The Journey to end up with
an OFSTED accredited
Social Value Transforming
Lives training establishment
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Making training a priority

« Established regime of apprentices
» Offering work experience to school kids
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0, looking for something else...

nat about training local people?

nat If they were ex-offenders?

nat if they were on the edge of society?

nat could possibly go wrong?
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PPOQO’s (Priority & prolific Offenders)

* Interesting set of interviews
 The CRB checks were value for money!!

« Offer a 6 month paid placement

* No guarantee of further employment
* No gquestions about the past

* No skills needed

* What could possibly go wrong?
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PPO’s experiences

18 trainees over three years

Massive pastoral care challenges

3 were employed. 2 still with us 3+ years
Lost track of the rest of them

We seemed to be their first and last
chance to regain their life after prison.
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Need some help here

« Social Value was new on the scene

& FBox

building for the community
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What had they been up to?

B4Box had 95% success rate in training
Its apprentices in Level 2 and 3 multi-trade,
full-framework, construction apprenticeships.

Over 90% of previous apprentices remain In
sustainable employment with B4Box and
other contractors who hire the graduates.
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But B4box had their challenges

Workloads very variable

Contracts were renewed annually

Training was not nationally recognised
Depended on others for formal qualifications
Were treated as a contractor
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So some new words were |learnt

Social Value

Local Beneficiary
OFSTED
Collaboration
Training company
Future trust and faith
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What we wanted

SHL

 Employed tenants
* In-house delivery
* Bigger picture

« Social Value

» Continuity
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B4box

Source of labour
Source of work
Bigger picture
Social Value
Continuity
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Into the weeds.......

Building repairs and void repairs
Neighbourhood improvement

Planned renewal work e.g. kitchens and
pathrooms replacement

Rapid Response - environmental works
Construction Groundworks and Civil Engineering

All completed to industry competitive Key
Performance Indicators on Cost, Time & Quality

'ES Stockport &

Homes

T;ansf'c?rmmg Lives ~ BOX
vilding for the community

=
@)




Socilal Value

 Employment and training of people previously
distant from the labour market

« Backgrounds of B4b employees include:
— Long-term unemployed
— People with no or few qualifications
— Ex-offenders
— Looked after children
— People with drug and alcohol problems
— Ex-Armed Forces
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Employment spectrum

Employability
(Skills)

Employability
(Experience)
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Of the 15 people employed in 2015..

100% Unemployed Priority Group

27% previous construction experience
33% persistent absence at school +
27% Absence and exclusions at school
/3% no qualifications

53% previously homeless/cared for
53% ex-offenders

28% mental health/addiction support
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The best things about &
&P

The Training Opportunities: Earn & Learn

Working in my Feel Valued
local area |
Happy Place to Working for the
community.
Work Y

My Community.
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Innovation in Training

Innovative Community College Delivery Model
Employer-led Skills Provision

Social and Economic Inclusion

Employment with Integrated Training

On and Off-site Training Delivery

Industry Accreditation

Sustainability of Employment and Progression
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Apprentice of the year
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OFSTED accreditation for NVQ’

R d)

Cskills Awards

B4Box Functional Skills Accredited Qualifications with NCFE
Code Title Status Type Level
600/1067/8  NCFE FUNCTIONAL SKILLS QUALIFICATION IN ENGLISH AT ENTRY LEVEL 1 Live NQF Entry Level 1
600/1352/7 NCFE FUNCTIONAL SKILLS QUALIFICATION IN ENGLISH AT ENTRY LEVEL 2 Live NQF Entry Level 2
600/1510/X  NCFE FUNCTIONAL SKILLS QUALIFICATION IN ENGLISH AT ENTRY LEVEL 3 Live NQF Entry Level 3 i it ety that
501/1660/5 NCFE FUNCTIONAL SKILLS QUALIFICATION IN ENGLISH AT LEVEL 1 Live NQF Level 1 s 10.conny. e
600/0140/9  NCFE FUNCTIONAL SKILLS QUALIFICATION IN ENGLISH AT LEVEL 2 Live NQF Level 2 T
600/0793/X  NCFE FUNCTIONAL SKILLS QUALIFICATION IN MATHEMATICS AT ENTRY LEVEL 1 Live NQF Entry B4Box Tralnlng Centre (Stockport)
Level 1
foo/llils/a NCFE FUNCTIONAL SKILLS QUALIFICATION IN MATHEMATICS AT ENTRY LEVEL 2 Live NQF Entry is approved as a centre to deliver thé following
eve!

600/1219/5  NCFE FUNCTIONAL SKILLS QUALIFICATION IN MATHEMATICS AT ENTRY LEVEL 3 Live NQF Entry
Level 3 Qualification and Cradit Framework
501/2325/7 NCFE FUNCTIONAL SKILLS QUALIFICATION IN MATHEMATICS AT LEVEL 1 Live NQF Level 1 DIPO74 bt Awarts Uitwel 2 Dighoma is Bubting Mulsienasce. Mutt rase Raset arel Hafsrtesbrras Oputatin B0 1088219)
501/2324/5 NCFE FUNCTIONAL SKILLS QUALIFICATION IN MATHEMATICS AT LEVEL 2 Live NQF Level 2 P 3 2 NV Dt b Bl Sdsatarisnce. M & Fobelr sad Rehwtioturiont Chamations 01T
600/1780/6  NCFE FUNCTIONAL SKILLS QUALIFICATION IN INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) AT ENTRY LEVEL 1

Live NQF Entry Level 1 CIPOTS chon Opatation - Gansird Coradrussen (Coestruction) |DCF)
600/1353/9  NCFE FUNCTIONAL SKILLS QUALIFICATION IN INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) AT ENTRY LEVEL 2 Cumsr sexm 1t Conmtrucsen Operstons 3nd Gl Engrsering Seneces

Live NQF iy il 2 Caratneine Operior |C et Genar Coménucson (DG

Codoms Ao Lowel | Award i Emplirpas Rights and Respoostition

600/1148/8  NCFE FUNCTIONAL SKILLS QUALIFICATION IN INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) AT ENTRY LEVEL 3 e e L B Cotitiocs: e Ml oaie s e T

e el? iRy evel . Cubids Awarms LS Awarnd i Heatts and Sataty in & Constisttion Esrasment |OCF)
600/0030/2  NCFE FUNCTIONAL SKILLS QUALIFICATION IN INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) AT LEVEL1  Live WO Calis A B o s A RN o At

NQF Level 1 . CRTOOS Cadols Amarch Lawel 1 Cartficatie bt Muttiade Cosstracton Actwias (OO
600/0139/2  NCFE FUNCTIONAL SKILLS QUALIFICATION IN INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) AT LEVEL2  Live 2 R D L B S T S ! AP

NQF Level 2

Meating the Reguistory Authorty and Cekils Awards crteris is & condinon of centre sppecval
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In Summary, Between SHL and B4box, we...

« Got the first Social Enterprise College going

« Got the UK's first Social Value contract going

« Got 55 local people into permanent employment
« Got our own Courses designed and delivered

« Got 35 Multi-skilled through our NVQ course

« Got £3.2m of Social Value from £2m of work

« Got 14 trainees per £1m of activity last year

« Got political, Council, grant and local support.
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building for the community
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