Gedling

ough Council

Most Improved Street Cleansing Service 2013:

Reducing Costs and Generating Income

Speaker — Melvyn Cryer
Service Manager, Parks and Street Care (PASC)
Gedling Borough Council
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Gedling Now
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The Crew Gedlin

Borough Council
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Street Cleansing Now (1) Gedlin

rough Council
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Where We Wanted To Be Gedlin

(Inc review of best applicable practice) Borough Councﬂg

Time for change.

1. Proving that we provide value for money whilst delivering
financial savings e
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Where We Were (1)

Gedling

Borough Council

LOperation Manager

Strategic Operational Control

Street Cleaning
Development Officer

Development/Education/Community Work

.Smtegic Operational Control
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Mechanical Sweeper
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Town Centre Cleaning

vehicle + driver /
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Barrowman
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Parks and Street Care
Facilities Cleaner

.| Rotated around the main community areas

Carrying out scheduled cleansing of parks
pavilions, cemetery chapels and toilet premises.




Where We Were (2) Gedling

Borough Council
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Specific Issues (1) ing 7

Borough Council

Lrtter

. ; o
= : -
: «'

Slx Weekly schedﬁies {or most FQSIdentlal areas

Elght or 10 Weekly mtroq{u;etj Tor SG*me areas

e Introduction of a roving_“Barrowman’.



Specific Issues (2) Gedlin

Borough Council

Fly Trpprng .

. Ensure.a good worklng relatlonshlps Wlth
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Specific Issues (3) Gedling %

Borough C
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Excess waste that has not been pIaced into the refuse
b|n prowded and usually results |n Waste being placed

on top of, or to the S|de ofithe brnx-)'n th,e pavement

Spllt bags and cardboard sprlt/blowr%‘on\é the\streets
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Ensure the Street c{reatrslng crews cIeansed the roaq
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after the refuse Io,rﬁ/es ad ‘been through the area.



Education and Publicity g

Borough Council
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How We Got There (2) Gedling #

Borough Council
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The Results
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Reducing Costs and Generating Income
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