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Metropolitan 
Borough –
population 

246,000

Collect 
approx. 1500 
bins per day 

per crew

Blend of 
urban & rural 
settlements 

8.12 million 
bin lifts per 

year – collect 
99.93% right 

first time

Traditional 
mining town 
with a strong 

sense of 
community

Constant 
drive for 

continuous 
improvement

113,000 
households

BACKGROUND & CONTEXT



• Maintain day critical, high quality services

• Protect staff & residents – safeguards & reassurance

• Scenario planning – anticipate infection curve & its 
impact

• Prioritisation of services - maintain, reduce & stop

• Covid impact on staffing level

• Broadening the scope – one service, one council

• Maintain residents trust & confidence whilst managing 
expectations

• Response to recovery

KEY CHALLENGES



OUR  PROACTIVE APPROACH

Modelling infection 
curve & scenario 
planning

Conduct 
Risk/Impact 
Analysis

Identify what’s 
continuing, 
reducing, stopping

Develop safe 
systems of work & 
briefings

Engage staff, train 
and induct to 
increase resilience

Monitor & Learn

Test & Adapt



KEY PRE-LOCKDOWN TIMELINE

11 

Mar
12 

Mar

16 

Mar

20 

Mar

23 

Mar

26 

Mar

Covid19 

declared as a 

pandemic by 

WHO

Service 

working up 

impact 

assessments

Vulnerable 

people 

advised to 

shield

Service 

working up 

deployment 

& comms 

plan –

maintain, 

reduce, stop

Green collections 

stood down – staff 

redeployed to 

priority waste 

streams

Redeployment & 

Induction 

programme 

commenced to build 

service resilience 

Service 

developing H&S 

Risk 

Assessments & 

SSOW

18/3 – all staff  

with underlying 

health conditions 

sent home – 25%

Loc

Driver plus 1 

limitations in 

vehicles 

implemented 

– Support 

drivers & 

vehicles 

mobilised

HOS briefs 

front-line 

crews with 

SSOW –

active input & 

engagement

Government 

announces 

lockdown

Government 

orders 

schools, pubs 

& restaurants 

to close

Government 

advises against 

non-essential 

travel and further 

guidance issued 

re: vulnerability & 

shielding

New Police 

enforcement 

powers 

introduced



SERVICE PRIORITISATION



HEALTH & SAFETY

• Risk Assessments

• Safe Systems of Work

• Staff Briefings

• Signs & Safety Barriers

• H&S Champions

• Deployment Boxes

• Training Audit

• Induction programme

• Training Tracker

• Driver plus 1 in vehicles

• Screens in Crew Cabs

• OHU Assessments



COMMUNICATION CAMPAIGNS



MAINTAINING QUALITY & PERFORMANCE



ACHIEVEMENTS & IMPACT

Built up modelling tools to support medium/longer term planning

Developed 15 Covid specific SSOW building on safety first 

culture providing assurance and safeguards for staff and 

residents

Trained in excess of 90 staff – built resilience and surge capacity

Maintained service performance – consistent, right first time 

service delivery

Proactive comms campaigns – developing a new relationship, 

nudge theory



CUSTOMER FEEDBACK



Performance 

Monitoring

Status Quo

Single Service

Performance 

Management

Innovation

Whole Systems

Deficit Model Asset Based Model

Passive Part of Solution

Reactive Proactive

CHANGING THE EMPHASIS



LESSONS LEARNT

Proactive Visible leadership – be present, lead rather than being led

Co-productive Take everyone on the journey – listen, learn and develop

Empower

Health & Safety

National Policy

Adaptive

Progressive

Customer Focus Over-communicate, maintain trust and confidence 

Everyone’s part of the solution  - embrace leaders at every level

Be guided but don’t wait for it

Be agile & resilient – things will change

Keep an eye on the future moving from response to recovery

Respect and protect staff & residents – health and safety first



Thank You

Mel Fitzpatrick

Head of Service, Waste & Neighbourhoods
Email: melaniefitzpatrick@barnsley.gov.uk


