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L eisure Services

The Context for Improvement

“Quest is the Leisure Industry’s only accredited
' Quality Assurance and Continuous Improvement Tool

In Facility Management and Sports Development”

(Quest 2014)
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The Context for Improvement

EFQM Criteria Score Factor Total Total
Possible
Leadership 5 e 100
Policy and Strategy 4 8 32 80
People Management [T s | 9 [ L | 90
Partnership & Resources 4 9 36 90
Processes 4 14 56 140
Customer Results 6.5 20 130 200
People Results [ 4 I 9 l: 36 [ 90
Society Results 4.5 6 27 60
Key Performance Results D 15 ST 150
Total 483.5 900
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Pilot Project
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Leisure Centre
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Assessment: Reviewing the work
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Lean in Cookstown Leisure Centre

L eisure Services

Current State Value Stream in hours per week

Pools

H. Suite
Squash
Meeting Rooms
Ten Pin

Main Hall
Evolve Fitness
Reception

Play Shack

Total

Cleaning Set up/
Take down

18.10 17.00
12.00 1.00
4.00 0.00
3.00 0.00
1.30 0.00
3.00 24.00
11.30 0.00
3.30 14.00
3.00 0.00
59.00 56.00

Total weekly cost of 663 hours per week by £8.005 per

hour plus employer costs
Weekly Total
Annual Total

£7,589.46
£394,667.52

Supervision/
Lifeguarding
265.00
71.45

1.35

0.00

73.00

0.00

85.50

0.00

52.00

548.30
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Lean in Cookstown Leisure Centre

Future State Value Stream in hours per week

Pools

H. Suite

Squash
Meeting Rooms
Ten Pin

Main Hall
Evolve Fitness
Reception

Play Shack

Total

Cleaning Set up/
Take down

14.00 17.00
12.00 1.00
4.00 0.00
3.00 0.00
1.30 0.00
3.00 24.00
11.30 0.00
3.30 14.00
3.00 0.00
54.90 56.00

Total weekly cost of 567 hours per week by £8.005 per hour

plus employers costs
Weekly Total
Annual Total

£6,354.36
£330,427.18

Supervision/
Lifeguarding
207.00
55.00

1.00

0.00

42.00

0.00

85.10

0.00

66.00

456.10
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A Two Pronged Attack

Cookstown
DISTRICT COUNCIL



R.I.LEs Vs. Full Implementation

Source: Chris Craycraft, Whirlpool
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