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What has changed?

* Rise and fall
« Leadership and Training

* Funding-austerity
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How has the industry
reacted?

 Different delivery models
 Commercialisation

« Parks Alliance

 APSE, Parks Minister
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A changing industry: changing
skill sets required
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+ What happened to Horticulture? ‘&'ﬁ;,‘;ﬁf
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Developing a strategic approach
to service delivery

« The importance of a
strategy

* The building blocks
* How will we get this done?
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Why Is a strategy so important?

* The value of open space and the services we
provide

« Policy framework and protection

« Sustainable funding opportunities
« Making our case

* Focus on strategic priority actions
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Where will we get new skills and
develop strategies

APSE Training
APSE Solutions
Project delivery

We are here to help!
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Contact details
Mel Henley: APSE Associate contact via
Andy Mudd Head of APSE Solutions or
Ms Sutton-Wilson: Head of APSE Training

Email: amudd|@apse.org.uk

Email: fsuttonwilson@apse.org.uk
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NEW MUNICIPALISM
Delivering for local people and local economies




