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1Waste Management Industry Training & Advisory Board 

Firstly.  A bit about us….



For the betterment of the industry and its people….

Charitable Trust
Awarding Organisation

Industry Training and Advisory Board

PARTNERSHIPS

APPROVED 
NETWORK OF 
PROVIDERS

EMPLOYER 
CENTRES



30 years of experience developing and quality 
assuring qualifications, training and course materials.

Qualifications that have been developed around the 
needs of employers, providing learners with the right 
skills and competencies to work safely and deliver 
excellence in the workplace.

A dedicated team who understand the needs of 
business and provides industry expertise, advice and 
guidance.

Enforcement: Operates regulated licence to practice 
in the 4 Nations.

Why WAMITAB….





Commitment to a better industry….



Partnership, Innovation and Profile



WAMITAB Provision….

WAMITAB

REGULATED 
QUALIFICATIONS

ACCREDITATION

ASSESSMENT 
SERVICES

REGULATORY
SUPPORT

EMPLOYABILITY

ADVICE, 
GUIDANCE & 
COMPLIANCE



WAMITAB Footprint….

Waste, Recycling 
and Resource 
Management

Facilities 
Services and 
Management

Cleaning

Street 
Cleansing

Public 
Services -
grounds, 

landscaping

Employability

Parking 
Enforcement



Skills Escalator….

SI
TE

…
. 

Employability 

Pre-employment

Level 1 Award in Waste 
and Recycling

Level 1 Award in Reuse & 
Refurbishment

Operative Level 2 Diploma in….

Supervisor Level 3 Diploma in….

Manager

WAMITAB Medium Risk

Continuing Competence



Won competitive Tender with MoJ

Exclusive Contract for a period of 5 years

Commencing 1st August 2018 and ending on 
31st July 2023

120 prisons in England only; provision in 
Northern Ireland, Scotland and Wales sits 
outside the core programme…but in dialogue

Waste, Cleaning and FM Qualifications

4,000 employees in waste alone….

Most recently WAMITAB Justice….



Creation of Employment Academies



2Skills Policy….



Education and Skills….



Skills Update….devolution



Apprenticeship Levy….



Apprenticeship Levy….



Metals Recycling Operative
Level 2 – 18months

Employers involved in creating the 
standard: 

ELG Haniel, Mellor Metals, European 
Metal Recycling, Sims Group UK Limited, 
S. Norton & Co Ltd, Recycling Lives Ltd, 
Recycled Products Ltd, S. Sacker 
(Claydon) Ltd, Ward Recycling

£9K Funding

Apprenticeship Standards…. Waste and Resource Management

Waste Resource Operative
Level 2 – 12 Months

Employers involved in creating the 
standard: 

Veolia, Amey, ANSA, Bath and 
Somerset Council, Biffa, Cory 
Energy, Eco Sustainable Solutions 
Ltd, FCC Environment, Lancashire 
Council, Leicester City Council, 
Mayer‐Enviro, New Forest District 
Council, NLWA, Shanks/Renewi, 
South Tyneside Council, Suez, Suttle 
Stone Quarries, Viridor

£6K Funding

epa@wamitab.org.uk – Karen Slade Training and Assessment Manager



Apprenticeship Standards…. Waste and Resource Management

SHE Technician
Level: 3 ‐ 24 months

Employers involved in creating the 
standard:

Balfour Beatty, Costain, High Speed 
2, Mitie, Morrison Utilities, 
Persimmon Homes, Sapa Group, 
Sisk, Skanska, Thames Water

£5K funding 

epa@wamitab.org.uk – Karen Slade Training and Assessment Manager



Apprenticeship Standards…. Using the levy

£268m was spent by levy‐paying employers on apprentices in the programme’s first 
year of operation, 2017‐18. 

Equates to just 13% of the Treasury’s £2.01bn apprenticeships budget and 
contributed to a £400m underspend.

Options?

• Supply Chain
• SME’s

Q: How does your LA stack up?

Source:
These are the key findings from a freedom of information request submitted by skills body City & Guilds Group



Apprenticeship Standards & Levy…Is it working?

Starts in 2017/18 

Between August 2017 and July 2018 
(the 2017/18 academic year), there 

were 375,800 apprenticeship starts in 
England, 119,100 fewer than in 

2016/17. 



Apprenticeship Standards…. On the front line

Consider….

1. Impact on front line delivery

2. Can the levy work more effectively for LA

3. Who is the decision maker in your teams…

4. Are you using this for key staff in waste and street cleansing 
roles?



WAMITAB and its new role….



What next….



Sector Deals…coming to a sector near you!



Pillars ….



2Social Inclusion….



Why we do what we do….



Why we do what we do….



Why we do what we do….

Sector changes….



Environmental Protection. General Legislation.

Health and Safety. Specialism.

Waste Management Industry 4 Pillars of Competence….



The UK will face huge challenges….

Source: Dr Marcus Gover Wrap – Resourcing the Future 2017 



Revolution = Job divergence + CREATION = A SKILLS NEED….



Industrial REVOLUTION….



Revolution = Job divergence + CREATION = A SKILLS NEED….

Skills needs are 
changing

Sector needs
better skilled people 

to meet demand



Revolution = Job divergence + CREATION = A SKILLS NEED….

Sector based work 
academies can support 

this…

Regional programmes

Identifying recruitment 
needs – short / 

medium & long term 

Supporting with funded 
qualifications



Solutions?
WAMITAB Sector skills developments….



Developing the National  Specialist Sector Academies for :

• Waste and Resource Management 
• Parking and Environmental Enforcement
• Cleaning and Support Services
• Grounds and Property Maintenance

to reduce unemployment, increase skills and raise awareness of the 
benefits of the sector

WAMITAB Sector skills developments….



• Employers to create a new standard for procuring labour and 
assessing green credentials of suppliers

• Establish Regional Innovation Centres & Green Skills Board

• Sector to sign a ‘’Skills Protocol’’ changing the way we focus on 
skills

• Working with Employers, Trade and Professional bodies

WAMITAB Sector skills developments….



APSE  Network of Members

ESA National employer network – all major waste and 
resource management employers

CSSA Contract cleaning employers

UROC Medium to large operators

BPA Private + LA Member base

WAMITAB Sector skills developments….Current Partnerships



(1) Employment Academies – Ministry of Justice:

Technical qualification: Award Level ‐ delivered in the 
classroom 3 – 4 days
Level 2 Diploma

Sectors:
Employers engaged to provide solutions to support recruitment 
into the sectors locally, regionally and nationally.
1. Cleaning 
and
3. Waste /Recycling / Reuse

Academy Models



Ministry of Justice - employment



the structure



= The People Funnel….

Life

OAP

Health challenged

Revolving returners

White Collar

Ready and able to work

Least intervention

Most
intervention

Other support needed

86000

10%



(1) Worked with AVDC and had positive feedback

(2) National model was not in place at the time. Others expressed 
interest

(3) Three routes to support LA’s
3.1 Release on temporary licence = replacement of agency 
workforce
3.2 Direct recruitment + Apprenticeships (Driver App)
3.3 Opportunity for work partnerships e.g. bulky waste 
dismantling, textile recycling etc 

Payback = 20% + saving on recruitment costs
Fully qualified + additional course content 
Pre interviews possible

Academy Models 



(2) National Specialist Work Based Academies:

Technical qualification: Award Level ‐ delivered in the 
classroom 3 – 4 days

Assessment: MCQ online

Sectors:

Employers engaged to provide solutions to support recruitment 
into the sectors locally, regionally and nationally.
1. Cleaning 
2. Parking 
3. Waste
4. Reuse and Refurbishment

Academy Models 



Academy Models 

Trade Body / Employers 
/Training Provider identifies 
recruitment demand across 

regions in England

WAMITAB works to agree 
funding model + Programme 

delivery model with 
consortium of colleges (Collab) 

or with 'Local College'

Training provider + Employer  + 
College  connected to Job 
Centre to strategy: Job 
Description, No of roles, 
timeframe  (TP on RoTO)

Funding contract agreed + 
Campaign to generate learners 
through advertising at JCP + 
Open Days.  Recruitment Day 

prepared

Train the Trainer programme in 
place  

Delivery starts....Min 5 Days = 
Principles + Employability



(3) Green College: sustainable communities.

Technical qualification: Award Level ‐ delivered in the 
classroom 3 – 4 days

Sectors:

Provide enrichment to students to better understand environmental 
management and sustainability.   Reuse and Refurbishment 
qualification focused on core areas where waste is an issue: 
Catering/Engineering/Mechanics/Construction etc….

Embedding environmental change….



3
Digital skills in 
achieving competence, 
compliance 
and safe sites



Transformation is user led….time waits for no man, woman or child….



Some facts….

Digital Framework….The framework informs the Lloyds Bank 
Consumer Digital Index, which involves a basic digital skills survey of 
9,000 people. The 2018 report found that in the UK:

• 11.3 million people (21%) lack the full basic digital skills
• 4.3 million (8%) have no basic digital skills at all
• 5.4 million working adults (10%) are without basic digital skills
• people with a registered disability are 4 times as likely to be offline
• 28% of those aged 60+ are offline

Digital transformation



Digital transformation



Transformation is user led….but INNOVATION leads them....



WAMITAB Validate....



















Why we do what we do….



THANK YOU…. Q&A

Doing nothing is not an option

Changing the worldChanging the world

Can we change the outcome 
by changing the behaviour

Only by Education….




