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Creation of Via



Programme Management



Vision

Create and Embed the One
Programme
Via will improve visibility of all
planned work streams, through a
single programme managed by our
Programme Management function.
This will ensure a consistent approach
in work planning and programming
across all areas of the company and
inform the whole company
intelligence around resources
requirements and peaks and troughs
of delivery. This single work
programme will comprise NCC capital
and revenue works and all externally
funded work, both in delivery and
design.

Strengthen our customer confidence by creating capacity to grow the business

Develop our 
customer 
proposition

Enable 
employees 
to 
understand 
what it 
means to 
work for Via

Ensure we 
have the 
right 
resources for 
the task

Develop 
Financial 
understanding 
and 
accountability



Programme Management



Programme Management
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Data gathering, quality versus quantity

Design
Estimating
Mobilisation
Construction
Close Out  £                15,050,438.00 

 £                15,050,438.00 
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Baseline HW10161 Integrated Transport 
Measures

Bus  improvements c/o ‐ Kirkby Woodhouse Hotspot Management ‐ Deferred from 17/18 NCC Transport & 
Travel  Services  

Mike Barnett Jenny Romero n/a Hway Ops  ‐ Liam 
Douglas

 £                          2,500.00 

Baseline HW10180 Integrated Transport 
Measures

Access  to Local  
Facil ities

c/o ‐ B6018 Sutton Road, Kirkby‐in‐Ashfield ‐ Deferred from 17/18 NCC TPPD Team 
(Jenny Hawkes)

Cathy Gillespie Barbara Colaceci Mick Wood Hway Ops  ‐ Liam 
Douglas

 £                        25,000.00 

Baseline HW10187 Integrated Transport 
Measures

Parking Forest Road, Annesley Woodhouse ‐ Deferred from 17/18 NCC TPPD Team (Paul  
Hill ier)

Mike Barnett Jenny Romero n/a Hway Ops  ‐ Liam 
Douglas

 £                          2,000.00 

Baseline HW10193 Integrated Transport 
Measures

Safety improvements c/o ‐ Kirkby Folly Road / B6022 Newark Road, Sutton‐in‐Ashfield ‐ Deferred from 
17/18

Simon Taylor Mike Barnett Jenny Romero n/a Hway Ops  ‐ Liam 
Douglas

 £                        14,000.00 

Baseline HW10222 Integrated Transport 
Measures

Safety improvements c/o ‐ A6075 Welbeck Road, Mansfield Woodhouse ‐ Deferred from 17/18 Gareth Coles Mike Barnett Jamie Earls n/a Hway Ops  ‐ Liam 
Douglas

 £                          5,000.00 

Baseline HW10223 Integrated Transport 
Measures

Safety improvements c/o ‐ A6117 Butt Lane / Church Hill, Mansfield Woodhouse ‐ Deferred from 17/18 Daniel  Carter Mike Barnett Jamie Earls n/a Hway Ops  ‐ Liam 
Douglas

 £                          5,000.00 

Baseline HW10224 Integrated Transport 
Measures

Safety improvements c/o ‐ A6191 Southwell  Road West / Big Barn Lane, Mansfield ‐ Deferred from 17/18 Gareth Coles Mike Barnett Louis Savigny n/a Hway Ops  ‐ Liam 
Douglas

 £                          4,000.00 

Baseline HW10240 Integrated Transport 
Measures

Speed Management c/o ‐ A6002 Coventry Lane, Bramcote ‐ Deferred from 17/18 NCC TPPD Team 
(Jenny Hawkes)

Mike Barnett Steph Walford n/a Hway Ops  ‐ Liam 
Douglas

 £                          7,500.00 

Baseline HW10242 Integrated Transport 
Measures

Speed Management c/o ‐ B6031 Carter Lane, Warsop Vale ‐ Deferred from 17/18 NCC TPPD Team 
(Jenny Hawkes)

Mike Barnett Jenny Romero n/a Hway Ops  ‐ Liam 
Douglas

 £                          7,500.00 

Baseline HW10283 Integrated Transport 
Measures

Speed Management c/o ‐ B6011 Wighay Road, Hucknall  ‐ Deferred from 17/18 NCC TPPD Team (Paul  
Hill ier)

Mike Barnett Jeff Burton n/a Hway Ops  ‐ Liam 
Douglas

 £                          7,500.00 

Baseline HW10302 Integrated Transport 
Measures

Parking c/o ‐ St Margaret Street, Mansfield ‐ Deferred from 17/18 NCC TPPD Team (Paul  
Hill ier)

Mike Barnett Jenny Romero n/a Hway Ops  ‐ Liam 
Douglas

 £                          2,000.00 

Baseline HW20397 Revenue Traffic Management Edward Close, Hucknall Network Management 
(Carl  Whitley)

Dave Walker Richard Osborne Mick Wood Hway Ops  ‐ Liam 
Douglas

 £                                       ‐   

Baseline HW20400 Revenue Traffic Management Rookery Lane, Sutton‐in‐Ashfield TBC Dave Walker Helen North Mick Wood Hway Ops  ‐ Liam 
Douglas

 £                                       ‐   

Baseline HW20404 Revenue Traffic Management Strawberry Bank, Huthwaite Network Management 
(Carl  Whitley)

Dave Walker Helen North Mick Wood Hway Ops  ‐ Liam 
Douglas

 £                                       ‐   

Baseline HW20418 Revenue Traffic Management Inham Road, Chilwell Network Management 
(Laura Trusler)

Dave Walker Richard Osborne Mick Wood Hway Ops  ‐ Liam 
Douglas

 £                                       ‐   

Baseline HW20419 Revenue Traffic Management Queens  Road North, Eastwood Network Management 
(Laura Trusler)

Dave Walker Helen North Mick Wood Hway Ops  ‐ Liam 
Douglas

 £                                       ‐   

Baseline HW20421 Revenue Traffic Management A6002 Low Wood Road / Hempshill  Lane, Nuthall   Network Management 
(Laura Trusler)

Dave Walker Helen North Mick Wood Hway Ops  ‐ Liam 
Douglas

 £                                       ‐   

Baseline HW20423 Revenue Traffic Management B600 Moorgreen, Newthorpe Network Management 
(Laura Trusler)

Dave Walker Helen North Mick Wood Hway Ops  ‐ Liam 
Douglas

 £                                       ‐   

Baseline HW20425 Revenue Traffic Management Broxtowe Minor Drainage Repairs Network Management 
(Dave Walker)

Mick Greenaway Mick Greenaway n/a Hway Ops  ‐ Liam 
Douglas

 £                        12,000.00 

Baseline HW20447 Revenue Traffic Management Warsop Combined TROs Network Management 
(Johnny Davis)

Kendra Hourd Helen North n/a Hway Ops  ‐ Liam 
Douglas

 £                          1,000.00 

Baseline HW20449 Revenue Traffic Management making it! Discovery Centre Signing Removal Network Management 
(Julie Fearn)

Kendra Hourd Helen North n/a Hway Ops  ‐ Liam 
Douglas

 £                          2,000.00 

Baseline HW20450 Revenue Traffic Management Castle Street, Mansfield Woodhouse Network Management 
(Julie Fearn)

Kendra Hourd Helen North n/a Hway Ops  ‐ Liam 
Douglas

 £                             750.00 

Baseline HW20451 Revenue Traffic Management Clipstone Drive / Newlands  Drive, Forest Town Network Management 
(Johnny Davis)

Kendra Hourd Helen North n/a Hway Ops  ‐ Liam 
Douglas

 £                             500.00 

Baseline HW20453 Revenue Traffic Management Cawthorne Way, Mansfield Network Management 
(Julie Fearn)

Kendra Hourd Richard Osborne n/a Hway Ops  ‐ Liam 
Douglas

 £                             700.00 

Baseline HW20455 Revenue Traffic Management Lismore Court, Mansfield Network Management 
(Johnny Davis)

Kendra Hourd Richard Osborne n/a Hway Ops  ‐ Liam 
Douglas

 £                          1,500.00 

Baseline HW20456 Revenue Traffic Management Old Newark Road, Mansfield  Network Management 
(Kendra Hourd)

Kendra Hourd Helen North n/a Hway Ops  ‐ Liam 
Douglas

 £                          9,000.00 

Baseline HW20458 Revenue Traffic Management Station Street, Mansfield Woodhouse Network Management 
(Julie Fearn)

Kendra Hourd Richard Osborne n/a Hway Ops  ‐ Liam 
Douglas

 £                             750.00 

Baseline HW20459 Revenue Traffic Management Toothil l  Road, Mansfield  Network Management 
(Johnny Davis)

Kendra Hourd Helen North n/a Hway Ops  ‐ Liam 
Douglas

 £                          2,000.00 

Baseline HW20460 Revenue Traffic Management Woburn Road / A6191 Chesterfield Road North, Pleasley Network Management 
(Julie Fearn)

Kendra Hourd Helen North n/a Hway Ops  ‐ Liam 
Douglas

 £                             700.00 

Baseline HW20504 Capital  Maintenance Structural  Drainage Hamilton Road, Sutton‐in‐Ashfield Don Fitch Richard Osborne Richard Osborne n/a Hway Ops  ‐ Liam 
Douglas

 £                        15,000.00 

Baseline HW20505 Capital  Maintenance Structural  Drainage Sutton Road, Huthwaite Don Fitch Richard Osborne Richard Osborne n/a Hway Ops  ‐ Liam 
Douglas

 £                        20,000.00 

Baseline HW20506 Capital  Maintenance Structural  Drainage Sutton Road, Kirkby‐in‐Ashfield Don Fitch Richard Osborne Richard Osborne n/a Hway Ops  ‐ Liam 
Douglas

 £                        15,000.00 

2018‐19 Highway Programme
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Reporting, useful information
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Thank you
Kate Butler
Head of Performance and Programme Management
Via East Midlands Ltd
Tel: 0115 9774548 | 07775 034598 | Int 74548
kate.butler@viaem.co.uk | www.viaem.co.uk

Head Office: Bilsthorpe Highways Depot, Bilsthorpe Business Park, 
Eakring Road, Bilsthorpe, Newark NG22 8ST


