Reviewing your service to support a new culture of
commercial income
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Case studies

* High Peak Borough Council

¢ Chesterfield Borough Council

* Where did we start

* What were/are the fundamental building blocks
* Service and business planning

* Main issues

* Successes
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High Peak: The Journey

* A mixed economy

* Competition and competitiveness
* Rebuilding: the issues

* Service and Business Planning

* Sustainable expansion

* Key successes
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Chesterfield the Journey

* A mixed economy, preference to in house
* Productivity and performance, culture
* The catalysts for change

* The issues

* Changing cultures, creating the environment
¢ Strategic and Business Planning
* Successes to date
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A mention of Oxford City Council

* The beginnings

* The fundamental building blocks
* A trading empire!
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Key common factors and lessons
learned

¢ Culture

* Productivity and performance

° Maximising existing resources

* Business planning and marketing

* Managing expectations and sustainable growth
* Don'’t do it on your own
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Is it worth it

* Of course...however some key tips:

* Understand your arena and find you USP

* Maximise opportunities, but not scatter gun
* Be realistic yet stretching

* Carefully consider your rates of returns

* Ensure you have the Right Team



Consultancy
Andy Mudd, Head of Solutions, APSE

Email: AMudd@apse.org.uk

Interim requirements

Bereavement Services, Environmental, Parks & Open Spaces, HR & Procurement,
Waste, Facilities & Leisure, Roads & Highways, Building Maintenance, etc.

Emma Taylor, Client Coordination Officer, APSE

Email: etaylor@apse.org.uk

Association for Public Service Excellence
2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road,
Old Trafford, Manchester M32 OFP.
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