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Three key challenges

]
WE LOVE
OUR TOWN

1.Tackle the Climate Crisis

2. Build a strong and fair local
economy

3. Health and wellbeing of our
communities

www.wigan.gov.uk/ourtown



The Deal 2030
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OURTOWN

www.wigan.gov.uk/ourtown
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LITTER AND
FLY-TIPPING
OBJECTIVES







The future... Wigan”
Council

: COMPOSTABLE PRODUCTS
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How we deliver — Be Wigan

Be Positive... take pride in all that you
do

B Be Accountable... be responsible for making
things better

B Be Courageous... be open to doing things

differently |
= g an

Because how we do things Is just as important as
what we do

0 WiganCouncilOnline o wigancouncil o @wigancouncil o www.wigan.gov.uk
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A formula for success... &3,?3.

A+B+C=3H
T
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A formula for success... é"ﬁ,'.?,?(?i.

Happy
Ability + Beliefs + Conditions = Hard working

Time High Performing




What does success look like? Wigan”
Council

 APSE LAMS inspection results
* Number of Member enquiries
* Number of public enquiries

* Satisfaction surveys

* North West In Bloom

* Green Flag Award

* Tonnage of litter/fly tipping
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