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The State we are in



• Public Survey

– Survation

• Benchmarking

– APSE Performance Networks

• State of the market 

Measuring Local Authority 

Performance
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How do you expect the workload of the leisure section to 

change over the next 12 months?
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Who manages leisure now and who do you expect to manage it in 

12 months’ time?
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If in-house, which of the following apply?
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17.54%

21.05%

36.84%

63.16%

REPs

CLUK (SPORTA)

CLOA

CIMSPA



www.apse.org.uk

Do you actively encourage participation from particular groups 

within the community? e.g. promotions, reduced charges, specific 

closed sessions?

35.00%

58.75%

66.25%

83.75%

95.00%

Ethnic
minorities

Women

Unemployed

Under 16s

Over 60s
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24.68%

7.79%

12.99%

32.47%

35.06%

61.04%

None

Day care services

Pupil weight & measurement services

Exercise programmes

Weight loss programmes

GP referral services
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5.88%

8.82%

14.71%

25.00%

38.24%

Torex

Leisure Flex

Legend

XN Leisure

Gladstone MRM
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59.32%

40.68%

No

Yes
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5.08%

3.39%

55.93%

16.95%

Make a profit

Break even

Some
subsidy…

Cost a
fortune
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Increase
6.41%

Stay the 
same

35.90%

Decrease
51.28%

Decrease 
substantially

6.41%
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2.63%

2.63%

11.84%

14.47%

23.68%

25.00%

42.11%

44.74%

65.79%

65.79%

Increased use of agency labour

Decreased use of agency…

Reductions in lifeguard…

Cafe closure

Increased vending

Reduced opening hours

Reductions in management

Emphasis on visitor marketing

Better energy management

Reductions in Council subsidy
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£7.00

£8.00

£9.00

£10.00

£11.00

£12.00

£13.00
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Too high
14.04%

Slightly 
above 

average
19.30%

About 
average
38.60%

Slightly 
below 

average
21.05%

Very low
7.02%
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33.33%

40.35%

43.86%

73.68%

80.70%

89.47%

The organisation holds the IIP award

We have a regular leisure newsletter

We are Quest accredited

We conduct regular customer
satisfaction surveys

Staff have regular appraisals

We have regular staff training



www.apse.org.uk

0%

36.36%

43.64%

56.36%

No staff…

No problems

Retention

Recruitment

0%

24.07%

38.89%

72.22%

No staff…

No problems

Retention

Recruitment
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16.00%

64.00%

10.00%

20.00%

No staff taken on/left

No problems

Retention

Recruitment
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73.53% 60.29%

8.82% 5.88%

69.12%

Monthly contract Monthly non-
contracted

3 month prepay 6 month prepay 12 months prepay
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55%

60%

65%

70%

75%

80%

85%

90%

95%

13/14 14/15 15/16 16/17 17/18

type 1

type 2

type 3

all
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£2.60

£2.80

£3.00

£3.20

£3.40

£3.60

13/14 14/15 15/16 16/17 17/18

type 1

type 2

type 3

All
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