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COUNCIL

South Ayrshire

Population 112,680
Urban /Rural Authority

57,000 households
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South Ayrshire

» Robert the Bruce

* Robert Burns

« John Loudon McAdam
 Birthplace of Open Golf

* Trump Turnberry
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Background

 Co-mingled Dry Recyclate Contract

« Residual Bin Composition Analysis 2015
 Food -36%

« Plastics - 1%

 Metals -4%

 Glass-6%

 Paper & Card -15%

* Household Recycling Charter 2016

Bal ue,

T

=
-

THE
SOUTH
AYRSHIRE
WAY

Paper & Card

Metals

Plastics




Charter Compliant Service Approach

Key Drivers

Timescales — Approvals/Contractual/Funding
Fit within Current Operational Model
Minimum Disruption to Customers

Return to Base Budget

Reduce Contamination

Increase Quality & Quantity Recycling

ZWS Modelling
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Previous Model For South Ayrshire

AYRSHIRE

240 litre 240 litre 240 litre 23 litre
2 weekly 4 weekly 2 weekly Weekly
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240 litre 180 litre

140 litre 240 litre 240 litre

4 weekly 6 weekly 4 weekly

23 litre
4 weekly

3 weekly  Weekly
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Delivering a Charter Compliant Service

e Strategic Operating Model Project Team
® Project Plan

® Timescales

® In House Delivery

e Zero Waste Scotland
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Delivering a Charter Compliant Service

Approach

* Household Capacity/Communal areas
« Additional Residual Bins

« Partnership Working

« Communications Protocol (FAQ's)

* New Bin Roll Out

* Phasing (01 Oct 2018 — April 01 2019)
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The Contamination Challenge - Communal Areas

Contamination of Recycling Bin
% by Weight (kg)

® Recyclate
= General Waste
m Food Waste
Other - Civic Amenity

site

® Green (Garden) Waste

Contamination of Residual Bin
% by Weight (kg)

m Recyclate
m General Waste
» Food Waste
Other - Civic Amenity

site

m Green (Garden) Waste
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The Contamination Challenge - Communal Areas

Reconfiguration

, , Double Lock
New Bin Design

South Ayrshire
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Restrictor Plates
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Paper & Card Glass



The Contamination Challenge

* Communication Campaign

* Community Engagement Events
e Service Guide

* Website — FAQ's

* Employee Workshops

* Waste Aware Interaction
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Orecycle for South Ayrshire

Your new
recycling
service

At-aglance guide

south-ayrshire.gov.ulc/newrecycling



Outcomes To Date
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m2018/2019

5468

6436

6524

5547

5832

4854

5401

4676

4367

4651

4230

4527

m2019/2020

5463

5557

5070
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4583
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5017

3962

4382

2018/2019

2019/2020
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60402



Outcomes To Date
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Metals, Plastics & Cartons

300
250
200
150
100

Tonnes

Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
®2018/2019 Metals. Plastics & Cartons | 99 | 107 | 92 | 109 | 112 | 77 | 114 | 84 | 95 | 159 | 118 | 141
m2019/20 Metals, Plastic & Cartons 108 | 239 | 205 | 237 | 257 | 214 | 222 | 206 | 213 | 221 | 205 | 243

Paper, Card & Cardboard

Tonnes
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=2018/2019 Paper, Card &
Cardboard)

454

470

422

468

500

348

477

392

425

528

356

401

= 2019/20 Paper, Card and Cardboard

322

334

296

321

317

325

359

339

383

389

348

364




Outcomes To Date
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m2018/2019 Glass

247 | 270

225

263

264

205

253

236

226 | 366 | 210

170

m2019/20 Glass

261 | 221

285

218

330

213

259

194

186 | 417 | 195

313
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Food

250

200
150
100
50
0

Tonnes

Apr

May

Jun

Jul

Aug

Sep

Oct
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Dec

Jan

Feb

Mar

m2018/19 Food | 147

154

152

142

163

151

186

174

165

203

189

201

m2019/20 Food | 220

223

205

217

221

217

233

206

220

247

194

219




Outcomes To Date

8.7% Reduction in Residual Waste in 2019

5.1% Increase in Household Recycling in 2019

Reduction in Contamination

Saving of £670,000 in contractual costs
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Future Targets and Goals

« Waste Strategy 2021-2026

Landfill ban solution prior to 01 January 2025
Recyclate and Residual Transfer Stations/MRF

HWRC Control and Policy

Expand on Green Waste Recycling

Develop a strategy for all Council premises to be
Household Charter Compliant

Contamination Policy and Actions - SAC Bin App



Lessons Learned

Timescales

In - House

Preparation

ZWS

Team Ethos

Partnership Working

Phased Approach

Paper and Card Capacity Review
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Thank You



