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Why do we need communications?Steering the Restart

Providing Residents and Customers with safety 
guarantees that restore trust

• Detailed re-launch map, service by service to prioritise 
recovery opportunities

• Clarify assumptions about customers and anticipate 
changes in consumption habits and expectations

• Define conditions for a safe experience for customers 
and staff 



Why do we need communications?Rebooting Commercial Services

Safeguarding the Health of Employees

• Controlling access to the workplace and agile working

• Reconfiguring teams, shifts and rotas – staff skills
shortages

• What does the new normal look like 



Why do we need communications?Reviving Demand

Accelerating Digital Transformation

• Identify and capture any areas for profitable growth

• Think – How do you communicate with and capture 
customers. What tools do you use

• The Technology Front – being relevant to the digital 
customer



Why do we need communications?Reaching the Customer



Why do we need communications?Reinvesting in Recovery

Transition to the ‘New Norm’

• Crisis Management Hubs – Agile Management

• Commercial Activities – Cash is key

• Pivoting and resizing teams and reinventing the 
business model


