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How do we stay relevant 
in a fast changing society?
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• Why ‘Annual from April’?

• Added complication of mid season discounts?

• Why do we need forms?

• Does the user feel good?
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• More people use the service now than when it 
was free

• Fareham have a live view of subscription 
performance and channels

• Renewals will be largely zero-touch and 
automatic

• Residents have an obvious added value

• Fareham can build additional services
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• We don’t have to keep providing the same 
service.

• Technology exists to allow us to be innovative 
with the services we offer.

• Create something that residents will value.


