Leisure Trusts in a Changing Environment

e The power of Local Authority and Leisure Trusts partnerships

* The evolving face of leisure and how we can survive and thrive

* The impact of leisure on wider health and social outcomes

Mark Tweedie (Chief Executive Community Leisure UK)
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Introduction to Community Leisure UK

e Trade association

e Specialise in charitable leisure trusts across the UK

e Across public leisure and culture
e 112 members
e 3,700 services & facilities

e Combined £2bn turnover




"Great experiences In great
places for everyone”


https://youtu.be/LwZG8vkMTkU
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The GM Cancer Prehab4Cancer and recovery programme is an exercise referral
scheme providing the multi-modal interventions of exercise, nutritional
support and wellbeing to participants. Interventions will be provided before
and after treatment (in some cases during). It is designed to achieve improved
clinical outcomes for people recently diagnosed with cancer by improving their
fitness levels prior to their cancer treatment. By taking control and engaging in
the interventions participants experience greater quality of life, enabling them
to live well with and beyond cancer, especially when recovering from their

cancer treatment. This programme has been designed based on the latest
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Everybody Can

A range of services, programmes and interventions aimed at removing barriers to enable
everybody to live well, feel great and reach their potential.

View our latest Everybody Can Community Provision timetable here.

A\ | EveryBODY CAN

Everybody Can Live Well

Outreach Targeted Support - Supported Services, Adult Social Care - Care to Success - Short
Breaks - Community Respite Provision - Disability Holiday Camps - Alternative Provision -
Active Neighbourhoods - Transition Camps - Young Carers

Find out more

Everybody Can Have Fun
/ _—
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// Dementia Friendly

Join us for a range of activities in a safe and supportive environment, at the Great Sankey Neighbourhood Hub. Activities include:

"
HEALTHY AND HAPPY CLASS (REFERRAL ONLY) ::.

1 4
In partnership with Dementia Champions Group, Warrington. This class will focus on both the physical and mental health of people affected by .":
dementia, either personally or as a carer including 30-40 minutes of low impact exercise, followed by a period of relaxation.

Working to become

Dementia
anﬁgﬁdly

DEMENTIA FRIENDLY CLASS PROGRAMME

Classes on LiveWire class timetables are open to all and instructors are attending Dementia Friends workshops to provide them with the
knowledge to support people living with dementia where needed.

QUIET HOURS IN THE GYM

Ideal for both people living with dementia and carers, these sessions take place during quieter times of day. Music volume will be reduced or switched off completely to provide a
comfortable environment to be active in.

Mondays | 11.00am-12.00pm
Thursdays | 1.00pm-2.00pm

Group inductions with up to 3 places will be available for carers during the Monday session. People living with dementia will require a 1-1 induction. However, if people are
available at other times, they can attend an induction on another day when times are available. Anyone wanting to book an induction through the programme can contact either
Catriona on or Neil on

Please contact Great Sankey Neighbourhood Hub on 01925 724411 for further information.
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Momenta - Weight Management Pro

T PROGRAMME

ati'e WEIGHT MANAGEMENT
Northumberland PROGRAMME

A 13 week programme that supports
participants to lose weight in a

—

sustainable way with the option of o
MOMENTA oo m

introducing supported physical activity.

e are launching our new Weight Management Programme - "Momenta” in partnership with NCC Public Health to lose weight in a safe and sustainable way.
Unlike many other Weight Loss initiatives, Momenta has been developed by experts in the fields of pschologoy, nutrition and physiology to provide an evidence based behavioural interventio

How it works, the basics:
Sign up to the scheme through your local GP and,/or Health Practioner
‘'ou will then be invited to an initial "Getting Started sion to introduce you to Momenta, meet our team, understand what's involved and set your initial weight loss goal
hen, commit to our 12 week Momenta programme, attending a weekly 1 hour session in the classroom where you discuss and explore 12 key behaviours to help you on your weight loss jour
a sions, you will be helped to set a personal SMART goal which you can work towards
After each weekly session their is an optional group exercise session for you to take part in, this is not compulsory but certainly encourage everyone to join in as we all complete our weight me
inally, at the end of your programme we will signpost you to continue your behaviour change so you can continue to set and reach your goals.
Looking for more information?
e have prepared a short FAQ below to answer your questions, however please call Active Northumberland on 01670 620200 if there is anything we have missed.
Momenta Weight Management FAQ
Can anyone join Active Northumberlands "Momenta" Weight Management Programme?
e are working with NCC Public Health to target those with a BMI of 30 or higher, however please discuss with your GP if you feel the programme would benefit you.

When do sessions take place?
e have a number of sessions running at the below Leisure Centres ytime and evening:
Ashington Leisure Centre
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Golf on Referral

Analternative way to help our communities become more physically
active outdoors.

Being physically active is not just about lifting heavy weights or running a marathon, it is about living an active lifestyle
every day. At Mytime Active we believe that everyone has the right to a healthier active lifestyle, and playing golf is a
great way to improve your health and meet new people at the same time.

What is Golf on Referral?

In partnership with UKActive and England Golf, we developed the Golf on Referral programme, aiming to introduce a new,
fun alternative way to help our communities become more physically active outdoors, giving opportunities to learn a new

This website uses cookies in order to offer you the most relevant information. tia iharis.
Please accept cookies for optimal performance. :
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COVID-19 Latest update - we're open, and ready to welcome you back - Read more >>

ftnlﬁe,.lﬂr'! CENTRES ~  MEMBERSHIPS ~  FITNESS ~  SWIMMING ~  KIDS v HEALTH & WELLBEING ~

VOLUNTEERING

VOLUNTEER WITH US

ABOUT ~
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pportunities for people of all ages and interests, giving you the chance to get involved in professional and well organised ¢
e, just some enthu and a pair of comfy shoes!

OUR COMMITMENT

We use cookies to ensure that we give you the best experience on our website. If you continue we'll assume you're happy for your web browser to receive all cookies from our website .
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L_mﬁdin‘_e Home ¥ LET US HELP YOU!

T o g e |
WELCOME TO LINKALIFE AT HOME

Link4Life centres may be closed but we're still here to help you!

We know that regular exercise and being creative is essential for keeping you as healthy as possible and boosting your mood and that's why we've
created ‘At Home’, giving you a range of activities for children, adulis and older adults.

Alongside our own activities and those of our pariners, we've also included links to some of the great resources available from other organisations to
give you a range of online workouts, fitness classes, recipes and nuinition, indoor activities, art projects, water safety, virtual tours, online viewing of
the boroughs’ artiworks collection at Touchstones Rochdale, national theatre broadcasts and mindfulness sessions. There’s also gentle home
exercises for older adults and for those managing health conditions such as back pain.

We're adding more each week to help you stay active, creative and healthy so keep checking back.

STAY Al  STAY STAY HEALTH
HOME AT HOME AT HOME

GET STARTED GET STARTED GET STARTED




Leisure Service User Data (nine large facilities local population ¢.350,000)

1.09 million activities undertaken:
35.7% gym
33.9% fitness classes

24.7% swimming
3.1% health referral

20,904 registered users (8.1% of the adult area population):
75.8% of usage by direct debit/prepaid members (13,407 members)
7.3% of usage by registered pay as you go users (7,497 users)

16.9% of usage by non-registered users



Leisure Service Registered User Demographics and Usage

e 58.7% female, vs 51.9% of the population
* 42.1% were =50 years vs 57.6% of the population

* 53.7% lived in the two most affluent IMD quintile vs 39.3% of the
population

* Women were 2.38 times more likely to achieve higher categories of
activity than men (e.g. 90-149 minutes or 150+ per week) by
attending the leisure centres

* Older people were more likely to achieve higher categories of activity
than younger people by attending leisure centres



Leisure Trust Strategy into Action Model

Vision - To transform the wellness of communities

The Plan Measuring Success

Fitness & Wellness Business Support Increased health and social

impact Management fee

reduction

Aquatics Marketing & Comms. Colocated and integrated service

models

Revenue growth

PE & School Sport Customer Experience

Industry-leading service quality

Sports Development Environment & Efficiency

Generation of grants
and commissions

Industry-leading operational

efficiency and effectiveness

Inclusion & Diversity Quality Assurance

Industry-leading usage and

Events retention

Strategy Objective
To design and develop a transformed service offer and operating
model, that delivers more and better outcomes for service users

Capital & Estates Generation of capital

investment

Service Support Objectives
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Usage representative of

Catering & Trading Workforce population and localities

Service users achieve their
wellness goals

Plan Themes Industry-leading user and
employee satisfaction
Maintenance of cash
Proposition - Great experiences in great places for everyone Reduced environmental impact reserves

Increase to operating
recovery ratio

developing people, products and places with partners.

People Products Places Partners

and communities with optimal quality and efficiency, and by

Service Deliverables (Outcomes)
Financial Deliverables (Outputs)




Thoughts & Conclusions

Leisure is a national asset with untapped potential

2. Leisure has an identity crisis — it is much more than fitness

3. The cost of leisure needs to be balanced against its value to the system
4. Leisure could be better positioned to support national policy objectives

5. A national leisure strategy and delivery framework could be considered



Mark Tweedie

marktweedie@commuhi’tyleisureuk.org

www.communityleisureuk.org Comunlty
Leisurevu

@CommlLeisureUK

0207 250 8263
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