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Compan y  Ove r v i e w



Fife – Waste Operations

• Every week around 186,000 properties receive a bin collection service, (4 x 

waste streams: Landfill, Cans & Plastics, Food & Garden Waste and Paper 

& Cardboard)

• 27 x 26t front line RCVs and 3 x 16.5t RCVs– Rural & Hard to Access – 

Approx 240 employees 

• Twin shift system (Day shift 06:00 – 13:42 & Back shift 13:18 – 21:00)

• 21 Ward based Street cleansing teams working 07.45-16.00 (Approx 200 

employees)

• Service over 13 million bins and sweep 16,500 streets each year



T oda y ’ s  P r e s e n t a t i o n

1. Transitioning to a new digital 

back-office system for street 

cleansing

2. Benefits of this new digital 

solution

3. What are the next steps to 

improve the service further?



Pro jec t  Background

• The existing processes for managing the street cleansing function 
were very manual and paper based.

• There was no centralised system to manage the data.

• There were differences in the way different areas operate so 
performance was difficult to measure.

• Digital Solution was already being utilised in Domestic Waste

• Extending Solution to Street Cleansing next logical step



Pro jec t  Asp i ra t ions

• A centralised system to manage all data, 
digitally

• More effective asset management

• Partially automated job commissioning

• Intelligent and efficient day to day resource 
deployment

• Standardised ways of working across Fife

• More responsive service delivery 



Pro jec t  Method



Da t a  Co l l e c t i o n  T e mp l a t e



Ad Hoc  Workshee ts

• General Street Cleansing
• Broken Glass
• Chewing Gum Removal – possible addition for future inclusion
• Collect Litter Pick Bags
• Complaint Street Cleansing – slight change to current process
• Dead Animal Removal
• Dog Fouling
• Litter Bins – Empty, Repair, Install, Clean
• Fly Posting Clearance
• Fly Tip – Removal, Report
• Gritting
• Road Signage Uplift
• RTC Clearance
• Sharps Removal (or Needle?)
• Spillage Clearance – By Spillage type
• Compliment Street Cleansing
• Sand Removal
• Abandoned Shopping trolleys



Pro jec t  T imesca les

UAT system built and upgraded Mid January – Early February 2023

Mun User Acceptance Testing Early February – End February 2023

Live system built 7th March 2023

Data Transition Period 7th March – 14th March 2023

Go live (Mun) 14th March 2023

Workshops End January – End February 2023

1st data load
20th March 2023 - Data template needs to be provided to 
Whitespace by 9th March 2023 (one week of validation)

2nd data load
26th April 2023 - Data template needs to be provided to 
Whitespace by 14th April 2023 (one week of validation)

Live data load
(amalgamation of DL1 and DL2)

9th May 2023 (from 4pm – Live site will be taken offline)

User Acceptance Testing Training W/C 20th March 2023

Env User Acceptance Testing 24th March – Early May 2023

General / Super User training End March – Mid April 2023

Go live (Env) 16th May 2023

Env Analytics deployed Early June 2023



W h i t e s p a c e  –  

L i v e  s i n c e  M a y  2 0 2 3
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Sys tem Bene f i t s

Digitisation Management Control Customer Service



Ne x t  S t e p s  

Smart Bins What3Words Automation



Re comme nda t i on s

1. Data is key

2. Once you have the data, use it

3. Buy in from the frontline staff

Client Recommendations for a successful digitisation project:



Thank  You

Con t a c t  De t a i l s :

Alexander .Anderson -es@f i fe .gov .uk

Mark .ga rvey@whi tespacews . com
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