


Kingstown Works Limited

• Limited Company

• Formed in 2006

• 450 + Employees

• Turnover £40m +

• Board of Directors

• One Shareholder



STORES (Construction)

• Employs 6 Storekeepers 

• Turnover of £2.5m

• Over 16,000 issues per month 

(192,000 pa)

• 2500 Stock Lines

• Non Moving Stock = 3%

• Year End Stocktake Errors = 
0.008%

• Single Store arrangement 

• Externalised Electrical & Voids



STORES (Outsource)

Some Pro’s:

• Risk – Transfer of Risk 

• Overhead Savings

• One Stop Shop with possible 
multiple depots and Flexibility

• TUPE Applies

• Easy Option



STORES (Outsource)

Some Con’s:

• Lose Bespoke Store

• Partner Will Have Other 
Customers

• Lose Your Buying Power and 
Flexibility

• Increased Costs

• Lose Control
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