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KaarbonTech went live in Leeds in Jan 2016

“To improve internal communication and the general

delivery of the service”
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How does data = revenue?
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<> Leeds could define seven areas that we will explore further
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External funding

Internal budget protection

Reducing operational management time - revenue saving

Improving defect communication and resolution times — revenue saving
Improving network visibility to stakeholders — revenue saving

Better lifecycle planning

|dentification of 3™ party assets — revenue saving

Kaarbonl=ch

ASSET MANAGEMENT



= CITY COUNCIL

External funding

< November/December 2015 with many properties flooded and roads
impassable
< Used their asset knowledge (Condition, geospatial importance) to support a

DfT Challenge Fund in March 2017

<> Awarded £336k to improve their network condition.
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Internal Budget Protection

< Utilising cleansing, defect and condition data all from one location allowed
the council to demonstrate:

<» The budget requirements

<> The longer-term effect of reduced spending
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Reducing operational management time

<> Reduced management staff costs by £50k per annum
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Improving defect communication and resolution times

<> Integrated with C360 CRM system so customer service staff had access to
<> Gully locations
<> Cleansing knowledge

<> Existing defects

<» Complaints are recorded against a specific gully
<> Better accuracy
<» De-duplication
<> More detail to the cleansing team

<> Speed of rectification




Improving defect communication and resolution times

" Fault Assessed,
Awaiting
Update

Status

Made Safe,
Further Work
Scheduled

- Open A Unsaved inspection not marked completed

I Abandoned
I ruffilled

ToDo: Fix C360-notified fault « Markasdone = 3 Mark as dropped

Temp Comment (ref 2307955)
ToDo: Clean « Markasdone 3 Markas dropped

Fulfilled
W87%, 773

initial response to problem report

No other wrork known to be requested

Any comments:

! i ?
Inspection complete Yes p Com p lete




“Reduced rectification time by
55%”
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Improving network visibility to stakeholders

Not Accessed

> F eduction of questions to the drainage team

B VehicleCverSecondVisit

PR steetview R Print Gully #340062144 '263142" (6 Close
lessible

> Asset operations

a4

Blocked

M Investigate

Next cyclical work target date: Friday, 20 November 2020

U Display as Numbers @ Display as Percentages | f@ Tables Q Piecharts

Summary

BN ruL aesign Lndnge
M Dig out

M Clean

M Jetting

M Other

I Name Working||Blocked|[Not Accessed|[Not Attended||Grand Total|| View
| Adel and Wharfedale 90.90%|| 3.57% 1.05% 4.47%|[  100.00%]| View
Alwoodley 91.06%| 0.83% 0.50% 7.61%|[ 100.00%]| View




Better lifecycle planning

<> Clear visibility of maintenance

Asset History
24 July 2016 09:12
24 July 2016 09:12
13 November 2016 07:43
13 November 2016 07:43
18 December 2016 04:27
18 December 2016 04:27
23 March 2017 13:02
23 March 2017 13:02
25 March 2017 10:13

25 March 2017 10:13

Action
Inspection
Action
Inspection

Action

Inspection

Work Request
Action
Action

Inspection

Clean
Cyeclical
Clean
Cyeclical
Clean

Cyclical

Rectify unknown fault - Fulfilled 23 March 2017 13:02

Rectify unknown fault
Clean

Cyeclical




Better lifecycle planning — The future

<» Moving towards risk modeling

v Risk scores

Importance: (o I 47" D

Vuinerability: {34 m—TAS

Importance ->
Assets Cleans per year
FIEER | oo [22] L " e
.. 2358 || 19090 | 2274 | 2472 | 5504 | 822 ® Quarterly 3110 12440
41
. 887 | 441 | 3212 | 482 | 330 | 1469 | 185 G-monthly 12099 24
3 9-monthly 51773 69030
E 5613 | 5886 || 2275 | 12146 | 2333
E Annual 60733 60733
v | 1593 | 3603 | 1823 | 8082 | 1535 — 17052 8976
1498 | 2453 | 1262 | 4044 | 907 Total cleans: 191685
291 661 320 723 374
15000
10000
5000
0 L___
32 5 40 42 43 45 48 50 58 60 70
This asset's importance score was 40 on 2020-09-26




Identification of 3rd party assets — The future

<> Visibility of underground assets helps gully teams make better remediation suggestions

&

<> Less time jetting " o

Lych-Gate

<> Passing responsibility where appropriate
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Questions?

Trusted by

Local Authorities



