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Programme Management

By exception
System, automated approach
Reporting, useful information

Data gathering, quality versus quantity

Processes, efficiently integrated

Resources, roles and responsibilities

Vision - stakeholders, benefits analysis, buy in




Vision

Strengthen our customer confidence by creating capacity to grow the business

! : ' : !

Create and Embed the One Develop our Enable Ensure we Develop
Programme customer employees have the Financial

Via will improve visibility of all proposition £ right understanding
planned work streams, through a under.stand resources for and N
single programme managed by our what it the task accountability
Programme Management function. means to

This will ensure a consistent approach work for Via

in work planning and programming
across all areas of the company and
inform the whole company

intelligence around resources
requirements and peaks and troughs
of delivery. This single work

programme will comprise NCC capital
and revenue works and all externally
funded work, both in delivery and
design.
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Data gathering, quality versus quantity

Design
Estimating
Mobilisation
Construction
2018-19 Highway Programme Close Out £ 1m0
£ 15,050,438.00
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Resources, roles and responsibilities
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Reporting, useful information
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{_Changing Priorities

By exception

System, automated approach

Reporting, useful information

Data gathering, quality versus quantity

Processes, efficiently integrated

Resources, roles and responsibilities

Vision - stakeholders, benefits analysis, buy in




Thank you

Kate Butler
Head of Performance and Programme Management
Via East Midlands Ltd

Tel: 01159774548 | 07775 034598 | Int 74548
kate.butler@viaem.co.uk | www.viaem.co.uk

Head Office: Bilsthorpe Highways Depot, Bilsthorpe Business Park,
Eakring Road, Bilsthorpe, Newark NG22 8ST
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