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Community Plan

- A long term vision for an area |

- Developed Iin consultation with the W
{

SInALET A

- Highlights priorities
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A strategy for the future




What Is an agreement ?

» A method of highlighting minimum standards and base line
services

» A way of working with the community to agree on their roles
and responsibllities in the community and look at behaviour
change

» A method of empowering the community to be able to monitor
and oversee local services

» Marketing services to increase awareness of how to use a
public services and the role the resident can play

» A working practical document
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Keeping your streets safe and secure for clean streets
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What does this mean to
the public and partners

4

- Transparency

- Joined up working

¢

. Community involvement on the ground
and with services

4

. A role for all
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What Is needed to make
agreements work?

Genuine ownership by the partnerships that
does not die with staff or council leadership
change

True ownership by residents
Worked into the partners plans and processes

More than one owner
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What shoul dn¢
Lip-service and tokenism

A rushed process

A policy paper with no substance

Involving the community after the decisions are made

Not owned or valued by services

No open channels of communication- the middle
management plug
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What an agre

Enforceable

¢,
0’0

A wish list for the community

4
0.0

A means of raising expectations

9,
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A stick to hit services with

A piece of paper or leaflet

4,
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A partner led initiative

A mission statement
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Roles for all

» Senior teams- champions, unblockers and signing off the offers
» Middle management - support and drive
» Front line staff- recruitment and spreading the word

» Councillors- encouraging the community to take part and helping to
support it
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No just a leaflet

We CAN produce wonderful leaflets and messages
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_ But 'leaflets and
P ANV, messages' are

.. messages? .. | 1) worthless unless they
what messages? Jig read and used
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Developing a robust
agreement and service offers

A well written agreement must :-

. Be - a serFres ot oact i onso that t

. Have agreed actions that can be monitored
- Be plain English
. Be achievable

. Be up-to-date. Partners need to be mindful of the ever
chhangl g pol it cyvy WwWor il d Vol

~—

. Becoowri tten by the c¢communtHisty .
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Things won't get fixed

if WE do nothing about ( That's been broken

them for weeks, why hasn't
someone reported it?

a4 i
.. err..sowhy don't

YOU report it then?
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