
Leisure Trusts in a Changing Environment

• The power of Local Authority and Leisure Trusts partnerships

• The evolving face of leisure and how we can survive and thrive

• The impact of leisure on wider health and social outcomes

Mark Tweedie (Chief Executive Community Leisure UK)



Introduction to Community Leisure UK

• Trade association

• Specialise in charitable leisure trusts across the UK

• Across public leisure and culture 

• 112 members

• 3,700 services & facilities

• Combined £2bn turnover



“Great experiences in great 
places for everyone”

https://youtu.be/LwZG8vkMTkU
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Leisure Service User Data (nine large facilities local population c.350,000)

1.09 million activities undertaken:
35.7% gym
33.9% fitness classes
24.7% swimming
3.1% health referral 

20,904 registered users (8.1% of the adult area population):
75.8% of usage by direct debit/prepaid members (13,407 members)
7.3% of usage by registered pay as you go users (7,497 users)
16.9% of usage by non-registered users



Leisure Service Registered User Demographics and Usage

• 58.7% female, vs 51.9% of the population
• 42.1% were ≥50 years vs 57.6% of the population
• 53.7% lived in the two most affluent IMD quintile vs 39.3% of the 

population

• Women were 2.38 times more likely to achieve higher categories of 
activity than men (e.g. 90-149 minutes or 150+ per week) by 
attending the leisure centres

• Older people were more likely to achieve higher categories of activity 
than younger people by attending leisure centres
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Fitness & Wellness

Aquatics

PE & School Sport

Sports Development

Inclusion & Diversity

Events

Catering & Trading

Business Support

Marketing & Comms.

Customer Experience

Environment & Efficiency

Quality Assurance

Capital & Estates

Workforce

Management fee 
reduction

Revenue growth

Generation of grants 
and commissions

Generation of capital 
investment

Increase to operating 
recovery ratio

Maintenance of cash 
reserves

Increased health and social 
impact

Colocated and integrated service 
models

Industry-leading service quality

Industry-leading operational 
efficiency and effectiveness

Industry-leading usage and 
retention

Usage representative of 
population and localities

Service users achieve their 
wellness goals

Industry-leading user and 
employee satisfaction

Reduced environmental impactProposition - Great experiences in great places for everyone

The Plan Measuring Success

Vision - To transform the wellness of communities

Leisure Trust Strategy into Action Model



Thoughts & Conclusions

1. Leisure is a national asset with untapped potential

2. Leisure has an identity crisis – it is much more than fitness

3. The cost of leisure needs to be balanced against its value to the system

4. Leisure could be better positioned to support national policy objectives

5. A national leisure strategy and delivery framework could be considered



Mark Tweedie

marktweedie@communityleisureuk.org

www.communityleisureuk.org

@CommLeisureUK

0207 250 8263
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