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Darlington’s target
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GHG protocol & procurement

•Describe the value chain 

•Data availability

•Double counting

•Determine which scope 3 categories are relevant
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Pros

• Public recognition & 
transparency

• Assistance setting targets & 
achieving reductions

• Ability to influence

• Potential for savings

Cons

• Increase trajectory

• Not direct emissions – increase 
pressure and expectations on us

• Data not totally sound
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Approach

•Contacted by Co2Analysis

•Meetings with them and procurement

• Lists of suppliers, purchase orders and invoices
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Scope 3 Purchased goods and services – Supply chain

Breakdown of analysis: data.

AP analysis Method No suppliers PO spend PO carbon
AP No PO 

spend

AP No PO 

Carbon
Total spend total carbon

Order - £0 t £0 t £0 t

PO Average - £0 t £0 t £0 t

PO History 493 £0 t £25,014,813 10,353 t £25,014,813 10,353 t

SIC Code 245 £0 t £17,702,546 10,248 t £17,702,546 10,248 t

Category Average 651 £0 t £28,696,088 11,992 t £28,696,088 11,992 t

Supplier Average 104 £0 t £5,999,841 2,161 t £5,999,841 2,161 t

Unmatched 731 £0 t £35,890,873 14,890 t £35,890,873 14,890 t

total 2,224 £ m t £113 m 49,644 t £113 m 49,644 t
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Scope 3 Purchased goods and services – Supply chain
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Scope 3 Purchased goods and services – Supply chain

Top X Suppliers %Carbon

10 31%

20 43%

30 51%

40 56%

50 60%

60 64%

70 66%

80 69%

90 71%

100 73%
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High level Carbon Reduction Baseline (using 2021-2 year)
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Darlington’s target
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Lessons learned 

• Make sure you have all data 
before you sign the contract

• Include more people in initial 
discussions

• Highlights need for better data 
management and adequate 
resourcing

Next steps

• Deep dive into data to find 
savings

• Identify who has their own 
emissions reduction plans
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Contacts

Margaret Enstone
Sustainability and Climate Change Lead Officer
margaret.Enstone@darlington.gov.uk
https://www.darlington.gov.uk/environment-and-planning/sustainable-
darlington/

https://co2analysis.com/
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