
Translating Community 

Plans to Local Agreements 

with Communities 



Your main aim!



Whatôs the 

difference?
Community Plan

Community Agreement 



Community Plan

A long term vision for an area

Developed in consultation with the 

community 

Highlights priorities 

A strategy for the future 



What is an agreement ?
A method of highlighting minimum standards and base line 

services

A way of working with the community to agree on their roles 

and responsibilities in the community and look at behaviour 

change 

A method of empowering the community to be able to monitor 

and oversee local services

Marketing services to increase awareness of how to use a 

public services and the role the resident can play

A working practical document 



What is an 

agreement?



What does this mean to 

the public and partners 

Transparency 

Joined up working 

Community involvement on the ground 

and with services 

A role for all



Education and 

behaviour change 

An active role for residents and 

communities 



What is needed to make 

agreements work?

Genuine ownership by the partnerships that 

does not die with staff or council leadership 

change

True ownership by residents

Worked into the partners plans and processes

More than one owner



What shouldnôt happen

Lip-service and tokenism

A rushed process

A policy paper with no substance

Involving the community after the decisions are made

Not owned or valued by services

No open channels of communication- the middle 

management plug



What an agreement isnôt

Enforceable 

A wish list for the community

A means of raising expectations

A stick to hit services with

A piece of paper or leaflet

A partner led initiative

A mission statement



Engaging residents, communities and 

partnerships 

to work together 



Roles for all
Senior teams- champions, unblockers and signing off the offers

Middle management - support and drive

Front line staff- recruitment and spreading the word

Councillors- encouraging the community to take part and helping to 

support it  



No just a leaflet



Developing a robust 

agreement and service offers

A well written agreement must :-

Be a series of óactionsô that the community can óreactô to

Have agreed actions that can be monitored

Be plain English

Be achievable

Be up-to-date. Partners need to be mindful of the ever 

changing policy world. If you are not sure, donôt put it in.

Be co-written by the community. Itôs not a partner wish-list.



The communityôs role 



Breaking the culture



Consulting the community-

they own the outcomes by 

helping to solve their own 

issues 

ñi donôt know how or where to reportô

óWhat is there out there that helps me?ô

ñI donôt get involved because no one else doesô

ñThere needs to be more binsò

Sick of people and their dogs


