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Overview HSE

HSE remit
Our priorities in 2013

What's new

What you can do



HSE Construction priorities

Small Sites

Asbestos work

Refurbishment

Major Projects / Large Contractors

Local Issues

HSE



Generic Issues

HSE

Work at height
Asbestos risks
Provision of welfare facilities
Site conditions

Respiratory risks and adequacy of PPE
use



New work HSE

* Fragile Roofs

® Clients

®* Health Risks

* Lift Installation and Maintenance

®* Asbestos Management in retail refurb
* Hard Hats

* Fireplaces

® Fire (timber frame structures)

® Temporary demountable structures
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Asbestos HSE

®* mesothelioma and lung cancer
* > 500,000 commercial premises and an unknown number of domestic premises

® exposure- construction workers refurbishment and demolition of existing
buildings

* those using buildings may be exposed to asbestos if it is in poor condition or is
disturbed




Construction dusts - Silica HSE

* How can you avoid hazardous operations and
Improve risk control by reviewing specifications,
materials and systems of work?

silica dust




Influence trades

Asbestos training is a legal requirement

I you work on buildings built or refurbished before the
year 2000, asbestos could be present. You will need
awarenass training 5o you know how to avoid the risks.

I you plan 1o dslurb asbastos, &0. by dnlling a hobe in
laxtured Coalng of removing an ashesios Ce iil‘.t:.l‘l l& than,
as well as awarenass fraining, you will need job-specific,
non-licensed asbasios traming
This will givie you thie skills 1o
| Use and fil a face-mask
| Usa sale work mathods
B [Deal with asbestos waste
B Safaly carry out non-hcansed 1asks = such as pamting
||r;d\|rr'<'u.1|_'d ashésios insulabion board, ¢ Bning ||-;|11
littings aftached to asbesios nsulating board and cleaning
quttenng on an asbestos cament racl.

Visit www.ukata.org.uk or call 01246 824437
Other Ofganisatsons also offer tra ning

HSE Infoling: 0845 345 0055

wrw. hs.gov.uk/hiddenkiller

50% =L
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Caution
hidden killer
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HSE

Each week approximately
20 tradesmen die from
this hidden killer

Asbastos s 4 hidden killer

And il could be hidden in any buikding Each woak

built or refurbished before the year approximately
2000... including the one you're 8 joiners, 6 slecticins
warking in right now. Inside this and 4 plumbers die from
pack you will find information on asbestos-related
rECUCIng e nsks of asbestos plus diseases,

a sticker lor your toolbox

Thousands of tradesmen are
unknowingly working with
asbestos. Are you one of them?

Avoil working with asbesios f you can
If YOu are not sure if there ane asbestos
materials whena you are working,

stop and check, Peaple in charge

ol workplace buldngs have a

legal duty to provide you with
up-lo-gate informaton an the lptation
and condition of asbestos bafore you

start wark

E Health and Safety

HSE Executive




Work at height
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HSE

Around 9 people a
year die falling

throug
materia
all inc

N fragile
S across

ustries



Work at height statistics

HSE

Number of fatal and major injuries caused by

falling through fragile material 2006-12

25

145

@ Construction
B Services
O Agriculture

O Manufacturing
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Fragile materials could include: HSE

* Old roof lights;
* Asbestos cement sheets

® QOld liner panels on built up
sheeted roofs:

* Non-reinforced fibre
cement sheets:

® Corroded metal sheets:

® Glass (including wired
glass);

* Rotted chipboard; and
® Slates and tiles




Likely reasons for fragile roof access HSE

Most accidents occurred whilst:
— repairing leaks and damage to roof

S
—C
S

neets and skylights
eaning gutters, roof valleys and

Kylights

— Inspecting roof

— Painting

— Maintenance of ventilation systems
— Installing solar panels



What a client/owner/occupier should EE
do HSE

If you don’t know if the roof is fragile, always assume
that it is.

Have a system in place to prevent unauthorised
access.

Appoint skilled and experienced tradesmen for fragile
roof work

Works such as gutter clearing can usually be done
from a MEWP or tower scaffold

Fixed plant on/accessed via fragile roofs —provide
safe access
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What a builder/contractor should do HSE

* Always plan the work Gather as much
iInformation about the roof as you can from the
client/owner/occupier for your method statement

— Visit the site

* |f they don’t know if the roof is fragile, always
assume that it is.

* Not allow anyone on to a fragile roof, unless they
have the skills, experience and equipment to do
so safely.

* Never walk the line of bolts above the purlins, or
along the ridge..

* Have the right equipment
®* Rescue plan



Temporary Works HSE

Competence in identifying, understanding &
proactively/proportionately managing H&S risks

Improved planning & management of temporary work
Improved awareness of CDM2007 duties — in particular §
clients

Effective worker involvement

i3




HSE website Leadership & Worker EE
Engagement Toolkit HSE

t’::' Leadership and worker involvement toolkit - Reducing harm by learning from the best in the cons - Windows Internet Explorer - IE’ |£|

@T—-_; L I% http: ffiwww, hse.gov. uk/construction Iwit/index. him j |E| |E| |E|

File Edit View Favorites Tools Help

'ﬂf Favorites | 'i;‘g %% Communities - Emerging Ene... %EEE Construction Division - Intra... The Regulatory Reform (Fir...

{;JLeadership and worker involvement toolkit - Reducing ... | | ﬁ v = [ Eéé * Page - a\hf' Safety - Tools ~ @' ?
4
Construction Leadership and worker involvement toolkit
New to hasith 2nd safaty Reducing harm by learning from the best in the construction industry J
Safety topics This toolkit has been developed by the construction industry’s Leadership and Worker Engagement Forum to help contractors
Site organisation 3nd maragers lzam how to maks heslth 3nd safsty improvements in their buzinessas.

Traffic managsmsnt on

sits

Protecting the public Getting started

Watzrizls storage and If you sre new to this toclkit, use the Health

waste management gnd Safety Diagnostic Toeol (HSDT) to find out
how your organisaticn is doing.

Welfare

Administration You could also visit the sections "LWI - Key

principles’ or "The seven steps’, or read the tips

Slips and trips on how to use the toolkit.
Work at height

Azseszing sl work 3t
height

Launeh the Health and Safety
Diagnostic Tool
Reof work

Fragile surfaces

Laddsrs

Azzsess how Make it fit with

Tower scaffolds you're doing what you do n can camy it out j

I_I_I_WI_ & Internet 18 - [®75% - 4




7~ Leadership and worker involvement toolkit - Reducing harm by learning from the best in the cons - Windows Internet Explorer
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File Edit View Favorites Tools Help

{“" Favorites | q_‘;‘g

ZE | eadership and worker involvement toolkit - Redudng ... | |

L - B - [ im0 - Page - Safety - Todls - @~

Rate this page

Construction

Mew to health and safety
+ Safety topics
+ Health topics

+ Construction Design and
Management (COM)

= Leadership and worker
involvement toolkit

What's in it for me and my
husiness

LW - Key principles
+ The seven steps
Forwaorkers
Abaoutthis toolkit
Feedback akout LWI
A-Z of LW toolkit
WMigrant workers in construction
+ Worker engagement
+ Current campaigns
+ Wanaging health risks (COHME)
+ Areyoua . ?
*+ Resources
Construction FAQs
+ Construction news

Who we are

Website feedback

HSE * Guidance * Industriss * Construction * Leadership and worker invohvement toolkit * Home

Share (D Free updates Bookrmark [:]:] Follow HSE on Twitter: | W Follow

Leadership and worker involvement toolkit

Reducing harm by learning from the best in the construction industry

This toolkit has been developed by the construction industry's Leadership and Waorker Engagement Forum to help contractors
and managers learn how to make health and safety improvements in their businesses.

Getting started

If you are new to this toolkit, use the Health and Saf isation is doing.

You could also visitthe sections LWI - Key princy S on how to use the toolkit

Assess how you're doing
Find the root of the issues

Ialce it fit with what vou do

Lead this in your company

What's in it for vour team

How vour team can carry it out

Nomom e WS

Iake it |ast

Are you a worker?

As a construction worker you have a key partto pl
your awn and your workmates health and safe

p vou to do your bit for

» What's in the toolkit for workers
What's in it for you and your busi
The section What's in it for me and my husiness’ will show you the benefits of this toolkit and what it contains.

This toolkit will help you to improve your health and safety performance. Doing this will bring additional benefits to your overall
business performance and productivity.

v What's initfor me and my business
b Read aboutthe key principles of leadership and worker involvernent
b Additional resources and infermation

E)‘Startl (& 1RIPS - Windows Interne... | (& Wiha's Wha - SAP Netwe...

[

-

T @

” g Leadership and work... Inbox - Microsoft Outlack | Microsoft PowerPaint - [... |

a v (R0 - g

@Y BEB B A s



The Seven Steps

e
e —

. Assess how you're doing

. FInd the root of the Issues

. Make it fit with what you do

. Lead this in your company

. What’s in it for your team

. How your team can carry it out
. Make It last

~N O O b WD -



Step 1
- Diagnosis

* Commitment

* \Worker engagement
* Prioritisation of Health and Safety
* Compliance

* Measurement

®* Organisational Learning



Health and Safety Diagnostic Question2of 6  Help @  Reset D

Question 2 - Worker Engagement: The involvement your workers have in H&S decisions. Flease select one of the answers below.

A Individuals are simply told what to do regarding safety and/or health.

B Managers make all health and safety decisions but explain to workers the reasons behind these.

' C Workers provide information to their managers to help them to make health and safety decisions.

Managers and workers discuss health and safety matters and decide what to do about them together. Waorkers are provided with relevant training and
support to participate in this.

E As well as making joint health and safety decisions with their managers, workers are also given responsibility to make some health and safety
decisions themselves that are relevant to their day-to-day work.

» Next Question



This is how your organisation is doing

Health and Safety Diagnostic

This is what you need to do

Measurement:

Start to monitor and measure accident rates, the circumstances in which they occur,
and the impact that they have for your workers, you and your business. Il health
should also be measured, especially if a claim has been made.

Commitment:

Make sure you consistently demonstrate commitment to H&S by responding
promptly to H&S concerns and have regular H&S meetings (delegating actions from
discussions) to keep your workforce invaolved/committed. Make sure that you are not
seen as taking unneceszary risks (e.g. wear the correct PPE when on site, use
equipment safely, follow your risk assessments and method statements, etc)

Worker Engagement:
Give your workers appropriate responsibility for making decisions on H&S matters
that are directly relevant to them (e.g. PPE selection; tool choices; when they have

Getting going
I'll worry about it
when it happens

Walking
| do it because |
have fo

Running
| do it because |
want to

Sprinting

| do it without
thinking

» print » email



Preventing ill health - Understanding risk @) Hep @ Menu D

After 15 years doing similar work, John has been diagnosed with silicosis,

a type of lung disease. Pain and shortness of breath prevent him from working
on site any more and playing football with his son at the weekend. He is likely
to die prematurely of heart failure brought on by his condition.

I wish | could play football with
you this weekend, son. But
they tell me that I'm going to
be stuck in this wheelchair for
the rest of my life.




Preventing ill health - Understanding risk Help @ Menu D

It's important that managers and workers both

take responsibility for their working environments. Manager . Worker

Click 'Next' to see a checklist of actions that will Wear correctly all safety equipment Plan work to eliminate or reduce
help you to avoid exposure to long-term threats to issued to you x exposure to noise

health.

Aftend health surveillance sessions Consider machinery that will reduce
either the noise levels or the duration

of noisy work

and other training sessions provided x

Provide workers with hearing

protection /

Report any problems with machinery
or PPE to your supervisor or safety

representative

» Next




What's new

HSE

® Construction trends

* RIDDOR 2013/ First Aid

®* Fee For Intervention

* CDM Review

* Managing for health and safety

http://www.hse.gov.uk/managing/index.htm



In Summary HSE

The overall aim is to ensure that the risks
to those working in the construction
industry or who maybe affected by it are
properly controlled.



