
Inspiring People to Live Well 
& Feel Great

APSE ‐Wellbeing: The fusion of Local Authority
leisure and health?



Trusts in a Changing Environment
1. How you remain relevant and solvent in a 
challenging market

2. Capitalising on regional collaboration between 
culture and leisure trusts

3. Securing external funding opportunities to 
deliver sporting and physical programmes.



2011



2017



300 People & 100 
Volunteers

£1.4M Other

2M Social Media Engagement

Top Quartile 
Efficiency (NBS)

9,000 
£2.3M Swimming

£1M Grants / 
Commissions

4,000

NPS Score 56

10 Facilities

£9.5M Turnover

£2M 
Memberships

£1M Leisure 
Attractions

2.5M Visit / Year

£1.5M Management Fee

500K 
Schools

300K
Gymnastics

8



Partnership

Leadership
people & capacity

Vision & 
Strategy

facility operator v 
service deliverer

Trading 
Model

commercial v 
charitable

Efficiency
scale economy & 
invest to save 
opportunities

Investment
wider opportunities 

& financing

Resilience
working capital & 

reserves













Factors Driving our Strategy
1. Address the barriers to physical activity, health and 

wellbeing. 

2. Stimulate population level demand to be physically active.

3. Create services that meet people’s health and wellbeing 
goals.

4. Develop new relationships with our communities and 
stakeholders.

5. Deliver high levels of social return on investment.

6. Generate surplus revenue to reinvest in great services.

7. Exceed our clients’, customers’ and partners’ expectations.

8. Ensure a sustainable business against public sector 
spending reductions.



The “go‐to” 
organisation to 

conquer 
inactivity and 

improve healthy 
life expectancy

Best
services

Sustainable with an 
Asset‐Based 

Development Focus

Behaviour Change
Start ‐ Stay & Succeed 

Model

For
everyone

Appropriate Scope with 
an Inequalities Focus

Life Course Start Well ‐
Develop Well ‐ Live 

Well & Age Well Model

In the
best places

Place‐Based Partnership Focus

High Quality Community Facilities

Delivered
by the

best people
Highly Skilled & 

Competent Workforce

High Quality Learning & 
Development

Values‐Based Culture

With a great 
brand

Leading Provider

Service Innovation & 
Customer Service 

Excellence

Inspiring People to Live Well & Feel Great

Strategy





Active Services



Supply & Demand Relationship



Live Well Services



Life Course Interventions & Impact

Live Well Age WellStart Well Develop Well



A network of 
innovative, 
responsive, resilient 
and high performing 
Greater Manchester 
Leisure and Cultural 
Trusts that deliver 
transformational 
outcomes across 
Greater Manchester’s 
communities.



• Specialist GM wide exercise and wider healthy lifestyle referral programme.
• Comprehensive universal GM physical activity offer.
• GM leisure trust membership scheme, including targeted activities and concessions.
• GM wide workplace health and wellbeing scheme (pilot opportunity with TfGM).
• Mental health support and intervention programmes partnering Pennine Care.
• Active ageing research and service development working with the Wellcome Trust.
• GM wide work and health programme to improve work readiness and employment.
• GM wide social movement to drive behaviour change and support all the above.
• Shared data platform to provide evidence, insight and to inform development.
• Trust leadership and workforce development to raise standards and capabilities.
• GM joint procurement of leisure trust supplies and services to drive efficiencies.
• GM wide commercial adaptability to generate revenue to contribute to social objectives.



Mark Tweedie 
mark.tweedie@activetameside.com


