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Miyawaki Method Trials

Miyawaki method planting vs Local Authorities' 
typical planting method in comparison plots

Miyawaki Plot​ Comparison Plot​

Tree density​ 3 trees per square metre​ 1 tree per 

square metre​

Soil works​ Decompaction to 1 metre​ No​

Bio-

enhancements​

Yes​ No​

Mulch​ Yes​ If standard practice 

Watering​ Yes​ Yes​

Could this method be a cost-effective way to increase the success rate and enhance the 

benefits of tree planting in urban areas?

Miyawaki plot              Comparison plot



Park Wood, Kent - February 2021



September 2021
7 months post planting

Comparison Miyawaki



April 2022
1 year 2 months post planting

Comparison
Miyawaki



May 2023
2 years 3 months post planting

Miyawaki

Comparison



October 2023
2 years 8 months post planting

Comparison

Miyawaki



Comparison

Miyawaki

August 2024
3 years 6 months post planting



Comparison

Miyawaki



Results - Survival

47%

79%

Standard                                         Miyawaki

Alive Dead or missing

47%

Alive

79%

Standard Miyawaki



Cornwallis Park, Kent

Boughton-Under-Blean, Kent

Decompaction Trials 2023/24 

Excavation vs Auger vs Rotavation vs No Dig vs Standard



Community Tree Nurseries

• CTNs have the potential to make a valuable contribution to 
tree supply 

• Often supporting TOW planting - supplying small planting 
projects with broadleaved trees 

• Retain regional genetic diversity

• CTNs offer wider benefits : health, wellbeing and 
education 



Trees on Farms

• Trees in hedges and field 
corners (marginal land)

• Shelterbelts 

• Parkland 

• Alley cropping 

• Orchards

• Forest garden

Increasing 
tree cover



Trees in the Farmed Landscape

Biodiversity benefits and carbon sequestration 
without taking up productive land

Trees on farmland is an alien concept for many farmers so marginal land is a good starting point  



Tree Schemes

Why did we run the pilot?

Tree schemes 

➢Distribute large numbers of trees

➢Little evidence on success of tree 
schemes

This pilot investigates the survival rate of 
trees and cost effectiveness for tree 
establishment 

Hypothesis 

➢Asking applicants to pay a proportion of the cost of trees increases survival rate

➢This would represent better value for money than giving trees away for free.



➢Tree pack distribution



Tree Schemes in Numbers 

➢ 144,650 trees planted in schemes in Chichester, 

Kent, Norfolk and Shropshire. Demand for both 

free and subsidised trees

➢ The subsidised scheme was £1 less expensive per 

survived tree and £2 less expensive per planted 

tree

➢ Cost per survived tree for the free tree scheme: 

£3.59 

➢ Cost per survived tree for the subsidised tree 

scheme: £1.58





Brighter Future 

• Lessons from this 
project could help us 
to vastly increase  
numbers of non-
woodland trees 

• We hope that the 
ideas learnt from this 
project inspire a new 
focus on these 
neglected tree 
communities – 
securing this 
vital part of our 
treescape for 
future generations.



Ash dieback Toolkit: 
update and look ahead



The Ash Dieback Toolkit – 2019 

This Toolkit is based upon 
discussions with Local 
Authorities who felt 
‘unprepared for the 
impacts of ash dieback’. 

This Toolkit is designed to 
assist Local Authorities 
and other regional or 
local agencies to prepare 
an Ash Dieback Action 
Plan (ADAP) to respond to 
the problems that the 
affected trees will create. 

Awareness/anticipation: raising awareness 
about ash dieback
Planning/assessment: preparing and 
developing a Plan  to help manage the 
problems. 
Action/response to ash dieback: undertaking 
actions to remedy problems
Adaptation and recovery from ash dieback 
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Co-design of toolkits for local authorities

2019 2022 2023



Where are we now?



Current areas of work

Guidance for 
contractors

• TTC are helping to pull together a briefing note for contractors on risks to consider 
when planning and undertaking work on ash.

Review and update 
the toolkits

• Changing emphasis from preparation to action phase and looking towards recovery.
• We have looked to include additional case studies that reflect the real-world experience 

in England, Scotland and Wales.
• We have reviewed the toolkit for England, and will make any useful updates to the 

Scottish guides.

Understanding 
disease progression

• It’s clear that disease progression is not linear, with some trees appearing to improve 
visually, though overall trend is of decline – what does this mean for risk assessment 
and response planning?

• A PhD student at the University of Birmingham is looking into methods for investigating 
ash wood destabilisation.





Updated the technical 
information



Taking Action
Action 1: Creating a communication strategy

• Case study: West Sussex County Council – Communicating with external landowners

• Case study: Leicestershire County Council – The importance of internal collaboration

Action 2: Monitoring your ash and continuous works

• Case study: Norfolk County Council – Survey processes and data collection

Action 3: Planning and carrying out major tree works and large projects

• Implications of ash dieback on an SSSI Guidance for managing SSSIs with ash dieback

Action 4: Trees and the highway

• Ash dieback along Public Rights of Way

• Case study: Guidance for public

Action 5: Preparing and delivering a tree strategy

• Case study: Kent County Council’s tree strategy

Action 6: Dealing with waste timber

• Case study: Hampshire County Council – What happens to the timber? 

Action 7: Ash dieback and worker safety



Creating a communication strategy



Understanding the impacts of ash loss on 

biodiversity

Impacts of ash works on biodiversity.

• Case study: Considering European Protected Species.

Maximising retained ash numbers

• Case Study: West Sussex – Factors to consider when 

retaining ash

Creating a resilient treescape for the future

• Devon’s Recovery Strategy

Funding restoration of the landscape

• Case study: Saving Devon’s Treescapes

Planning and Implementing a Recovery Strategy



Guidance for contractors

• Aiming for concise document that pulls together available 
evidence and insights into impact of ash dieback on risks for 
contractors.

• Case studies for a range of scenarios will also be shared, 
gathered through conversation with a range of individuals.

• The document will not make recommendations but will make 
useful information available.

• We will continue to involve and consult key people and groups, 
including Ash Dieback Safety Group, and Health and Safety 
Executive.



Publication of both 
documents in March 
2025 

In person event for APSE 
in Manchester – 13th 
March

Online workshops in late 
March and early April on 
the toolkit and guidance 
for local authorities and 
others.  

Next Steps 
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