


Empty Homes Strategy

Linked to Council priorities
Housing Growth Priority

Core Planning Strategy

www.leeds.gov.uk



Leeds Philosophy
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Leeds Approach

No single solution to the problem

There is limit to what the Council can achieve
on its own

www.leeds.gov.uk



What do we do?

Council tax — 150%
Monthly contact with all new LTE owners

Private Sector Leasing Scheme

www.leeds.gov.uk



What do we do?
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What do we do?

Dedicated Empty Home Team

Proactive enforcement

CPO/Enforced sales

www.leeds.gov.uk



LEEDS NEIGHBOURHOOD APPROACH
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Buy Back Scheme

£/7m

3 years

100 empty homes




Buy Back Scheme
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Partnership Working
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Why?

Can do the things the Council can’t

Voluntary Sector is the preferred funding
ro u te ?eeston housing project wins global award

Value for money

www.leeds.gov.uk



Why?

Added value - its not just about the empty
proegrty
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Links to Council priorities
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The Third Sector In Leeds

Realising Potential

THE HUNSLET
cLus

creating homes
changing lives
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Empty Homes Doctor

Free independent service

Assists empty home owners on a one to one
basis

Do you own an empty
home?
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CLH - Why has it worked In Leeds

Strategic fit
Delivery
Relationships

Opportunities
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What have we done in Leeds

Practical assistance

Support to deliver outcomes
References
Political support
Promotion of the sector
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What have we done in Leeds

Financial support

Right to buy receipts
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Loans

Leases
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Barriers

Legal
Resources
New way of working — need to show it worked

Capacity of the sector

www.leeds.gov.uk



The Future

DELIVERY
IS THE
KEY




