Delivering a Waste and Street Scene
Service during a pandemic

Mel Fitzpatrick
Head of Service
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KEY CHALLENGES

« Maintain day critical, high quality services

* Protect staff & residents — safeguards & reassurance

e Scenario planning — anticipate infection curve & its
Impact

 Prioritisation of services - maintain, reduce & stop

« Covid impact on staffing level

« Broadening the scope — one service, one councill

« Maintain residents trust & confidence whilst managing
expectations

 Response to recovery
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OUR PROACTIVE APPROACH

Modelling infection
curve & scenario
planning

Identify what’s
continuing,
reducing, stopping

Engage staff, train
and induct to
increase resilience

Conduct
Risk/Impact
Analysis

Develop safe
systems of work &
briefings

Monitor & Learn
Test & Adapt
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KEY PRE-LOCKDOWN TIMELINE

Government
advises against G _
non-essential overnment New Police
Covid19 Vulnerable travel and further orders Government enforcement
declared as a people guidance issued schools, pubs announces powers
pandemic by advised to re: vulnerability & & restaurants lockdown introduced
WHO shield shielding to close
Service Service _ _ _
working u working up developing H&S stood down — staff HOS briefs Driver plus 1
im ag::t i deployment Risk redeployed to front-line limitations in
assesZments & COMMS Assessments & priority waste crews with vehicles
SSOW streams SSOW — implemented
plan — O s .
maintain active input & — suppor
reduce st(;p 18/3 — all staff Redeployment & engagement drivers &
’ with underlying Induction vehicles
health conditions programme mobilised

sent home — 25%

commenced to build
service resilience

\ BARNSLEY

Metropolitan Borough Council
Judge us by our actions




SERVICE PRIORITISATION

Business Continuity | Minimum staff level
_ o Week1 | Week2 | Week3 | Week4 | Week5 | Weekf | Week7 | Week8 | Week9
Risk Category | to maintain services
Pandemic week
010% | 020% | 0.80% | 3.10% | 10.60% | 21.60% | 21.20% | 14.30% | 9.70%
Covid Modelled Infection Curve
Service M M S0 o7 1Ty 31T o1t 207 a7 47 107
Grey Waste Collection Drivers 13 13 13 13 12 11 9 9 11 11
Grey Waste Collection Operatives 4 24 Pl Ll 23 21 18 18 20 21
Recycling Waste Collection Drivers 2 10 9 9 9 g g f 6 7 g
Recycling Waste Collection Operatives ) 0 17 17 17 16 15 12 12 14 15
Green Waste Collection Drivers 5 7 7 7 7 b 5 5 6 b
Green Waste Collection Operatives 10 12 12 12 12 10 9 g 10 11
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Risk Assessments
Safe Systems of Work
Staff Briefings

Signs & Safety Barriers
H&S Champions
Deployment Boxes
Training Audit

Induction programme
Training Tracker

Driver plus 1 in vehicles
Screens in Crew Cabs
OHU Assessments

lease keep to soclal distancing measur
m apart at all times
VT 71U

= This sign is 2m in length —*




COMMUNICATION CAMPAIGNS

Street cleansing

Our street cleansing functions continue
to be prioritised despite the challenges
of COVID-19. We're still:

We're working hard to keep all bin collections going, but COVID-19 is caug
disruption to services.

—>» Emptying street bins

—> looking after our town centres
and principal towns

While we will do our best to collect all bins, we have ranked them in the fd
order of priority:

r ! —> tackling fly-tipping.
1 2 1 3 a
grey brown blue green

r\'.;
EVERIDORY #KeepingBarnsleyMoving ‘,ﬁ;j’ggy_@!ﬂggy

2 - : - : 4 : : EVERYBODY
Q¥recydle THINK!

If someone in your household is showing signs of
COVID-19, please make sure to double-bag your
personal waste, such as used tissues and disposable
cleaning cloths. You can put these in disposable rubbish
bags and then into another bag, tied securely and kept

Changing the way we work
We are working hard to
continue bin collections.
Please help us to help you and

wash your hands before and separate from other waste.

Ofte': hmd';"‘g YO:V lb";( Let's Put this waste aside for at least 72 hours before it's put
work together to help keep in your external household waste bin.

your family and our refuse

workers safe. Qorecyde| THINK!
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MAINTAINING QUALITY & PERFORMANCE
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Reported Missed Bin Collections

Number of Reported Missed Bins Mumber of Collections for Year

2020/21 1.54M

Standard Collections fssisted Collections

DERCIRN 166 1.49M 45.64K
E ﬁ 2018719 #/- 2019/20 &/ j
% of Bins Collected 2020/
MsseaBieBin || Msseacreensin | | 170 -4 149 17

Standard Collections Aszisted Collections

a E Districts for Most Missed Bins ry N -

II-' I:,/ ;:;“R,I ".I Y X

WOMB/WELL I o

Missed Brown Bin Missed Gray Bin E'ﬁ;ﬂE ".,;” Jw.l |'I..f! ﬁ -EIHHJ.'I
— ;-:I:Tr;ifﬁrm . [99.993%)] [99.877%)]

: T: :E ;::“ :: ﬁﬂ]::ﬂ ‘} Eﬂg: E Number of Additional Sacks Issued
[ oooeer || movember || Decemeer | |BOLTON uron oearneEENEN 2018/19 201920 2020/21
[ sy )| rewy J[ wwwen )| |DOCWORTH S 123 127 138
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ACHIEVEMENTS & IMPACT

Built up modelling tools to support medium/longer term planning

Developed 15 Covid specific SSOW building on safety first
culture providing assurance and safeguards for staff and
residents

Trained in excess of 90 staff — built resilience and surge capacity

Maintained service performance — consistent, right first time
service delivery

Proactive comms campaigns — developing a new relationship,
nudge theory

&5 BARNSLEY
g &,

Metropolitan Borough Council

e Judge us by our actions



CUSTOMER FEEDBACK

We have modea b3 W';";‘:m
n
oo o o e oy comrnd Y
rogctors mgardng yocio! distoncing and seemed h‘wm.ub. A
lboorg:-od‘plh,vopo'od our badrocm wiedow : Obnmm‘m‘
16 apploud them, bl oy couldn't heor me. i you
ote obtle, ploase pass of our thoris

Good moming. | must congratulale o bin men

$5 o0 el bock on forgot o put my bin out last night. | was woken

track, grey bin having been emptied
this morming. Well done that
department.

by the sound of the icery coming down the streot
ran ot and dragged my bin oot The loery had

paned my house. One of the bin men kindly tock 1

down the ¢reet to the lorry for me. | would ke for

Fantastc wrice rom o bin men bim 10 know how gratefd | am fce this
cnce again. Collections ate ke Pathing
R rwx;o--‘g o the word, on date and
P Thanks guys. you redlyare
appreciated af s awly Eme
Thark you for emptying our bin today much

mprec agred in the prosent olimate, | do feel 5o
grarefd and wanted o say. The times we are

exporencing are hard for evoryone. Thank you
© much for making t ab® caver by ompty'ng

the manbin,

5o

BARNSLEY

My 2-year-old has an obsession with bin lorries, 1 just
want to say thank you to the bin men who are always
fnendly and wave, say hello and make his day. I you
could pass this on, | know i"s nothing, but to him it makes
his day, especially at times bke this. The guys today
asked him how his day has been and were just generally
really kind (from o distance of course @),

Auist wanted 1o say a BIG thank you fo Barnsley Council
recycling for coming back this morn Ing 1o see my 2 kids for
them to give them their Jaffa cakes. They loved it and thanks
for taking the time out of your busy day to make their day. They
had o distanced chat and were mesmertsed by the bin lorry. My
l#tle boy dropped them at the end of the drive for them to pick
Up 03 we stood back, hope you enjoy them with a wel-earned
cuppall! - © feeling happy.
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CHANGING THE EMPHASIS

r

Reactive

N

Passive

Status Quo

Deficit Model

Single Service

Performance
Monitoring

AV VARV VA VAR V4

Proactive

Part of Solution

Innovation

Asset Based Model

Whole Systems

Performance
Management
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LESSONS LEARNT

é N

Proactive Visible leadership — be present, lead rather than being led
Customer Focus r Over-communicate, maintain trust and confidence ‘
Co-productive r Take everyone on the journey — listen, learn and develop ‘
Empower r Everyone’s part of the solution - embrace leaders at every level ‘

é N

Respect and protect staff & residents — health and safety first

\ J

Health & Safety

4 N

National Policy Be guided but don’t wait for it

é N

Be agile & resilient — things will change

\ S

Adaptive

é N

Keep an eye on the future moving from response to recovery

\ S

Progressive
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Thank You

Mel Fitzpatrick
Head of Service, Waste & Neighbourhoods

Email: melaniefitzpatrick@barnsley.gov.uk

s BARNSLEY
A TR ST

[ 0‘17:37%  Metropolitan Borough Council
sens,) JUA Qe US by Our actions



