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Key trends - Parks
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Analysis of output specification score
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Key trends - Street cleansing
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Land Audit Management System
(LAMS)

WHAT IS IT?

« A consistent quality audit of grounds maintenance
standards

« Trigger for immediate intervention at local level

e Data source for comparative Performance Indicators at
national level (real time & annual)

« Balance against cost & productivity Pls
o Simple to undertake & administer
 Will contribute to annual performance awards



Land Audit Management System
(LAMS)

» Aberdeen City Council

» East Riding of Yorkshire Council
» Glasgow City Council

« Hull City Council

» Kirklees Council
 Knowsley MBC

* North Ayrshire Council

» Oxford City Council

» Perth & Kinross Council
« Stafford Borough Council
o Telford & Wrekin Council
» Tendring District Council
 Wakefield MBC



Land Audit Management System
(LAMS)

Grading and Zones

All areas maintained are allocated a zone type

Zone 1 — High amenity (high maintenance)

Zone 2 — General/medium amenity (standard
maintenance)

Zone 3 — Low amenity (low maintenance)



Land Audit Management System
(LAMS)

Grading and Zones

Areas to inspect are randomly selected and ‘transects’
identified (50m — 100m). These are graded & points awarded

Grade A — 3 points
Grade B — 2 points (acceptable standard)
Grade C — 1 points
Grade D — 0 points

Consistency is ‘key’. The grade is based on the inspectors
perception of the maintenance standard of the site — it does not
demand detailed examination of technical standards.



Land Audit Management System
(LAMS)

The following are now available to download from the web portal:

e Guidance manual
e |nspection scorecards

e |nspection form - lists all the sites to be inspected. Authorities
will receive a standard ‘Inspection Form’ and an editable
version which they can add their own elements to.

 LAMS input spreadsheet
e Training sample presentation




Land Audit Management System
(LAMS)

Inspections

The standard ‘Inspection Form’ includes:

Date

Street / site name

Town / district

Site reference

Authority area (e.g. Area 1 / North - optional)
Ward (optional)

Zone type (1, 2 or 3)



Land Audit Management System
(LAMS)

Inspections

The inspector then completes the following:

Time
Photo ref (if applicable)
Grades awarded for standards of grounds maintenance

Grades awarded for presence of hard surface weeds (if applicable to
the type of inspection)

Grades awarded for presence of litter

Indication of presence of dog fouling

Indication of over flowing bins on site

Indication of vandalism on site

Grades awarded for presence of graffiti

Indication of prevailing ground conditions at the time of inspection
Indication of the condition of any water courses on site



Land Audit Management System
(LAMS)

Scoring

Inspectors simply indicate the grade that each transect is assessed
at. This is input to the ‘LAMS Input spreadsheet’ which will allocate

the points and calculate the overall score

Example: 45 transects inspected on one period

Grade A 6 6 X3
Grade B 36 36 X 2
Grade C 2 2Xx1
Grade D 1 1x0
Total score

Possible maximum score 45 x 3

Actual score for period 92 +135x 100 68.1

18
72

92
135



Land Audit Management System
(LAMS)

LAMS requirements and local options

Frequency of inspections set Bi-monthly data input
locally timetable must be met

Number of inspections Agreed minimum
(transects) per period/annum requirement of 10
Inspections per period

Intervention levels / times Grading standards using
Guidance Manual



Land Audit Management System
(LAMS)

Outputs

* Immediate intervention triggers
e Bi-monthly published comparative performance data

« Annual PI suite forming part of annual Parks PN reports
(including award PIs) :

- Overall performance score (QI/CI) for year

- % of areas falling below 66.6 (B) for year

- % of Zone 1 areas falling below 66.6 (B) for year

- % of inspections per annum which are Grade A

- % of sites inspected per annum which are acceptable
- Table of Grades A—-D



Land Audit Management System
(LAMS)

Getting started

Decide how many areas you have got and name/number
them

ldentify inspectors and train them (training slides & pack
available from APSE webportal)

Index all sites (ideally by transect) and allocate
appropriate zones (1, 2 or 3)

Only include areas that the section is responsible for
maintaining

Recommended that photographs are taken to support
grading (especially C & D)

Set your own intervention/response times locally



Land Audit Management System
(LAMS)

Inspections completed for Inspections completed by Results to APSE by
October & November 30 November 2015 4 December 2015
December & January 31 January 2016 5 February 2016

February & March 31 March 2016 8 April 2016
April 2015 to March 2016 31 March 2016 8 April 2016

Report back to
authorities by

11 December 2015

12 February 2016

12 April 2016

Results published
in 2015-16 PI
Reports



Contact details

Debbie Johns, Head of Performance Networks

Email: djohns@apse.org.uk
Mobile: 07834 334193

Association for Public Service Excellence
2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road,
Old Trafford, Manchester M32 OFP.
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