
Caerphilly's approach to 

encouraging health 

and wellbeing 
 

 
Mark S. Williams, Head of Community & Leisure Services 



Outcomes on Population 
 

• Every child hooked on Sport for life 
 

• Increased active adults 
 

• Every child can swim 
 

• Reduced death rates, cancer rates, level of obesity 

 



Introduction 
• Directorate of Education  
• Now Directorate of Environment (August 2012) 
• Need for one service 
• Sport & Leisure- four departments 
• Leisure Services 
• Sports Development 
• Caerphilly Adventures(Outdoor Activities dept) 
• Exercise Referral 

 
 
 



Evidence 

“The scientific evidence is compelling, physical activity not 
only contributes to well being, it is essential to good health” 

(Chief Medical Officer, 2004) 
 

“There are few public health initiatives that have greater 
potential for improving health and well being than increasing 

levels of physical activity” 
(Chief Medical Officer, 2004)  

 



Challenges 
• School Joint use agreements 
• Maintenance/ budgets 
• Health Statistics 
• Budgets  
• Leisure Trusts, etc  
• Service Valued by Members 
• Long Term – The Public Health Agenda 

 



The focus 

Developing 

Sport 

(Funded) 

Promoting 

Health/  

Physical 

Activity ? 

•   The Biggest Issue 
•   “Health” Funding 



More people, more active, more 
often. 



SmartCard 



Market Segmentation 
• Understand our core customer 
• Identify our key segments  
• Challenges  

 Impacting upon ‘Creating An Active Wales’ 
Culture Barrier to Participation 
Maximising Resources 
Perceptions 

Ward Name Current Members 1 2 3 4 5 6 7 8 9 10 11 12 SCW Total

Aber Valley 1,736                     -  79   850    182 121 937    908    55   327 610 21   811    4,901         
Aberbargoed 765                        -  6     554    29   9     784    486    4     235 425 -  522    3,054         
Abercarn 964                        5     10   702    48   19   802    607    20   231 586 4     692    3,726         
Argoed (Caerphilly) 612                        -  36   360    46   39   421    292    15   125 246 3     319    1,902         
Bargoed 1,664                     -  15   839    17   12   1,163 718    17   321 683 2     785    4,572         
Bedwas, Trethomas and Machen 2,883                     51   594 1,257 510 370 1,326 1,062 443 365 911 121 1,060 8,070         
Blackwood (Caerphilly) 2,756                     20   246 1,062 485 169 832    1,319 139 249 755 115 1,023 6,414         
Cefn Fforest 951                        -  8     591    49   29   697    407    9     202 449 2     504    2,947         
Crosskeys 540                        -  15   479    29   8     615    421    20   146 583 4     536    2,856         
Crumlin 1,045                     1     109 805    173 66   889    608    98   236 655 27   627    4,294         
Darren Valley 470                        -  7     308    9     1     436    261    5     78   287 2     319    1,713         
Gilfach 431                        -  23   310    22   23   396    268    18   129 330 2     331    1,852         
Hengoed (Caerphilly) 1,309                     -  46   718    171 93   703    662    71   230 430 17   608    3,749         
Llanbradach 1,322                     -  148 584    182 73   604    442    136 148 399 35   471    3,222         
Maesycwmmer 538                        3     127 277    123 82   232    201    102 64   188 16   179    1,594         
Morgan Jones 2,075                     -  54   996    146 73   978    1,035 42   324 675 5     992    5,320         
Moriah 429                        -  10   595    25   10   933    496    5     252 625 -  492    3,443         
Nelson (Caerphilly) 1,032                     37   234 528    209 118 582    390    188 119 491 35   354    3,285         
New Tredegar 1,002                     8     38   665    4     15   961    588    9     244 654 6     682    3,874         
Newbridge (Caerphilly) 1,834                     2     133 956    134 136 1,019 715    71   271 783 24   726    4,970         
Pengam 1,094                     -  66   530    72   67   546    518    31   154 411 4     471    2,870         
Penmaen 1,724                     1     151 667    345 96   550    584    161 162 452 64   481    3,714         
Penyrheol (Caerphilly) 3,361                     3     400 1,352 892 317 1,107 1,654 345 406 806 132 1,043 8,457         
Pontllanfraith 2,256                     -  323 1,056 328 301 1,151 932    236 332 789 65   885    6,398         
Pontlottyn 200                        -  -  236    2     -  405    135    -  46   240 -  184    1,248         
Risca East 1,914                     -  90   816    242 150 759    877    69   247 552 23   698    4,523         
Risca West 1,400                     -  106 761    128 116 871    639    87   231 725 21   720    4,405         
St. Cattwg 1,713                     1     250 943    386 119 957    970    213 306 668 56   809    5,678         
St. James (Caerphilly) 1,420                     124 376 644    277 242 704    662    285 180 391 74   516    4,475         
St. Martins 2,077                     18   468 782    916 557 455    1,022 374 173 487 223 625    6,100         
Twyn Carno 251                        -  57   309    27   40   452    318    34   131 299 5     291    1,963         
Ynysddu 437                        -  13   495    26   17   599    346    3     145 403 -  459    2,506         
Ystrad Mynach 1,324                     1     136 524    342 185 426    619    106 141 358 47   440    3,325         

Copyright 2006 Experian Ltd, Copyright NAVTEQ 2006,  Based upon Crown Copyright material

Caerphilly

M4

M4
A48(M)

A470

A465

A4060

A465

A470

A465

A4054

A4043

A4049

A469

A4054

B4246

B4273

B4255
B4251

B4471

B4263

B4275

B4248

B4285

B4591

B4486

B4252

B4254

B4256

B4257

B4600

B4511

B4595

B4478

B4248

B4591

B4254

B4255

Risca

Bedwas

Rhymney

Heolddu

CwmcarnSue Noake

St.Cenydd

Newbridge

Caerphilly

New Tredegar

Cefn Fforest

Pontllanfraith

All Members

Legend

! Bedwas

! Caerphilly

! CefnFforest

! Cwmcarn

! Heolddu

! NewTredegar

! Newbridge

! Pontlanfraith

! Rhymney

! Risca

! StCenydd

! SueNoakes

k Leisure Facilities

±

0 2 41 Miles

Segment Segment Name
Caerphilly 

Members

% Caerphilly 

Members

Caerphilly 

LA

% Caerphilly 

LA
Index

1 Huw 363              0.7% 275              0.2% 351

2 John & Ann 3,075           6.2% 4,374           3.3% 187

3 Christine 9,019           18.3% 22,551         17.2% 106

4 Mark 4,735           9.6% 6,576           5.0% 192

5 Bob & Betty 1,573           3.2% 3,673           2.8% 114

6 Tony 5,437           11.0% 24,292         18.5% 60

7 Lisa 10,299         20.8% 21,162         16.1% 129

8 Sian 3,020           6.1% 3,411           2.6% 235

9 Gav 3,100           6.3% 6,950           5.3% 119

10 Dot 2,859           5.8% 17,346         13.2% 44

11 Rhys 450              0.9% 1,155           0.9% 104

12 Steve 5,484           11.1% 19,655         15.0% 74

Total 49,414         100% 131,420       100%
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Market Segmentation cont... 

Segment 7 LISA – ‘Busy Young mums, juggling time’ 

Generally good health.  

However drinking and smoking  

Related incidences may occur 

 

Relying on state benefits 

Living with partner/single mum 

18 – 35 years old 

Low income, service orientated 

Prefers: Swimming, gym,  

Personal fitness 

Barriers:  Family commitments, 

 lack of time and work  

Marketing method: Family, reliable, time saver, safe,  

fun, colourful, home and children, aspirational 

Female 



Service Performance 

• Average Subsidy per visit 
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Service performance 

• Individual leisure centre subsidy 2013/14  

 £-    
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(Was £12.80 in 2012/13) 



3G investment 

 
 
 
 
 
 
 



Facility Improvements 

 
 
 
 
 
 
 

    Before & After 



Gym membership figures 
 
 

  Oct 2011- 192 members (before 
investment) 

Oct 2013 - 417 members (after 
investment) 

Risca Leisure centre 



Service Performance Highlights 
2009/10 v present 

• Customer usage – 14% up  
 

• Membership income – 209% increase 
 

• Memberships – 209% increase 
 

• Membership retention – 9.2% up from 3.2% 
 

• Customer Satisfaction – 99% up 14%  

 



Sport & Leisure Customer survey 



GP Referral Scheme 
•   Specialist Staff 
 

•   Delivered from 4 Centres 
 

•   Massive Growth Area 
 

•   Funded by Local Health Board 
 

•   Over subscribed & Under–Resourced (910 on 2013/14 
     programme but a further 100+ on waiting list) 
 

•   Huge Success – Positive effect on Health Services (by keeping 
    people out of hospital) 
  



Discussion Points 
1. How to move money from Health (Treatment) to Sport & 

Leisure (Prevention)? 
 

2. How do we create a true partnership between Local 
Authorities, Sport Wales/England & the Health Service to 
tackle inactivity? 
 

3. Can Sport & Leisure survive Public Sector austerity? 
 

4. Is direct Local Authority provision or Leisure trusts the way 
forward?  

 


