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Measuring Local Authority
Performance

* Public Survey
— Survation

* Benchmarking
— APSE Performance Networks

o State of the market
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Introduction and background

 Survation surveys 2016, 2017, 2018, 2019

- Mirrored the range of services provided
in council areas

- Informs APSE campaigning - reflecting

now the public see things.

- Data were weighted by age, sex, region,

nousehold income, education, 2017 GE

vote and 2016 EU Referendum vote to be

representative of all UK adults aged 18+.
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Trust relatively high in Councillors v others

Who do you trust to make decisions about how services are

27%

9%

9%

delivered in your area?

48%

= | ocal Councillors

= Members of Parliament

= Government Ministers
None of them

w Don'tknow
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Who do you trust to make decisions about how
services are provided and delivered in your area?

%

_,-4-'_'—‘

= | ocal Council

(o)
31% 49% = Government

Neither/Don't know
o Dont know

13%
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Should Government give Councils more funds?

Should the government keep more money to
spend at national level or give more money to
local councils?

National Level Local Council

6% 80%
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Satisfaction with services comparision 2017-18

School meals | i 7 >
Lighting on Streets | / |
Waste and Recycling Collection | ©
Leisure and Sports Facilities [ -
Street Cleaning N €]
Footpath Maintenance | 7, 1
Level of Adult Social Care [ s - 1
Winter Maintenance [, )
Amount of Affordable Housing — 54
General Road Maintenance _ 55.01
0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0 8.0

m2017 ®m2018
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What percentage of the extra money would be spent on
each of the 11 services below?

Social Care I 14
General Road Maintenance GGG 139
Affordable Housing I 13%
Waste & Recycling Collection i o
Winter Maintenance e.g. gritting IIEEEGGGGG—__—_—N 500
Footpath Maintenance IEEEEG_G—————————— 50
Street Cleaning IEEEEGEGGNG—_— S
Street Lighting NG =
Leisure & Sports Facilities . 79
Parks I 7%
School Meals EEEGG—_——————

0% 5% 10% 15% 20%
Mean %

www.apse.org.uk 2017/18
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What percentage ofextra funding should be spenton
these services? (mean %)

Road Maintenance mEEEEEEEEEEEEEEEEEEESESeeee—— 1 3%
Social Care I 1 2%
Affordable Housing IS 1 1 %
Waste and Recycling Collection I 10%

Footpath Maintenance GGG S%

Street Cleaning IEEEEEEEEEEEEEEE——— 0%

School Meals I C%
Winter Maintenance I 7 %
Parks I 7 %
Leisure and Sports Facilities I %

Lighting on Streets IIEEEEEEEEEE——— (%

0% 2% 4% 6% 8% 10% 12% 14%

www.apse.org.uk 2018/19
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Who do you think is the most responsible for the
declining services in your local area?
<1% 1%

m The government

40% m Local councils

m Both are equally responsible
Meither are at all responsible

Don't know

24%

www.apse.org.uk
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East Midlands
Yorkshire and the Humber
South East

East of England
Wales

Northern Ireland
North West
Scotland

South West
Greater London
West Midlands

North East

www.apse.org.uk

14.63%
13.41%
12.20%
10.98%

8.54%

8.54%

8.54%

7.32%

6.10%
6.10%
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How do you expect the workload of the leisure section to
change over the next 12 months?

Stay the same

19.51%
B [ncrease
79.27% \
B Decrease
1.22%

www.apse.org.uk
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Who manages leisure now and who do you expect to manage it in
12 months’ time?

In-house 42.05%
e 36.36%
) 26.14%
Leisure Trust 0
N 22.73%
Private Contractor 10.23%
B 10.23%
14.77%

Not for Profit Company

I, 17.05%

Now ® One year's time

www.apse.org.uk
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If in-house, which of the following apply?

Leisure Department | 76.09%

Integrated with Health & Wellbeing/.. JJll 8.70%
Arms Length Company [l 8.70%
Council acts as the client [l 8.70%

www.apse.org.uk
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Are you a member of any industry governing bodies?
(Tick all that apply)

CIMSPA I, 3. 1690
CLOA I 36.84%
CLUK (SPORTA) NN 21.05%
REPs NN 17.54%

www.apse.org.uk
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Do you actively encourage participation from particular groups
within the community? e.g. promotions, reduced charges, specific
closed sessions?

Over 60s 95.00%

Under 16s 83 7504
Unemployed 66.25%
Women 58.75%
Ethnic
minorities 35.00%

www.apse.org.uk
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Have you been commissioned by your local Health Board (CCG or
Health & Wellbeing Board etc) to provide any of the following?

GP referral services | I . 049%%
Weight loss programmes | IR 35.06%

Exercise programmes || IIEGNGNGEGEGEGEGEG 32.47%
Pupil weight & measurement services | 12.99%

Day care services [l 7.79%
None NN >4 68%

www.apse.org.uk
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Which software package do you use for managing leisure?

Gladstone MRM [ 38.24%
XN Leisure [N °5.00%
Legend |GG 14.71%

Leisure Flex |G 8.82%
Torex I 5.88%

www.apse.org.uk
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Have you established any new pitches over the last 2 years?

www.apse.org.uk
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How many sports pitches (rugby, cricket, football etc) do you
maintain?

200 =
175
150 =
125
100

75 n"

50 "

25

0 ....llll...ll....lllll

www.apse.org.uk
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What is the financial cost of pitches to the Council?

Cost a

0
oe I 15 .95%
Some

subsicy.. I 55 .93%
Break even - 3.39%

Make a profit [JJj 5.08%

www.apse.org.uk
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Overall - How do you expect the leisure budget to change next year?

m  Decrease
substantially

6.41%
= Decrease
51.28% = |ncrease
6.41%
Stay the

same
35.90%

www.apse.org.uk
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How do you expect leisure funding to change over the next 2 years?

Income from charges

boards

Health & Wellbeing _

GP Commissioning

Direct council budget .

Central Government
grant

0% 20% 40% 60% 80% 100%

B Increase significantly = Increase © Staythe same m Decrease M Decrease significantly

www.apse.org.uk
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With the continuing pressures on value for money and productivity, how do
you expect the service to change over the next year?

Reductions in Council subsidy S G5 . 79%0
Better energy management I G5.79%
Emphasis on visitor marketing I //.74%
Reductions in management I 42 11%
Reduced opening hours I 25 00%
Increased vending I ?3.63%
Cafe closure m——m 14.47%
Reductions in lifeguard. . 11.84%
Decreased use of agency..m 2.63%
Increased use of agency labour W 2.63%

www.apse.org.uk



Association for Public Service Excellence

What is the basic current hourly rate for leisure staff (before tax) in £?

£15.00 -
£14.00
£13.00
£12.00 n
£11.00

.
£10.00 ...IIIII.

II...II.Il.......
£9.00 RCLLLLL

£800 .IIIIII
£7.00

www.apse.org.uk
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Are staff absence levels at an acceptable level?

= Very low = Too high
0,
Slightly  7-02% 14.04%
below
average :
/ above
\ average
/ \ 19.30%
AboO
average
38.60%

www.apse.org.uk
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Staff Training and Quality - Please tick all that apply

We have regular staff training || GTcNCNCEEEEEEEEEEEE 2 0
staff have regular appraisals ||| GGG s0.70%
We conduct regular customer _ 0
satisfaction surveys 73.68%
We are Quest accredited ||| GG 43.86%
We have a regular leisure newsletter || ]} 3 20.35%

The organisation holds the IIP award || G 33.33%

www.apse.org.uk
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Where have you had difficulty recruiting or retaining staff (over the last 12
months)?

Lifeguards

Recruitment | 5 6. 36 %
Retention N 43.64%

No problems [ 36.36%
No staff... 0%

Instructors  Recruitment | ~ 22
Retention | NG 38.89%

No problems | NG 24.07%
No staff... 0%

www.apse.org.uk
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Technical / Managerial staff

Recruitment || |GG 20.00%
Retention [ 10.00%
No problems | . 00%6
No staff taken on/left || | |} Q@ NI 16.00%

www.apse.org.uk
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What is the charge for a single adult swim? Average price: £4.43

| |
L

£5.50
£5.00
£2:50
£4:00
£350 —

—

'

Full membership Average price: £34.19

£50.00
£47.50 -
£45.00 -

£42.50 =

£40.00 E—
£37.50 "
£35.00
£32.50
£30.00
£27.50
£25.00
£22.50 ™=

WWW.apse.org.uk£20.0
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Off-peak membership

MAMAMAMAMAMFAMAMAMAMA MMM
= =NINNNWWWWEA D NI
VINONUINONUTNONUNING
olholhhouhounounouolo
slatslalslalslolslalslatslats)

Swim only
£47.50

Average price: £26.14

£45.00

£42.50

£40.00

£37.50

£35.00

£32.50

£30.00

£27.50

£25.00

£22.50

£20.00

£1750 ——oww

£15.00

www.apse.org.uk
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What membership payment types do you offer? (Tick all that apply)

73.53% 60.29% 69.12%

8.82% 5.88%

Monthly contract Monthly non- 3 month prepay 6 month prepay 12 months prepay
contracted

www.apse.org.uk
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Low incomes Over 65s

[0}
More N 17.86% More I 10.71%
40% 10.71%
40% | 12.50% o I 6
30% I 8.93%
30% I 536% 0

20% I 30.36%
20% I 2557 %

10% I 14.29%
10% I 12.50%

None [N 16.07%
None NN 14.29%

Disability Couples

More I 14.55% More  0.00%

40% N 10.91% 40% M 2.17%

30% I 7.27% 30% M 2.17%

20% [ 2% 20% (I 28.26%
10% T 14.55% 10% N 28.26%
None [ 12.73% None NN 30.43%

www.apse.org.uk
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Corporate Students

More [l 3.64% More I 7.41%

40% [l 3.64% 40% I 12.96%

30% M 12.73% 309% I 12.96%

20% I 3S.13% 20% [ .04 %
10% I 29.09% 10% I 16.67%

None [ 10.91% None [ 7.41%

Do you charge for parking at any of your leisure centres?

www.apse.org.uk
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Council leisure provision must rival the private
sector to survive

Leisure’s future lies in its integration with health

Traditional swimming pools are doomed

It is right to subsidise leisure

National funding for sport ignores local
government

Free swimming for over 60s is unsustainable

0% 20% 40% 60% 80% 100%

B Agree strongly Agree No opinion m Disagree ® Disagree strongly

www.apse.org.uk
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Community focussed programmes
Growth in swimming lessons
Gymnastics for young people
Integration with health services
Outdoor fitness

People with long-term health conditions
Increase in GP referrals

Wellbeing classes

Modernising classes with changing trends
Children and families activities

Building new leisure centres

Young people

Referrals from health

Fitness testing

Layout and equipment housed in gyms
Group swimming lessons

Outdoor play and adventure

Engaging more with communities

www.apse.org.uk

Where do you see growth areas for the service over the next 12 months?

Child obesity programmes
Online/virtual classes from home
Modernising communication
Investment into core gym products
Building relationships with CCGs
Off peak fees and charges

New synthetic football pitches
Bidding for grant aid

Home market for leisure

Soft play, climb, indoor skating
Group fitness

Community outreach

Local population growth

Activity class programme
Development of 3G pitches
Gymnastics

Leisure centres as health hub locations
Trampolining
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Where do you see future decreases in work for the service?

e Gym attendances dropping e Traditional use of sports halls

e Decline in adult football demand e Less use of centres by schools

e Less front of house (more online/self serve) e  Less fitness advisors in gyms

e Reduction in staff catering provision e Reduction in community centre service
e Reduction in fitness facilities e Pool operations and openings

o Golf e Athletics

o (afes e C(losure of leisure centres

e Creches e Sports development programmes

e Support for local clubs

www.apse.org.uk
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Operational recovery ratio (excluding CECs)

95%

90% __—”—’—’——””,,,——”

85%

30% / / —type 1
75% —type 2
70% —type 3
65% —2all
60%

55%

13/14 14/15 15/16 16/17 17/18

www.apse.org.uk
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Customer Spend per head (Pl 04)

£3.60
£3.40
—t 1
£3.20 YPe
—type 2
£3.00 —type 3
£2.80 —Al
£2.60

13/14 14/15 15/16 16/17 17/18

www.apse.org.uk
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30-149 veiwres a week 150+ minuTes a wee

24.8% 12.0%

(11.2M PEOPLE) (5:4M PEOPLE)

www.apse.org.uk



SUMMARY OF DEMOGRAPHIC DIFFERENCES

Our data shows there are significant inequalities:

© ceroce

Men (65% or 14.4m) are
more likely to be active than
women (61% or 14.1m), with
a gap of 313,600 between
them (down 42 600 since the

start of the strategy period).
MALE FEMALE

© socio-economic croups

Those in routine/semi-routine

jobs and those who are long

term unemployed or have

never worked (NS-SEC 6-8),

are the most likely to be

inactive (33%) and the least : : )
likely to be active (54%). it A

* See our definitions page for the full definition
of disability and long term health conditions.

www.apse.org.uk

OABE U
: >
Inactivity levels generally Uiy 5

acive | macmive /9\% N gpngﬂnp
MAY 18/19 9%

increase with age, with the
sharpest increase coming at
age 75+ (to 49%).

27%

|y 2%

o DISABILITY AND LONG TERM HEALTH CONDITIONS

Inactivity is more common for
disabled people or those with a
long term health condition® (41%)
than those without (20%).
Furthermore, it increases sharply
the more impairments an
individual has — 49% of those

DISABILITY
with three or more impairments U|5AB||-|TY
are inactive.

© emneny LT

Activity levels are 9% 7% s6%
highest for Mixed (71%)
and White Other (66%)
adults, and lowest for
Asian (excluding
Chinese) (56%) and

Black (57%) adults.

ASIAN (EXCLUDING CHINESE)

CHINESE



NEW MUNICIPALISM
Delivering for local people and local economies
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Contact details
Rob Bailey,

Principal Advisor

Email: rbailey@address.org.uk

Association for Public Service Excellence
3rd floor, Trafford House, Chester Road,

v B »/ g \/% Old Trafford, Manchester M32 ORS.
£7 ™)
i) ‘zv, :EVPEESCT)(I?EE ’ Gold  |weowruenine| |wsotrsssroy| |zssssisn e telephone: 0161 772 1810

B GB11409 GB11132  GB 14074 web:www.apse.org.uk



