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Manchester Fayre

*Manchester City Council
*Corporate Services
*Business Units

*120 units covering secondary
schools, academies, primaries, free
schools, adult social care and
commercial
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Background

*  Winners 2014 and 2015

* 3 main reasons for the success:
1. Service redesign

2. Meal take up

3. Staffing levels and associated
management processes



Continued success

Main External Factor:
* Introduction of UIFSM 2014

Consistent 3 main internal areas of
sSuccess:

* Service redesign
* Meal take up
« Staffing levels



Service Redesign

 Completed August 2014

o Efficiencies realised in 2014/15
financial year

 Removed 18,200 working hours per
annum from structure

* Reduction in primary meal price
from £2.26 to £2.20



Meal take up

Partnership working with Childrens Services regarding
capital funding

Accurate financial forecasting — unit level

Equipment survey’s — light and heavy, orders placed
January, delivered July

Communications with Head teachers
Engagement with unit teams

Communications to parents etc via leaflets, benefits
offices, website

Information provided in top 4 languages of the city



UIFSM Communications:

FOR PUPILS IN RECEPTION, YEAR 1 AND YEAR 2
@ - . THERE IS SUCH THING AS A

UNIVERSAL INFANT FREE LUNCH!
E SCHOOL MEALS?
x® o

At Manichester Fayre, we know that the Rest assured that Just because you will no
lunch break Is Important. it Ists your child longer be paying for your child's school meal
‘catch up with friends. and aives them the It doesrt mean the standard of the meals or
chiance to refuel with healthy, nutritious food, — quality of the ingredients wil charge.
eadVfor tnei aftemoon oflearming. Manchaster Fayrels an awarcinning

Did you know that from 1 September 2014, service committed to providing tasty,

all reception, year 1and year 2 puplls wil healthy and nutritious school meals. You
be entitied to a fre= school meal? Notonly  can be assured that while we continue to

will this benafit your child by providing provide your child's lunch we will cantinue
them with a hot nutritious meal in the to maintzin this level of service.

‘middle of the day, but It couid also save you

approximately £400 3 year, per child!

FOR MORE INFORMATION DR TO SEE A SAMPLE MENU FROM MANCHESTER FAYRE VISIT:
myschoollunch.couk/manchaster or manchestergoviuk:
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Meal Take Up (continued)

* Review of dining arrangements on a
unit by unit level

* Lunchtime queuing activities

* Developed new educational toolkit
sessions to link with curriculum

* Plus other legal requirements.....
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SHOPPING LIST THE 14 MAJOR FOOD ALLERGENS THAT HAVE BEEN
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Staffing levels

» Continued to apply existing grading
formula

* Robust management of attendance
* Mass recruitment sessions
* Strict probationary monitoring

» Zero tolerance on absence during
probation



Future Areas of Focus

* Further improvements in attendance
levels
* Continue to develop methods of

stakeholder engagement — getting to
know our customer



