SR B
fn e
LaR et R Ny TR 1]

firiotsg

AT Fds

Teley

b

V35

HEH
$5asstarts

G T

2

g3
IS
X

35

¢

ST

SISkl

a3 a )

ATt

AL

ALt
TP idariat
Eita0H

- Pt AT
: 7 St & t E3 3 ¥ gz Fo s sty
e 'L{‘.’?;‘s. : : § : i
TR s el ;

e

A
73

¥ patets
SateeRe

CihY

.

o




90

int

the poi

ing

ISS

d old wrappers

Look at all these

hips an

Wi S 2 aieds Parieth L

Are people m
C




28Iyt

M ieseinit

%

s

Rt ed

[

Ty
ehans

1 3
Epriy
NIRRT ORI

i

i

3 ZEEY

% T b -

i 5 st atonst Nt
SERa o % e

HRin

el 3
A




Community Plan

- A long term vision for an area |

- Developed Iin consultation with the W
{

SInALET A

- Highlights priorities
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A strategy for the future




What Is an agreement ?

» A method of highlighting minimum standards and base line
services

» A way of working with the community to agree on their roles
and responsibllities in the community and look at behaviour
change

» A method of empowering the community to be able to monitor
and oversee local services

» Marketing services to increase awareness of how to use a
public services and the role the resident can play

» A working practical document
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Keeping your streets safe and secure for clean streets
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What does this mean to
the public and partners

4

- Transparency

- Joined up working

¢

. Community involvement on the ground
and with services

4

. A role for all
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What Is needed to make
agreements work?

Genuine ownership by the partnerships that
does not die with staff or council leadership
change

True ownership by residents
Worked into the partners plans and processes

More than one owner
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What shouldn't happen

Lip-service and tokenism

A rushed process

A policy paper with no substance

Involving the community after the decisions are made
Not owned or valued by services

No open channels of communication- the middle
management plug
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What an agreement isn't

Enforceable

¢,
LX]

A wish list for the community

4
L4

A means of raising expectations

9,
L4

- A stick to hit services with

A piece of paper or leaflet

4,
L4

9,
LX4

A partner led initiative

A mission statement
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Roles for all

» Senior teams- champions, unblockers and signing off the offers
» Middle management - support and drive
» Front line staff- recruitment and spreading the word

» Councillors- encouraging the community to take part and helping to
support it
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No just a leaflet

We CAN produce wonderful leaflets and messages
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_ But 'leaflets and
P ANV, messages' are

.. messages? .. | 1) worthless unless they
what messages? Jig read and used
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Developing a robust
agreement and service offers

A well written agreement must :-
Be a series of ‘actions’ that the community can ‘react’ to
Have agreed actions that can be monitored
Be plain English
Be achievable

Be up-to-date. Partners need to be mindful of the ever
changing policy world. |f you are not sure, don'’t put it in.

Be co-written by the community. It's not a partner wish-list.
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Things won't get fixed

if WE do nothing about ( That's been broken

them for weeks, why hasn't
someone reported it?

a4 i
.. err..sowhy don't

YOU report it then?
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Monitoring performance - let
the community take the lead

. Mystery shoppers

. Community champions

- Reporting

. Street reps

. Measure customer satisfaction - more positive
feedback shows the community are understanding
what services offer and how they can use the service

more productively
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Soclal media

Helps to get people on line

Helps to include those they don't normally get involved
Links to more places than a leaflet

Spread the word, Twitter, Facebook

Helps to share the load

It's free and used by millions of service users every
day
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Other community roles

I

s e E T e e Y s
T E TIIIInI T

P A S L S L L g S L P T S

.»)m._—‘;' ‘ s

- Drop-in to offer peer support
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- Monitor the partners role
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- Help to consult their peers
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People don't fit into our
policies

So how do we build

the community!? It's about a

neighbour talkin
to a neighbour .

. . who talks
to a neighbour . .

. . who talks
to a neighbour . .

graham@ogilviedesi

: ot = T
L T T A Ty R L et A s

T s Sur ot S sy
e T T o T ey

e
Ay St S

= e e A el et Do LN
T L L T T e R T P T e T T T T Ty
s L e R R LR L e L TP Pt R L L S T



"-:';r:n:u:nv:"----.-ggtg-vggf-uyy--v-.u:::l:v:r-.r:x:u:u:nu-.u---;5\'--957-”_-:51-----:::c:v:—;(:r.nvu:q:(,--uuun.u,--“g-_-:---r-:r:nv:--.nr.-:--n-:uuu.--.----n---uv-n---,-.-».-:v:::ru.vw-v-u.-u..n-u--.m [-")'I"l"".""r.l.l.l'!"'"-Iu-l"lul""v :u------c-r-..v. bbbt dadg --u--uunu--un-y---u-r,.-v. .[‘).ulu-"uﬂluvuunnl'l"-'v-‘-nzt:s1r:';x;nvxnn-u'u"-lu"-vn--l:vv'y"-v':v‘,n!;-;u[:n('l”uI'Illll'!l --------------

S R s

An opportunity to all work
together from the beginning

Offer the community the training and tools to
work alongside services

Tighten partnerships

Build agreements into the operational
workings of the Community Plan

Offer something for all, not just the handful
of residents involved in a community plan




;Eui:iii;i;i‘ ccccc iixi::i;i:iii:i;};:-:.:.;::.:E‘;.;:‘.gﬁ(;;. ....................................................................................... J;u';!; l Eﬁi;g‘g,!g Ju £ML Ji iliis ;E’i,i'i T i HEHT :-r"g i3 ;‘:.‘";:J
¥

Not Just For The
Community

Services who regularly go into people’s home can sign
post- fire service, district nurses

e

Organisations that sign-post i.e. healthwatch will have
wider information

Helps to stop duplication across organisations

A document that supports Councillors during Surgeries
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Giving public services the transparency the community
needs
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The future- what could It
look like?

Better reporting by residents

Residents ‘policing’ their own community to keep it clean and tidy

Street Reps

Mystery Shopping and evaluating when agreements are used

Public meetings run by the residents as advocates for local services

Community Champions

Joined up use of reporting methods and a community who understands how to report small issues before they
become a problem

Staff on the ground keeping it alive and running

A community who understand services and what that means to them
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http://www.moarcommunities.com

