAFF ABSE
2
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Attendance Review

JANUARY
FEBRUARY

m Monthiy 26 Absence:
Cleaners
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Monthly percentage absence

January 8.19%

February 7.12% Attendance Cards Start
8.13%

6%

~
X

5%
July 2%  School Holidays
3%  School Holiday
September ¥
October 4%
November [}

December
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School Audit Sheet
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Investment in Training
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* Al staff should be trained on correct handling procedures prior to
commencing any task vsing chemicals or harmfinl substances.

# Close attention should be paid to anv type of warning signs that are
used to identify diffefent types of harmful substances.

* Only use a product in accordance to the manufacturer’s mstructions.

+ Never mix chemicals or store in any other container other than the
original container.

# Care should be taken to use correct protective equipment when using
chemicals or harmful substances.

+ You should ensure that chemicals are used in accordance with
CO3HH regulations — details of all chemicals should be displayed on
COSHH poster (kitchen hygiene schedule) in prominent position in
work area.

# All chemicals and harmfill substances should be kept in a separate
secure area and only trained staff should access this.

* Any concerns should be reported to line manager immediately

BE RESPONSIBLE FOR YOUR OWN SAFETY
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