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Energy – it’s in the 
news!!! 
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Milliband vs Cameron 
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Energy - It’s part of our 
municipal inheritance 

 
www.apse.org.uk 
 

Presenter
Presentation Notes
Originally in the late 19 Century Energy production, distribution and supply was local. A mix of local authority and private companies.National Grid first formed from regional grids in 1933 and Gas and Electric Industry nationalised in 1947/48 after the second workd war.Municipalising energy is an opportunity to build on a municipal legacy for a new era and new challenges facing local government and local communities.members of the Corporation Water Works Office's Water Committee on an inspection tour of the Loch Katrine Reservoir, 1876. The members were photographed at the inlet to the aqueduct which carries water over 34 miles from the reservoir to Glasgow.



The scale of the challenge for 
local government 

According to the Carbon Trust: 
• energy consumption of local authorities is estimated to be at 

least 26 billion kWh per year; 

• Leading to annual CO2 emissions of more than 6.9 Mt. 

• energy expenditure in the order of £750 million per year; and 

• councils can have annual energy bills in the range £8.5-12m, 
but this can be up to £24m for larger local authorities. 
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Presentation Notes
Energy costs to local government are significant and rising.Tackling the rising costs of energy, making building more energy efficient and reducing the penal impact of carbon targets makes sense when local authorities are struggling with reduced budgets and dwindling resources.



Local Government finance 
prospects 

• Chancellor George Osborne has announced 
a further £62bn spending reductions between 
2014/15 and 2017/18 beyond the next 
General Election. 

• Shadow Chancellor Ed Balls has committed 
to Government spending limits. 

• Local government spending — excluding 
police, schools and housing benefit — is set 
to fall by 24% in Scotland between 2008 and 
2015 according to a JRF report. 

• The most deprived Scottish councils reduced 
expenditure between 2010 and 2013 by £90 
per head more than the most affluent councils 
did – a pattern and figure similar to councils in 
England. 
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Presentation Notes
We all know the implications of fiscal austerity and the reduction in Central Government funding for local authorities.3 years of devastating cuts to revenue funding, but the prospects up to 2017 can if anything be described as even worse.Doing nothing is not an option. We have to find new and innovative ways of reducing costs and generating income streams.



The scale of the challenge & 
the opportunity 

• The Scottish Government have pledged to ensure that by November 2016, so far as is 
reasonably practicable, people are not living in fuel poverty in Scotland. 

• According to Scottish Government figures  fuel poverty increased to 684,000 (29%) in 
October 2011.  

• Energy price increases on average of between 8.5% & 11.1% in Autumn 2013. 
• Committee on Climate Change estimate that average dual fuel bills will increase by 18% in 

real terms between 2010 and 2020. 
• In 2009 buildings accounted for 43% of all carbon emissions. U.K. housing stock amongst the 

least energy efficient in Europe. 
• UK Renewable Energy target 15% by 2020 – Latest figures 2011/12 show that just 3.94% of 

energy is generated from renewables against a target of 4.04%. 
• For the U.K. to meet it’s targets the annual growth rate in renewables year on year to 2020 

would have to be 16.5%. 
• Scottish Government has set a target for renewables to meet 30% of Scotland’s energy 

needs by 2020. 
• The Scottish Government estimates that renewable energy could deliver up to £30 billion 

investment and 40,000 jobs by 2020.  
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The scale of the challenge is huge:4.5 million households in the U.K. in fuel poverty according to DECC.Energy price increases year on year until 2020 at least. On average over 8% per annum.U.K. housing stock amongst the least energy efficient in Europe and contributes around 43% of all carbon emissions.But also big opportunities to grow the renewable sector for the benefit of local economies and communities:In order to meet international and EU commitments the growth rate in renewable energy would have to be 16.5% year on year up to 2020.There could be up to 70,000 jobs created in the sector over the next decade.Most jobs in SME’s benefitting local economies. 



Audit Scotland Report _ 
renewable Energy Sept 2013 
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Scotland’s renewable 
targets 
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Source: Audit Scotland 2013 



Why Local Government? 
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• Localised energy supplies increasing energy 
security and resilience to energy price fluctuations; 

• Achieving energy decarbonisation goals; 
• Resolution of social issues associated with energy 

costs such as fuel poverty; 
• Local economic benefit via income generation and 

increase in jobs and skills within the green energy 
sector; 

• Turning local authority energy, carbon and 
renewables targets into delivery. 



What can we do? 

• Assets 
• Resources 
• Finance 
• Influence 
• Legitimacy 
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APSE Energy - What is it? 

Presenter
Presentation Notes
APSE Energy is a new APSE service building on the work taking place across a number of local authorities, but aimed at growing the capacity and capability of local government to deliver on the challenge of localised energy.An vision developed by a number of APSE member authorities (Southampton, Reading, Portsmouth, Dudley, Stockton, Preston etc.) and based on a collaboration of a large number of local authorities in order to have a critical mass within the energy sector to negotiate, broker, lobby, promote, share learning and best practice, support projects and programmes and to push forward with the aims of municipalising energy.



Our Vision 

“The vision is to form an effective collaboration of a large 
number of local authorities to enable and facilitate the local 
municipalisation of energy services. By this we mean the 
public and community, as well as private, ownership 
and managerial control of local energy generation, 
distribution networks and delivery of energy efficiency 
works. Local authorities working together in this way would 
have great influence and would be able to deliver 
economies of scale in green energy to promote economic 
growth and combat fuel poverty.” 
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This translates into a very bold vision statement for APSE Energy which is:



Aims 

The aims of APSE energy are to support councils 
to deliver the local municipalisation of energy 
services and in doing so: 
• address social objectives and deliver community 

benefits, such as a reduction in fuel poverty and 
increases in jobs and skills; 

• save money and make money for local 
authorities to safeguard local services.  
 

 
www.apse.org.uk 
 

Presenter
Presentation Notes
The aims set out in the business proposal issued in November 2013 are:To support the municipalisation agenda;To tackle social objectives within our communities such as fuel poverty, and the need to invest in new sustainable businesses with jobs and training.To grow new income streams for local authorities and to save money in the long run.



What have we done so 
far? 

• Developed a business proposal for the collaboration – Oct 2013 
• Expressions of interest form completed by 36 councils across the U.K. with a further 19  

interested – Dec 2013 
• APSE National Council agreed to proceed with the launch of a new service (Level 1) – Dec 

2013. 
• APSE’s Assistant Chief Executive deployed to work exclusively on development of APSE 

Energy – From Jan 2014. 
• Developed Parliamentary Links through Alan Whitehead M.P. and PRASEG – Dec 2013 
• Created a web page for the collaboration as a resource hub – Jan 2014 
• Published a prospectus and terms and conditions of membership – Jan 2014 
• Named as a multiplier organisation for TCPA ‘Spatial Planning and Energy for Communities 

in all Landscapes (SPECIAL) project – Jan 2014 
• Meetings and visits to local authorities to promote APSE Energy – Jan to April 2014 
• Planning first workshop/learning event on retail/sleeving of energy – May/June 2014 
• Lobbied DECC on changes to ECO funding and consultation – April 2014. 
• Parliamentary launch – June 2014 
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We have done a number of things already which includes:Developing a full business proposal for the collaboration.37 authorities have expressed formal interest in the new service with a further 19 who want further information on membership.APSE’s National Council has resourced the development work and subject to getting 30 councils signed up for APSE Energy launching the new service from April 2014.APSE’s Assistant Chief Executive has been deployed to work exclusively on the development of the new service.Enlisted the support of Alan Whitehead M.P. Chair of PRASEG the parliamentary renewables group to assist with lobbying.Created a new web page for APSE Energy.Developed a prospectus and terms and conditions for APSE Energy.Over the next 2 months marketing and promotion to local authorities



Services offered 

• Advocacy and brokerage 
– Government 
– Energy industry 
– Partnerships 

• Capacity 
– Strategic advice 
– Feasibility 
– Time banking 

arrangements 
 

 

• Knowledge 
– Resource portal 
– Technical and policy 

updates 
– Free legal helpline 

• Learning 
– Practical workshops 
– Round tables 
– Secure networking 
– Conferences and seminars 
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The services fall into 4 main areas:AdvocacyCapacityKnowledge andLearningThe Advocacy role is to help promote the aims of the collaboration and act on behalf of the membership of APSE Energy.The capacity role is to provide some resource to support local authorities in developing a strategic approach to energy and identifying business opportunities including feasibility.The knowledge role is about creating a range of tools and guides and access to best practice to assist councils.The learning role is to build up a level of knowledge, skill and expertise amongst councils to deliver local energy.All of this needs resources hence the need for a small subscription based service to enable APSE to focus on delivering these objectives.



How do the services fit 
together? 
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Presentation Notes
The services provided through APSE Energy can be seen as part of the programme planning and delivery of municipal Energy.They all contribute towards a common objective and are building blocks along the way.



Membership 

Low cost level of membership @ £2k per APSE member 
authority and £5k for non-APSE member authority  
 
Group discount of 20% in the first year e.g. Upper and lower 
tier councils in England/Energy Partnerships. 
 
Terms and conditions – Shared aims and vision: knowledge or 
expertise gained through support of the collaboration will be fed 
back into the collaboration for the mutual benefit of the whole 
membership. 
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The cost of membership is low at £2k for an APSE member authority and £5k for a non-member authority.A group discount were a number of authorities join as a partnership e.g. a Local Authority Energy Partnership will be made available in the first year.Terms and conditions of membership have also been developed, but a key principle of membership will be:That any knowledge and expertise acquired through the collaboration will be pooled for the mutual benefit of all members of APSE Energy.Copies of the prospsectus and terms and conditions are available from the APSE website and will be sent out to all local authorities with an interest in joining APSE Energy.



Members of APSE Energy 

1. Aberdeen City Council 
2. Barnsley Metropolitan Borough Council 
3. Bradford City Council 
4. Bridgend County Borough Council 
5. Buckinghamshire County Council 
6. Cardiff City Council 
7. Cumbria County Council 
8. Darlington Borough Council 
9. Doncaster Metropolitan Borough Council 
10. Derbyshire County Council 
11. Dudley Metropolitan Borough Council 
12. East Dunbartonshire Council 
13. East Riding Council 
14. Flintshire County Council 
15. Gedling Borough Council 
16. Guildford Borough Council 

17. Knowsley Metropolitan Borough Council 
18. Lancaster City Council 
19. Middlesbrough Council 
20. Newcastle City Council 
21. Nottingham City Council 
22. Nottinghamshire County Council 
23. North Ayrshire Council 
24.Oxford City Council 
25. Peterborough City Council 
27. Portsmouth City Council 
28. Reading Borough Council 
29. Southampton City Council 
30. Stockton-On-Tees Borough Council 
31. Swansea City and County Council 
32. Wolverhampton City Council 
33. York City Council 
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Future ambition 

Timescales Objectives 
 

Short-term – 2014/17 • Build an effective membership base. 
• Develop advocacy and brokerage capacity. 
• Create shared resources and knowledge hub. 
• Identify key priorities and work programme 
• Demonstrator projects. 

Medium Term – 2017/20 • Expand membership and influence. 
• Build capacity to deliver municipal energy. 
• Support local authority programmes and projects. 
• Joint working, facilitation, partnerships and collaborative working. 
• Identifying funding opportunities, self-financing and reinvesting in 

collaboration. 

Long-term – 2020 onwards • Significant generation and supply of local energy. 
• Financial sustainability. 
• Local authorities reinvesting in local services and communities. 
• Local community, economic and social benefits realised. 
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Presentation Notes
The long-term ambition is to realise the vision of municipalisation of energy. But this will not be achieved overnight and there are stages towards this goal.Short term – Building knowledge, understanding and capability.Medium term – Growing influence, expending membership, creating capacity and supporting local energy programmes.Long Term – The significant generation and supply of local energy and support for projects.
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Contact details 

Mark Bramah, Assistant Chief Executive 
 

Email: mbramah@apse.org.uk 

 

Association for Public Service Excellence 
2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road, 

Old Trafford, Manchester M32 0FP. 
telephone: 0161 772 1810 

fax: 0161 772 1811 
web:www.apse.org.uk  
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