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Who We Are
(we’ll keep this brief!)



# T r a n s f o r m i n g L e i s u r e

Alliance Leisure is a development 
partner transforming sport and 
leisure spaces through the 
UK Leisure Framework



Our Scope

From Portsmouth to Inverclyde we are 
working on a wide range of projects, 

from dog agility courses to £70 million 
multi-site new build projects

Our People

We are now a team of 35 with a 
collective of over 500 years 

experience in the leisure industry

Our Expertise

We have delivered more than 190 
projects, totalling £250million+ of 

investment in local authority leisure

Our Approach

We develop, design and deliver 
outstanding sustainable leisure 
projects for the public sector 

throughout the UK
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Opportunities for
Creating Engaging Facilities
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New Build of Sport & Leisure Facilities
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Major Remodelling of Existing Facilities
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Play and Activity Developments
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Sports Pitches



# T r a n s f o r m i n g L e i s u r e

Decarbonisation Projects
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Our Approach



Our Delivery Model

Site Assessment

Analysis of Supply & 

Demand

Introduce Innovation

Advice on Facility Mix

Build Surveys Undertaken

Outline Structural Strategy

Outline MEP Strategy

Strategic Project 

Programme

Independent Feasibility

Risk Management

Intrusive Surveys

Detailed Design

Building Control & 

Planning Approvals 

Submitted

Market-tested Cost Plan

Snagging Lists Prepared

Final Account Agree with 

Main Contractor

Final KPI Report

Case StudyContractor Selection & 

Onboarding

Affordability Calculated

High-level Cost Plan

Layout Design

Employer’s Agent 

Employed

Change Control & 

Instruction Process 

Established

Regular Site Visits

Quality & Financial 

Reporting

O N E  S I N G L E  P O I N T  O F  C O N T A C T  T H R O U G H O U T



Business Development – Sales – Marketing
Customer Service – Insights – People Development
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Delivering Success

1. 365 Approach

2. Nudge Effect

3. Research and Data
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UK Leisure 
Framework



LEISURE INDUSTRY
EXPERTISE

DRIVING VALUE
FOR MONEY

FULL DELIVERY
SOLUTION

EASE OF PROCUREMENT SPEED OF DELIVERY RISK MITIGATION

“The traditional time consuming route to 
procurement is a thing of the past.” 
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TRUSTED
SUPPLY CHAIN

OJEU
COMPLIANT
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Examples from
across the UK



Sevenoaks
£20m

Dudley
£18m

Chard
£17m

INSPIRATIONAL NEW BUILDS

Denbighshire
£17m



Calderdale
£28m

Harrogate 
£26m

Portsmouth
£15m

Melksham
£20m

INSPIRATIONAL NEW BUILDS
( IN DEVELOPMENT)



T H E  A R T  O F  T H E  P O S S I B L E
Delivering Inspirational Spaces



SALT AYRE LEISURE CENTRE



CHESHAM AND CHALFONT LEISURE CENTRES



MONMOUTH LEISURE CENTRE



(Monmouth) Sports Hall before…



R E C E P T I O N  &  
T R A F F I C  M A N A G E M E N T

Our significant industry experience over multiple developments enables us 
to assist in the design and delivery of attractive reception spaces and 

effective customer flow management principles throughout the facility. 
We ensure that these principles remain throughout the design and building 

process.

L E I S U R E  M A N A G E M E N T
S Y S T E M

At the heart of a successful and smooth leisure operation is a fit-for-purpose 
LMS.  We assist in soft market testing all relevant suppliers to find the best fit for 

your facility.

We then consult on the best fit solution for the operations of the facility and 
liaise with all parties to ensure the install is handled effectively.  We have a large 
knowledge base of all suppliers in the market to best advise on the appropriate 

solution.  Working within your budgets to find the best solution at the most 
competitive price is our goal.
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(Monmouth) Sports Hall after



(Haverhill) Sports Hall before…



(Haverhill) Sports Hall after



Cwmbran(Cwmbran) Sports Hall After…

Long Stratton Leisure 
Centre before…



(Cwmbran) Sports Hall After…

Long Stratton LC after



Cossington Sports Hall before…



(Salt Ayre) Sports Hall After…(Batley) Hall After…

Cossington Sports Hall after



Thank You
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