
Making space for nature in 
our burial grounds.

The importance of engaging volunteers to ensure 
biodiversity is protected. 



The value of volunteers 

• 32 Friends of groups (over 400 people, over 10,000 hours per annum)

• 38 Allotment Associations

• Community Centres

• Tenants and residents Associations

• More recently closed churchyard groups

• Flexible approach to the group 

needs and aspirations.

• Dedicated contact for continued 

support.

• Over half a million raised in external 

funds over 4 years.



Sedgley (All Saints) 
Churchyard 

• West Extension 
highlighted yellow (left 
picture).

• Position in wider green 
space network.

• Urban setting with 
predominantly field and 
pasture in surrounding 
areas.



Aerial photo 1980 Sedgley (All Saints) 
Churchyard West Extension

Aerial photo 1996 Sedgley (All Saints) 
Churchyard West Extension

Aerial photo 2001 Sedgley (All Saints) 
Churchyard West Extension

Aerial photo September 2011 Sedgley (All 
Saints)    Churchyard West Extension







More harm than good?

There are many drivers that motivate people to volunteer their time but 
often it will be to help bring about change or to make a difference and do 
what they feel or think is the right thing to do.  However, that is not always 
the case, unpicking what has been done will be more challenging, early 
communications and initial group set up in partnership with LA’s is key to 

better outcomes and a happier volunteering experience. 

Volunteers are an asset to site management but if left unchecked can cause 
harm to themselves, to others and to wildlife:

• Using petrol driven machinery such as brush cutters without authority, certificates or insurance.

• Using chemicals like herbicide on sites without licence or due care for legislation.

• Breaches to the Wildlife and Countryside Act 1981

• Cause of local complaints regards noise and changes to views from homes.

• General disregard for biodiversity through ignorance or design often in the cause of ‘making it tidy’.



Bringing it together 
Where a group is forming get in early try and understand the 
motivations – are they clean and tidy ups? Work together to find  a 
balance and a route forward that all can agree to.

DMBC have produced the closed graveyard document to be published 
on website and sent to churches with graveyards for information.

Consider: waste management and disposal, the sensitivity of 
memorials, wildlife, biodiversity and protected species, forewarning of 
the need for constitution, insurance, risk assessments, Health & Safety.

Is an intervention required to stop and/or change the direction of on site 
actions? 



Bringing it together 
the intervention

Where work has begun without any knowledge causing complaints, harm and legal 
challenges intervention required.

Stop for H&S on all site activity, chance to review, call a meeting with committee 
representatives to tackle issues head on.

Consider the approach: motivations, aims, language and positioning. Justification for 
requirements, not unreasonable but necessary, comply with law, better local relations, 
mosaic of habitats beneficial so room in part for their objective to be achieved.

Forward planning – management plan, independent body if helpful or needed such as 
WWTBBC.

Confidence to observers no harm being done, compliant with regulations, sympathetic 
to nature with consideration for biodiversity.



Developing a workable 
management plan

Work through this, user 
friendly, clarifications in 
terms or actions build 

understanding and 
balance of the site 
continued support

Training where needed 
with equipment to 

ensure compliance, 
share the burden of 

funding so not putting 
barriers in the way.

Managing expectations 
of what can be achieved 

Be prepared to give and 
take to try and achieve 

a balance

Inform land owners and 
share plans if direct 

involvement not 
feasible.

What happens if the 
volunteer group fold?  





Summary of useful points
Have a  mind for the motivation, what the ambition they are chasing is to help 
with negotiations and positioning.

What are the sites biodiversity considerations, where are the conflicts of 
interest. What we want to achieve vs what can be achieved. 

Group dynamics and personalities. 

Bring together joined up plans/ways of working – management plan, action 
plan or simple SLA.

Continue support and guidance to maintain rapport or connection, monitor in 
accordance with need and keep communications open.

Recognise the little wins along the way.
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