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Strategic Planning
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1947    Town and Country Planning Act

1960s   District Authorities planning powers
& County Structure Plans 

‘80s‐90s Voluntary agreements (i.e.  
SERPLAN)

2004     Regional Spatial Strategies

2011     Localism Act



Strategic planning in 
England today
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Contains Ordnance Survey data
© Crown copyright and database right 2015

Current planning system 
in England… 
• Characterised by 
fragmentation & 
contrast

• No strategic element 
at regional level 
(except London)

• Based on the local 
plans of 335 
individual local 
planning authorities



Strategic planning ‘mosaic’
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Jigsaw designed by Freepik.com

A ‘mosaic’ makes up the new 
strategic geography of England 
and includes:
• Joint local plans
• City‐region combined 

authorities
• County‐based combined 

authorities
• City Mayors
• LEPs, City Deals and Growth 

Deals
• Northern Powerhouse
• London



Devolution challenges for 
housing & planning
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??

Beyond 
Greater 
London

Only one 
Greater 

Manchester

Drivers –
politics or 
austerity

Functional 
geography

Political & 
legal power 
to plan



Devolution opportunities for 
housing & planning
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?

Cities Bill

Strategic 
planning

Cost savings 
on data

Faster, more 
coordinated 
plan‐making

Democratically 
accountable



About the project
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Policy review

Case studies

Online survey

Stakeholder roundtable



Local housing challenges
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Challenges

Afforda
bility

Viability

Homele
ssness

Ageing 
populat
ionCondition 

of housing 
stock

Derelict 
land

Funding

Land



dominant model of delivering 
social and affordable housing
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22%

68%

10%
Direct delivery

Through the planning
process via Section 106
agreements

Joint Ventures on council‐
owned land



Up‐to‐date plan with five year‐
land supply?
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54%41%

5% Yes
No
Don't know



Has the viability test in the NPPF
Helped or Hindered?
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14%

53%

33%
helped
hindered
Don't know



Has the New Homes Bonus incentivised the 
delivery of new social and affordable homes?
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24%

58%

18%
Yes
No
Don’t Know



Priorities
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Priorities

National 
Leadership

Land 
supply

Viability

Right to 
Buy

HRA

Resources

Funding

s106



Recommendations
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Political Leadership

Land

Planning

Housing management

Funding mechanisms

Construction skills & capacity
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