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Wigan Council Overview



Drivers for Change



Flood Risk Innovation

• HMEP Guidance on the Management of 
Highway Drainage Assets (2012)
• Improved asset data inventory
• Efficient and effective use of budgets

• Developing our risk based approach
• Asset condition data and 

performance
• Profile on silt build up
• Hierarchy - flood risk zone, resilient 

network
• Defect category, investigation levels, 

response time

• Frequency – planned clean / inspection



Flood Risk

From Oct 2022 to March 2024 the UK saw the highest amount of rainfall for an 18 
month period since records began

Increased number of severe weather events across the country 

Sewer systems and water courses unable to cope with increased demand

Increasing numbers of highway flooding 
events, resulting in:

disruption to highway users

damage to highway infrastructure

flooding to residential/commercial properties



• Natural flood management (NFM) uses natural processes to reduce the 
risk of flooding. 

• In September 2023 the Environment Agency and Defra announced £25 
million funding for improving flood resilience through a new NFM 
programme.

• The EA/Defra target is for 260 NFM projects between 2021 and 2027. 

NFM



Case Study – Leaky Dams

• Flooding to highway
• Closure of key route
• Restricted access to Crooke Village 

and nursery
• No issue on culvert
• Flooding from private land



Case Study – Leaky Dams



NFM in Policy



Next Steps…



Thank you for your time
and attention.
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