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Strategies

Working together for
resilient treescapes
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Original thinking... applied

Why we need Trees and Woodland Strategies

Jon Stokes
The Tree Council
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Trees and woodlands are essential for people and nature

Wellbeing

Biodiversity

Flood Recreation
resilience Benefits of

Improved
air quality

Landscape
character

Green jobs




England Trees Action Plan

The England Trees Action
Plan 2021-2024

May 2021

Over-arching aim of expanded, better-connected, resilient treescapes

1.12. Publish guidance for local authorities to develop their own local tree and woodland
strategies;

The enriched treescape we need across England will often be created with the help of
local authorities. Local tree and woodland strategies offer an opportunity for local
communities to decide where new trees will be planted and how existing trees will be
protected. Local tree and woodland strategies will also dovetall with Local Nature
Recovery Strategies to help target woodland creation opportunities.

Planting and establishing more trees and woodlands will play an
important role in supporting the green economy, levelling up rural
areas and creating thousands of new jobs. It will encourage a
growing demand for sustainably sourced timber to be provided
domestically and it will unlock new streams of green finance. i
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Environmental Improvement Plan 2023

HM Government

Environmental
Improvement
Plan 2023

First revision of the
25 Year Environment Plan

Update to the 25 Year Environment Plan.

Sets out how government will work with landowners, communities and
businesses to deliver goals.

Includes canopy cover target for trees in and out of woodlands.
Includes a new hedgerow restoration and creation target.

The EIP is available here:
https://www.gov.uk/government/publications/environmental-improvement-

plan

Synopsis of key points available here: https://treetalk.substack.com/p/new-
environmental-improvement-plan-trees.



https://www.gov.uk/government/publications/environmental-improvement-plan
https://www.gov.uk/government/publications/environmental-improvement-plan
https://treetalk.substack.com/p/new-environmental-improvement-plan-trees
https://treetalk.substack.com/p/new-environmental-improvement-plan-trees

TAWS link national targets & funding with local delivery

Long term target:
* Increase tree canopy and woodland cover to 16.5% of total land
area by 2050.
We have published a Local Authority Tree and Woodland
Strategy Toolkit to support local authorities to develop
Interim target: their own local tree and woodland planting strategies.

* |ncrease tree canopy and woodland cover by 0.26% of land area
(equivalent to 34,000 hectares) by 31 January 2028.

e Published the Local Authority Tree and Woodland
Strategy Toolkit, providing guidance for local

¢ |nvested over £250 million across the Urban Trees authorities to develop effective tree and woodland
Challenge Fund, Local Authority Treescapes Fund and via strategies to harness the long-term benefits that trees
England’s Community Forests and our Woodland Creation can bring to local communities, including for public
partners to support tree planting and regeneration access.

in urban and peri-urban areas, particularly in areas
with high levels of social and tree canopy deprivation.
In 2022, 82% of the woodlands planted by England's
Community Forests have full or partial public access.



TAWS sit at the heart of national and local policy objectives

Wider Land

Use Strategies
e.g. Local Plans, Neighbourhood Plans,
Farming Policy, Open Spaces,
Sports and Recreation, Play and
Transport Strategies

Climate
Strategy

Biodiversity
Strate

e.g. Net Zero e.g. Loca
Carbon reduction Nature Recovery,
Biodiversity Net Gain,

Nature Recovery
Networks




TAWS bring together a range of key internal and external stakeholders

External Stakeholders Internal Stakeholders

Local Community: g

* Residents groups . o GRS Local Authority

« Local landowners I i ' __'__ ; N Departments:

e Local businesses y - ‘-. e Y e e Tree officers
. - « Planning

« Highways

* Risk management

Local Government:
e Press office

County, borough,

e Claims department

district and parish councils

Critical Friends:

. {:n‘.':nmmunit)‘lr Forests Elected Mem!
e Local Wildlife Trust Local councillors

* Forestry Commission
« Local Nature Partnership Trees and

« Neighbourhood forums Woodland Stl’ﬂtEgy
Stakeholders




Message from Defra Minister Trudy Harrison

https://youtu.be/1hL3Caol40U



https://youtu.be/1hL3CaoL40U

Toolkit aims

TREES AND WOODLAND
STRATEGY TOOLKIT :

* To empower and enable Local Authorities to create TAWS.

To produce a go-to document that signposts useful resources.

To share solutions through informative new case studies.

To support you at all stages of strategy creation, delivery and review.

To reflect the diversity of Local Authority contexts and needs.
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Working in partnership

Commissioned by:
Defra FPPH

Technical Steering
Group: Defra
departments,
Forestry Commission Research Team

Fera Science
Forest Research
The Tree Council

Cross-department
government: Defra,
DLUHC, Forestry
Commission, Dept for
Transport, Natural England

Local Authorities, tree
officer groups, NGOs

Sector organisations
and partners




Building on experience together

TREES AND WOODLAND

STRATEGY TOOLKIT

* Many of you have a TAWS in some form. P Thy oty
 The world is changing, and trees matter more, and to more people.
* We can learn together as a community and the toolkit is a vehicle for this.

* Thisis a journey we’re all on —we can only do it together.




Practical guidance with key steps

PI'IEISE

Steps

Key resources

1: Get started

Make the case for a TAWS

Assemble a team

Define a project brief

|dentify stakeholders

» List of how trees benefit local authority

services and policies - page 13

» Practical guidance for public engagement

- page 19-21

2: Develop the strategy

What to include in your strategy?

Gather the evidence

Create a shared vision

Set effective targets

«+ A list of useful types of evidence and how

to obtain it — pages 32-33

+ A downloadable checklist to help you
decide what to include in the strategy -

pages 26-27

3: Deliver the strategy

Secure funding

Develop an action plan

Consult and engage

Monitor, evaluate, review and update

» Action Plan example - Appendix D

« Recommendations taken from the case

studies — pages 51-43

~



Getting started

on your strategy

Demonstrate the full relevance of trees across services

Table 1: Benefits of trees to local authority services and policies

Local authority services Relevant benefits of trees
= Wellbeing and mental health
Adult social care and health + Physical health
services » Equal access to the environment
= Green jobs
+ Wellbeing and mental health
Children’s services : H'E IF'.IHI:MHH_

= Environmental equity

Leisure and cultural services

s Towrizm
= Recreational values and opportunities
»  Cultural and intrinsic value of trees

Environmental services

+  Improved fload resilience and cooling

= Improved air quality

= Reduced soil erosion and water pellution

» Carbon sequestration and storage

+  Improved biodiversity

= Enhanced and restored historic landscapes

Highways, roads and transport

+ Strategically planted and well-managed trees pose fewer risks
= Improved floed resilience and cooling

= Improved air quality

+ Enhanced landscape character and sense of place

Housing

+  Improved fload resilience and cooling

= Environmental equity

+ Enhanced landscape character and sense of place
= Creating healthy and attractive places te live

= Property values

+  Land stabilisation

Planning and development

= Green jobs

. C on beneh

+ Climate change resilience

= Conserve and enhance biodiversity and habitat connectivity
+  Mir quality

» Carbon sequestration and storage

+  Meeting good design standards

= Contribute to sustainable communities and access to green infrastructure
s Attracting inward investment

+ Enhanced landscape character and sense of place

= Land remediation and pellution contral

Protective services

= Strategically pl d and well ged trees pose fewer risks
= Improved floed resilience and cocling
s Crime prevention




Bhase Define a clear brief for your strategy

What is within
What are the |ike|y sEOpe of the What type of

risks to clelivery? Strategy?
How will these be
mitigated?

document will

be Produced?

Who will
w When will it e
Getting started v Strategy

on your strategy et el

might be needed
Who will have (e.g. graphic

oversight from a designer)?

praject management
perspective?
Is the intention

Who are the

to seek formal
core team, and

:::IE:T by what are their

responsibi“ties?




Consider all elements of the treescape

Elements of the UK treescape®

Source: Forestry Commission, Woodland Trust, National Trust

1,637,100 ha commercial conifer forests

1,511,700 ha hedgerows and other woody linear features **
821,870 ha ancient and long-established planted woodland
751,030 ha other native broadleaf woodland

390,000 ha small woodlands (between 0.1 - 0.5 ha)

278,004 ha  wood pasture

255,000 ha  groups of trees (less than 0.1 ha)

° 97,000 ha lone trees (over 2-3 m tall)
Developing Boha  orchare
* These numbers do not include reference to the ® Commercial conifer forests
t h e st ra te y number of urban trees in gardens, streets, parks, schools ® Hedges and other linear features
and churchyards etc - an important part of the UK's Ancient and long-established woodlands

Other native broadleaf woodlands
® Small woodlands

*#% Calculated by The Tree Council from UKCEH published ® Wood pasture
® Groups of trees

treescape but for which no comparable data exists.

data on the extent of woody linear features in Countryside
® Lone trees

Survey 2007 (700,000 km) and average hedgerow
® Orchards

width(s) in C52007 (unpublished data)




Checklist of questions to guide strategy development

Table 4: A checklist to help you decide what to include in your strategy

You can download

this useful table here

Element Questions for discussion 4]

+ What is the geographic area covered by the TAWS?

+ Will it include both publicly owned and private land? Have you mapped your existing trees?
How would you characterise the area? What are some key features of the landscape?

How do you plan te manage your existing and future trees?

Are there any types of trees, woedlands and habitats that are common or significant? How has
Context this changed over time? E.g. fruit trees, orchards and hedges

Are there areas or habitats where trees should NOT be planted?

What is the relationship between local communities and trees and weedlands?

Why are trees important to local residents and businesses?

What resources de you have in place (both skills and finances) te manage both your amenity
trees and woodlands, as the two require different skill sets? See Box p45.

.

What key natienal pelicies influence the treescape? See Appendix C

How does local treescape management link to national ebjectives?

Will your strategy help with:

o) Increased extent of trees and woods (canopy cover targets, identifying available planting space on
all local authority land heldings, retaining what's there i.e. use of Tree Preservation Orders)

@
b) Better connected trees and woeds (identifying green infrastructure (Gl) corriders, linear tree
ev e o P I n g networks and Gl island reservoirs for wildlife)

¢ Increased resilience to climate change, pests and diseases through increosed diversity and improved
condition Df treescapes (tree sPecIes selection and increasing oge range diwr;it}r ofﬂme tree stock
to respund to chmate c.f'lungle, pest and disease management, protecf'fons for ancient woodlands
t h Mational and ancient and veteran trees).
e S t ra t e .. d) Jmpmmen‘ access to trees and woods fengagement with communities, PUHIcIiy and communications,
Pblml“ opportunities to increase permission and permanent access including open access PDJicies fnr local
r.lut.ﬁon'ty owned sites, imprmred access infrcrstructure (e g- :Ignage]
e) Suppurﬁng fore;i and tree-based industres (timber ond associated Pmducis, sihacultural and
arbonicultural service cumpanfe;, support green jobs}
f} Pmtecﬂng and enﬁuncing the historic environment ﬁdentiﬁq'ng historic monuments and heritage
us;ei‘s}
More info on this can be found in Section 2.4 and Appendix C
What natiuna”ghbal cl‘la“enges may irnpact the local tr!escape? E_gl. climate change, pests and

diseases, tree related building domage insurance claims.

How can the TAWS ensure that local action contributes to overcoming national cha”enges?

Does it include opportunities for green emp|u‘rrnent, e.g. appmnticeihips?

+ What key local policies influence the treescape?

For example, planning, heritage, climate change, biediversity, health, rights of way improvement

plans and existing tree management policies.

How do trees help the local autherity deliver their policies?

Moare infe on this can be feund in Section 2.4

What local challenges may threaten the local treescape and your ability to achieve your

aspiration?

For example, development pressure, tree reloted building domage insurance claims, socio-economic

inequality, lack of publicly owned greenspoces. ©
+ Will these challenges be addressed in the TAWS?

Local policies




Developing

the strategy

Table 5: Types of useful evidence and information and how to obtain it

Type of evidence and

contextual information

Why this is useful

Gather data and evidence — use our checklist

You can download

this useful table here
()

How to obtain it

Policy context

National policy and legislation
e.q. climate change, habitat and species
targets, or tree health policy

+ Helps to inform and justify targets and
action plans

+ Heavily influences local policy

+ Relevant legislation and obligations
may need to be factored into plans

+ Help identify payment incentives
e.g. the new Environmental Land

Management Schemes

+ Desk-top review
= Seek advice and support from national

arganisations, e.g. Defra, Forestry

Commission

» See Appendix C of this toolkit

gional policy and initiati
e.q. Local Nature Recavery Strategies,
Community Forests, National Parks

+ Essential to understand regional
strategies that may be relevant and
useful to treescape management

* Desk-top review

= Discussions with local organisations and
leads of regional projects.

« Community Forests

+ Local Mature Recovery Strategies

Local peolicy
e.g. local planning policy
and tree management policies

+ Defines agreed policies, principles, or
ideas as the basis for decision making or
developing a strategy

+ Helps identify opportunities and
challenges

« ldentifies stakeholders for consultation

+ Desk-top review
» Discussion with relevant local authority
departments

and co-design
Local context
+ When managing treescapes for public + Discussion with relevant local authority
benefit, now and in the future, the departments
Community demographics needs of the community must be + Census data

e.q. socio-economic data, occess to
greenspace and woodlands

understood

+ Pursuing equity and access for
underrepresented groups

+ Identifies stakeholders for consultation
and co-design

+ Include community groups in co-design
process

» Public consultation (online, open meetings).

« ONS datasets, such as Index of

Multiple Deprivation

Land use and ownership

+ Helps understanding of spportunities,
e.g. for tree planting

+ Understanding the land use and status
can help to identify available funding, for
example funding targeted for brownfield

= Internal maps of publicly owned land



Deliverin

strategy

Use our case studies and framework to build your action plan

Trees and Woodland Strategy Toolkit

Example action plan framework with a few example actions — this will vary according to the TAWS priorities and aims

Establish and
support local
tree nurseries to
provide future
tree stock.

. Review existing nurseries.

. Identify suitable nursery sites and
delivery partners.

. Facilitate nursery set-up {e.g. grant
funding, supporting network with
expertise through local tree wardens).

Who might support this

Local authority Tree
Team

Tree Warden Networks

Number of new
nurseries established.

Number of trees grown
in local tree nurseries.

Target

2 new nurseries each year.

3,000 additional trees
grown locally each year.

meframe

Responsible person

e.g. Tree Warden
network
coordinator

inclusion in all planting projects and
ather activities.

schools, colleges,
charities

2 Establish a more . Implement specific policies or action Local authority Tree/Arb | Existence of biosecurity | Biosecurity group set up & months e.g. Arboriculture
strategic plans for managing key existing team working group. within & months, with Team Manager
approach to threats (e.g. Ash Dieback). defined meeting schedule.
pest and disease . Set up a tree health and biosecurity Tree Wardens
management. working group. Tree sector organisations | Proportion of relevant

- Write biosecurity standards into tree | (s g, The Tree Council, peaple who have All those responsible for
planting specifications, funding, Woodland Trust, Forest | received biosecurity planting projects (funding,
project design etc. and consider Research) training. procurement, delivery) have
providing training. received biosecurity

training.

£ Improve . Develop a strateqy for consulting local | Local authority Engagement and Website visited 10,000 1year e.g. Local authority
community communities for new planting. Community Outreach participation rates. times. community
involvement . Map areas of low engagement and officer . outreach officer
and inclusivity in research the underlying causes. . . ?5 mmm"""'f" groups
treescape . Update website monthly to highlight | Council website involved in tree planting
management. community projects and opportunities. managers schemes.

. Consider equality, diversity and Local community groups,




Case studies

Diverse range of Local Authorities/regional initiatives

Surrey County Council

Islington Borough Council

Wirral Borough Council

Leeds City Council

Birmingham Urban Forest Master Plan
Norfolk County Council

Greater Manchester City of Trees
Forest of Avon Plan

Fareham Borough Council
Stonehouse Town Council



How you can access the toolkit

e, * WHOWE ARE | WHATWEDO | SEASONALCAMPAIGNS | TREE WARDENS | PARTNERSHIPS
counci

The toolkit is hosted on The
A Trees and Woodland Strategy Toolkit for Local Authorities . . < el
The Trees and Woodland Strategy (TAWS) Toolkit is a step-by-step guide for Local Authorities and their stakeholders to Tre e CO u n C I I We b S Ite’ V I S It *

develop and deliver a local tree strategy and harness the long-term benefits that trees can bring to local communities. It
provides practical guidance, insightful case studies from ten Local Authorities around the country and an array of other
useful resources.

Funded by Defra and co-created by The Tree Council, Fera Science, Forest Research, the Forestry Commission, Local h -// 1 | k/
Authorities and other stakeholders, the toolkit also highlights how Local Authorities can draw on the current exceptional / tt p S b t re e Co u n C I e 0 rg h u W
levels of Government funding for tree planting to enhance local communities. .
hat-we-do/science-and-
‘ | | research/tree-strategies/
TREES AND WOODLAND T ND %

STRATEGY TOOLKIT

Trees and Woodland Strategy (TAWS) Toolkit Trees and Woodland Strategy Toolkit — a brief
A Trees and Woodland Strategy is a key tool for ensuring our OVETVIEW


https://treecouncil.org.uk/what-we-do/science-and-research/tree-strategies/
https://treecouncil.org.uk/what-we-do/science-and-research/tree-strategies/
https://treecouncil.org.uk/what-we-do/science-and-research/tree-strategies/

How you can access the toolkit

Home » Environment

Guidance
Local tree and woodland strategy
toolkit

The toolkit provides step-by-step guidance for local

authorities to develop an effective trees and woodland The Local tree and Woodland

strategy to realise the multiple benefits trees can deliver to

their communities. strategy toolkit page on gov.uk will
also link you to the right place

From: Department for Environment, Food & Rural Affairs and Ferestry Commission
Published 1December 2022

! Get emails about this page

Applies to England

Documents

Local tree and woodland strategy toolkit:
Tree Council website

https:itreecouncil.org.ukfwhat-we-do/science-and-research/tree-strategies/

Details

The toolkit provides step-by-step guidance for local authorities on how to
develop an effective trees and woodland strategy.




What we hope to achieve

Drivers Tools for change Short term outcomes  Medium term outcomes Long term outcomes

Trees seen as assets
and budgets
National TAWS Toolkit Trees and Woodland unlocked

Policies & Strategies developed
Support and updated Create local
partnerships
Treescapes

Join-up across the are:

authorit
Local Policies y

Connected
Communities more Expanded
engaged Resilient
Protected

Internal and external Plans for treescape

stakeholders expansion and
securing funding




Get involved

Share your Help us build a
journey network

Give us your
Shape the feedback

toolkit and
ongoing
support

Workshops




Trigger _
g.g , q , Workshop Session 1
7=y Getting Developing

= started your s(’grategy
=) ro“Cﬁé Where are you on the TAWS

200 cycle?
What are your priorities?

What is your TAWS
Reviewing Adoption or delivering?
your strategy approval

> 4 @ w How do you measure

< outcomes?

yﬁ\\

~
Changing &’

context P

A

Outcomes

Delivering Where do you get advice and
” your strategy support from?



What support would you like? Let us know!

Landscape? Resilience?

Nature connectecilness? History and heritage? Online fOrum/hUb?
Additional toolkit content?

Social and cultural values? Balancing risks and benefits?

Connectivity?

In-person networking?

Economics?

Online meetings?
More case studies?

Support advocating within your LA?

Regular email updates?



ob b Forestry Commissi TREES AND WOODLAND
Forest Research orestry Fommission STRATEGY TOOLKIT

Step—by-step guidance for local action

Deperfimirt Acknowledgements 2022

for Environment
Food & Rural Affairs

This toolkit features case studies that highlight the work of a range of local
authorities and partner organisations. They are on different stages of their
trees and woodland strategy journeys and we are hugely grateful to them for

sharing their insightful and varied experiences for the benefit of others.

P I e a S e J O I n ! A large number of sector stakeholders and representatives also contributed to a
series of research interviews and workshops that enabled the development and

testing of ideas. Again, our sincere thanks to all those who participated.

This toolkit has been developed through a partnership of The Tree Council, Fera Science,
Forest Research, Forestry Commission and Defra. As a digital document, it is a living resource
and we hope to add new knowledge and experience in years to come from other inspiring

individuals and organisations creating and implementing Tree and Woodland Strategies.

This toolkit has been prepared with assistance from: e
itation
Birmingham City Council, Birmingham Tree People
City of Trees, the Community Forest for Greater Manchester Allan, J., Ambrose-Oji, B., Bowen, C,,

Department for Levelling Up, Housing & Communities CrimassyJones. G, PoliSeneden
S., Stokes, ., Woodfall, G., 2022.

Fareham Borough Council Trees and Woodland Strategy
Islington Borough Council Toolkit. Tree Council, London

Kent County Council Keywords: trees and woodlands,

Leeds City Council treescapes, toolkit, local
Norfolk County Council authorities, strategy

Surrey County Council
West of England Combined Authority, West of England Nature Partnership
Wirral Borough Council, Wirral Tree Initiative on Trees, Wirral Tree Wardens
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