
Promoting and 

marketing council 

services online



Commercial services

• Corporate commercial team have achieved their target of 

£750k this year

• Target of £1.2 million for 2018/19

• Aim to get full cost recovery for services

• Cultural Services has separate marketing team and an 

events sponsorship officer with a target of £100k



Income generation



Typical Facebook post – 17 January 2018



Response

From social media: 273 referrals to 

www.swansea.gov.uk/hangingbaskets

By 5.00pm the next day: £595

Cost: £0

http://www.swansea.gov.uk/hangingbaskets


Cost saving

• Anything being done externally which can 

be done in-house?

• Google Adwords campaign was being run 

by an external agency

• Saved £8500 by bringing it in-house

• CPC went from £8.88 to £1.65 and events 

well attended



Channel shift

Virtual resident parking permits

• Reduced overall face to face contact by 

16% year on year

Online payments

• Bulk waste – 36% of customers now book 

online

• Minimal customer contact  



Email for further information 

Web Manager

Liz.Shellard@swansea.gov.uk

Commercial Manager 

Karen.Betts@swansea.gov.uk

www.swansea.gov.uk/advertisingandsponsorship

mailto:Liz.Shellard@swansea.gov.uk
mailto:Karen.Betts@swansea.gov.uk
http://www.swansea.gov.uk/advertisingandsponsorship

