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Overview

HSE remit
Our priorities in 2013
What’s new
What you can do



HSE Construction priorities

• Small Sites

• Asbestos work

• Refurbishment

• Major Projects / Large Contractors

• Local Issues



Generic issues

• Work at height

• Asbestos risks

• Provision of welfare facilities

• Site conditions

• Respiratory risks and adequacy of PPE 
use



New work 

• Fragile Roofs

• Clients

• Health Risks

• Lift Installation and Maintenance

• Asbestos Management in retail refurb

• Hard Hats

• Fireplaces

• Fire (timber frame structures)

• Temporary demountable structures



Asbestos

• mesothelioma and lung cancer

• > 500,000 commercial premises and an unknown number of domestic premises 

• exposure- construction workers refurbishment and demolition of existing 
buildings

• those using buildings may be exposed to asbestos if it is in poor condition or is 
disturbed



Construction dusts - Silica

• How can you avoid hazardous operations and 
improve risk control by reviewing specifications, 
materials and systems of work?



Influence trades



Work at height

Around 9 people a 
year die falling 
through fragile 

materials across 
all industries



Work at height statistics

Number of fatal and major injuries caused by 
falling through fragile material 2006-12
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Fragile materials could include:

• Old roof lights;
• Asbestos cement sheets
• Old liner panels on built up 

sheeted roofs;
• Non-reinforced fibre 

cement sheets;
• Corroded metal sheets;
• Glass (including wired 

glass);
• Rotted chipboard; and
• Slates and tiles



Likely reasons for fragile roof access

Most accidents occurred whilst:
– repairing leaks and damage to roof 

sheets and skylights
– cleaning gutters, roof valleys and 

skylights
– inspecting roof
– Painting
– Maintenance of ventilation systems
– Installing solar panels



What a client/owner/occupier should 
do
• If you don’t know if the roof is fragile, always assume 

that it is.

• Have a system in place to prevent unauthorised 
access.

• Appoint skilled and experienced tradesmen for fragile 
roof work

• Works such as gutter clearing can usually be done 
from a MEWP or tower scaffold

• Fixed plant on/accessed via fragile roofs –provide 
safe access



What a builder/contractor should do

• Always plan the work Gather as much 
information about the roof as you can from the 
client/owner/occupier for your method statement
– visit the site

• If they don’t know if the roof is fragile, always 
assume that it is.

• Not allow anyone on to a fragile roof, unless they  
have the skills, experience and equipment to do 
so safely.

• Never walk the line of bolts above the purlins, or 
along the ridge.. 

• Have the right equipment
• Rescue plan



Temporary Works
• Competence in identifying, understanding & 

proactively/proportionately managing H&S risks

• Improved planning & management of temporary work 

• Improved awareness of CDM2007 duties – in particular 

clients

• Effective worker involvement



HSE website Leadership & Worker 
Engagement Toolkit





The Seven Steps

1. Assess how you’re doing

2. Find the root of the issues

3. Make it fit with what you do

4. Lead this in your company

5. What’s in it for your team

6. How your team can carry it out

7. Make it last



Step 1 
- Diagnosis

• Commitment

• Worker engagement

• Prioritisation of Health and Safety

• Compliance

• Measurement

• Organisational Learning







Step 3 – Make it fit with what you do

• Its all about risks
– Top ten safety risks
– Top five health risks

• Accident scenarios
• Managers responsibility/Workers 

responsibility
• Produces Prompt sheets for on site 

briefings
• And…. H&S 

Policies

Engaging your 
workers in risk 
management

Management of 
risk in planning 
work

Downloads +
+

+





What’s new 

• Construction trends

• RIDDOR 2013/ First Aid

• Fee For Intervention

• CDM Review

• Managing for health and safety 

http://www.hse.gov.uk/managing/index.htm



In Summary

The overall aim is to ensure that the risks 
to those working in the construction 
industry or who maybe affected by it are 
properly controlled. 


